AHHOTALIMA K PABOYEU ITPOTPAMME JUCHUITIINHBI
«DPUHAHCOBBII MEHEIKMEHT»

10 OCHOBHOH NpO(hecCHOHAIBHON 00pa30BaTeIbHON NpOorpaMMe 10 HAIlPaBICHUIO TOATOTOBKU
38.03.02 «MenemxmeHT» (YpOBEHb OaKanaBprara)

HanpasJiennocts (mpoguiib): [Ipon3BoACTBEHHBIN MEHEKMEHT

OO6umii 00bem gucunanHbl — 3 3.¢. (108 gacos)

®opMa NPOMeKYTOUHOM aTTecTalMu — JK3aMEH.

B pe3yabrare o0CBOGHHUSI AUCHUIVIMHBI Yy OOY4YalOUIUXCHA [JOJKHBI ObITh CHOPMHPOBAHBI

KOMIIETEHIIUH € COOTBETCTBYHOIIMMHU HHAMKATOPAMH MX JOCTHKECHHS:

- OIIK-3.1: Pa3pabareiBaeT ¥ OOOCHOBBIBACT OPraHU3ALMOHHO-YIPABICHUCCKUE PpEIICHUS s
BBITIOJIHEHUS IOCTaBJICHHOM 3a7auu;

- OIIK-3.3: OuenuBaer 3¢ PEKTUBHOCTD peannzanuu IIPEITI0KEHHBIX
OpraHHU3alMOHHO-YIPAaBIEHYECKIX PEIICHUM;

Conep:xanue TMCUMILUITUHBI:

JucuumnnuHa «OUHAHCOBBIM MEHEDKMEHT) BKJIIOYAET B ce0sl CIEAYIONIUE pa3ieibl:

®opma 00yueHus o4Ho - 3a04Hasi. Cemectp 10.

1. Tema. CymHocTh, LeJIb H 32424 (PUHAHCOBOIO MeHEIKMeHTAa. 3HaueHue (UHAHCOBOTO

MEHE/KMEHTa. XapaKTEepUCTHKA MOIXOJO0B K OINPENEICHUIO TOHATHA «(UHAHCOBBIA MEHEIKMEHT.

Copepxannie (UHAHCOBOTO MEHEKMEHTa. OTIU4YUTEIbHbIE 0COOEHHOCTH (PMHAHCOBOTO MEHEI)KMEHTA

KaK CHCTEMbI SKOHOMHYECKOTO YIPABJICHUS MPEANPHITHEM, KaKk OpraHa yIpaBlIeHUS W Kak (opmbl

npeanpuHuMarenscTBa. [IpenMer u oOBEKTHl ympaBieHHs B (PUHAHCOBOM MeHeKkMeHTe. [IpuHIumbI

¢uHanCcOBOro MeHeKMEHTa. Llenb 1 oCHOBHBIE 33124l (PUHAHCOBOTO MEHEKMEHTA. .

2. Tema. DyHKIIUM U MeXaHU3M (PMHAHCOBOT0 MeHeMkMeHTa. Knaccudukanus GpyHkunii puHaAHCOBOTO

MeHekMeHTa. CocTaB M XapaKTepH-CTUKa (yHKIHMK (UHAHCOBOTO MEHEKMEHTA KaK YIpaBIISIOIICH

cuctembl. DyHKIIUU (HUHAHCOBOTO MEHEKMEHTA KaK CHEIMATbHON 00JIaCTH YIPaBICHUS TIPEIIPUITHEM.

[TonsTe Mexanu3zMa (puHaAHCOBOro MeHekMeHTa. CocTaB U XapaKTEpUCTHKA 3JIE€MEHTOB (PMHAHCOBOI'O

MexaHuzMa. Ponp uHpopManuu B (QUHAHCOBOM MeHeKMEHTe. TpeOoBaHUs, NpeabIBIsSEMble K

nHpopmanyuu. XapakTepUCTHKAa CUCTEMbI IOKa3aTened, GOpMUPYEMBIX 3a CUET BHEUIHMX HCTOUYHUKOB

uHpopmanuu. Cucrema mnokazateneil MHPOpPMaLMOHHOrO obecredyeHus: (PMHAHCOBOTO MEHEIKMEHTa,

(dbopMHpYEMBIX 3a CYET BHYTPEHHUX UCTOUYHUKOB..

3. Tema. MeTO10/10TMYeCKHE CHCTeMbl (PMHAHCOBOI0 MeHeMkMeHTAa. [loHsATHEe MeTo1a PUHAHCOBOTO

MEHE)KMEHTA, XapaKTepUCTHKA ero 3jeMeHTOB. OCHOBHbIE KOHUENIMH (PHHAHCOBOIO MEHEIKMEHTA.

[Topsimok pa3paboTKH M OOOCHOBAHUS OPraHU3AIMOHHO-YIPABICHYECKUX PELICHUH sl BBIIOJIHEHUS

3a/a4  yaydlleHuss (UHAHCOBOM JesTeNbHOCTH. ['pynmupoBka NpuEMOB U CIOCOOOB (PMHAHCOBOIO

ynpapieHus. CUCTEeMbl M METOJbl (PMHAHCOBOTO aHAIM3a U HMX POJib B (DUHAHCOBOM MEHEIKMEHTE.

Cucrembl U MeTOAbl (PUHAHCOBOTO TIaHUpoBaHHUS. CHUCTEMBI U METOJbl BHYTPEHHETO (PUHAHCOBOTO

KOHTpOJIs. PMHAHCOBBIN KOHTPOJIIMHT, 3Tallbl KOHTPOJUIMHTA. .

4. Tema. ®uHaHCOBOE YNpPaBJIeHHE AKTHBAMH NpPeINPUATHS. DKOHOMUYECKAs CYLUIHOCTb AKTHBOB

MpennpusaTHs: TpaHchopMalus IMOAXON0B K ONPENEICHUIO TOHATUS «AKTUBBI NpeAnpusTs». Bumsl

KJaccu(UKaui aKTUBOB TPEATIPUATHS.

CymHoCcTh U 0cOOEHHOCTH OOOPOTHBIX aKTUBOB. OCHOBHBIE KJIacCU(UKAIIMOHHBIE TPYIIBI 000POTHBIX

aKTHBOB MPEANPHUITUS C MO3UIMU (PUHAHCOBOTO MEeHEKMeHTa. OCOOEHHOCTH YIpaBIeHUsS 000POTHBIMU

aktuBaMu. [lopsii0k 000CHOBaHUS OPraHU3ALMOHHO-YIPABIEHYECKUX PEIICHU /IS BHIIIOJHEHUS 3a7jaun

MOBBIIIEHUS YPPEKTUBHOCTH UCIOIB30BAHUS O0OPOTHBIX cpelcTBIO0 CyITHOCTh U CO/IepIKaHUE TTOUTHKI

yIpaBiaeHUs] 000POTHBIMHU aKTUBAMHU: CITOCOOBI OTMIPEICIICHNS] ONTUMATIBLHOTO 00hEMa 0OOPOTHBIX CPEJICTB;

MOJIX0/bI K (POPMUPOBAHUIO OOOPOTHBIX AaKTUBOB; IMOAXO0/IbI K 00€CIIEUeHII0 HEOOX0IMMON JTMKBUIHOCTH

00OpOTHBIX aKTUBOB; aHAIN3 OOOPOTHBIX AKTUBOB U €ro pojib B ympasieHuu. OneHka 3¢ (HeKTUBHOCTH

OpraHU3aIMOHHO-YIIPABIEHUYECKUX PEIICHUH B OTHOLIEHUH OOOPOTHBIX CPEJCTB.

Knaccudukanys BHEOOOPOTHBIX aKTHBOB IMPEANPHUSATHS 10 OCHOBHBIM IpU3HAKAM. DTalbl MOJIUTHKH

yIIpaBJICHUS ONEPALMOHHBIMA BHEOOOPOTHBIMHM AKTHBAMH. YTIpaBJI€HHUE OOHOBICHHEM BHEOOOPOTHBIX

aKTUBOB. YTpaBjieHHe (pUHAHCHPOBAHUEM BHEOOOPOTHBIX aKTHUBOB..

5. Tema. Oco0eHHOCTH yNIPaBJIeHUS OTAeJIbHBIMH dJIeMEHTAMH 000POTHBIX aKTHBOB. OCOOCHHOCTH



3aIacoB Kak 3J1eMeHTa 000pOTHBIX akTUBOB. OCHOBHAS 11eJIb yIipaBiieHus 3anacaMu. KoHuuKT nemneii npu
ynpasieHuu 3anacamu. Co-aep:kaHue NOJUTUKH yIIpaBiaeHus 3anacaMu. OCHOBHBIE 3JIEMEHThI TOJUTUKHU
yIpaBJIEHUS 3amacaMM Ha IPEINPUIATHH: ONTHUMM3ALUs pa3Mepa OCHOBHBIX TPYIII 3a11acoB, MOCTPOEHUE
CUCTEMBbI KOHTPOJIS 32 JBUKEHHUEM 3al1acOB, AHAJIN3 3aI1aCOB.

[Totepu mpeAnpusiTHs, CBSA3aHHBIE C COJACPXKAHUEM JEOUTOPCKOW 3aA0KEeHHOCTH. Llenb ympaBieHUs
NeOUTOPCKON 3aJ0KEHHOCThIO. [loHSATHE KpeAUTHON MONMUTUKHU. THUIBI MONUTHKU TNPEAOCTaBICHUS
KpeauTa MOKynaTessM IpoayKiuu. OCHOBHBIC 3JIEMEHTHI KpeAUTHOW NoauTUKUA. CoBpeMeHHbIE (DOPMBI
peduHaHCHUpOBaHUS 1OUTOPCKOM 3a10KEHHOCTH.

Llens ympaBieHus JAeHEXHbIMU akTHUBaMHM. COCTaB JEHEKHBIX AKTUBOB NPEI-IPUITHS C MO3ULMU
¢uHaHCOBOrO  MeHeXMeHTa. llomuTuka ympaBlieHUS JIGHEKHBIMU  aKTHUBAaMH:  OIpEJeNIeHHe
ONTUMAJIBHOTO YPOBHS JIEHEXHBIX CPEACTB, IPOrHO3UPOBAHME JECHEKHBIX IOTOKOB, aHAJIU3 JBHKEHUS
JICHEKHBIX CPEJICTB U €r0 poJib B ((MHAHCOBOM YIIPABJICHUU. .

6. Tema. OcHOBHbIEC NPUMHIMIIBI YIIPABJICHUS] KAITUTAJIOM NPeANPUATHSI. DKOHOMHUYECKAs CYLTHOCTh U
kiaccudukanus Kkanutana npeanpusatus. [Ipuniuns: opmMupoBanus kanuraina npeanpustius. CToumMocTb
Kanurasa, 3Ha4eHUE 3TOro IMOKazaTessl JUIsl MPUHIATHUS YIPaBICHUYECKUX petleHui. OneHka cToMMOoCTH
kanutana. CpeHeB3BelIeHHAas CTOUMOCTD KanuTtana. DPpQexT (ruHAHCOBOrO pblyara, ero 3JeMEeHTHI.
@daxTophl, BIUAIOLIME HA CTPYKTYpy KamuTana npeanpustus. Ilopsgok obocHoBaHMsI U pa3paboTKu
OpraHU3alMOHHO-YIIPABICHYECKUX PEUICHUN MO0 ONTUMHU3AILMHU CTPYKTYPhl KalHUTajla MPEIIPUATHS IO
KPUTEPHUSIM: MaKCUMH3AIUN YPOBHs (PMHAHCOBOW PEHTAOEIbHOCTH, MUHIMHU3ALUU YPOBHS (PHAHCOBOTO
pUCKa, MUHUMH3AIMH CTOMMOCTH (1I€HbI) KaluTaia..

7. Tema. Oco0€HHOCTH yNIPaBJieHHs COOCTBEHHBIM H 3aéMHBIM KanmuTaaoM. CylHoCTh COOCTBEHHOTO
Kanuraia. JIOCTOMHCTBA M HEJJOCTATKU MCTOIb30BaHMI COOCTBEHHOTO KanuTana. ICTOUHUKH ONOTHEHUS
COOCTBEHHBIX cpencTB npennpusarus. [lomuTrka GopMupoBaHusi COOCTBEHHBIX (PMHAHCOBBIX PECYPCOB, €€
OCHOBHBIE 3JIeMeHThl. DMHAHCOBBIE MEXaHU3MBbI yIpaBiIeHHUs (OPMUPOBAHUEM ONEPALIMOHHON MPUOBLITH.
OnepaunoHHbIH JeBepu K. [[pUHIKITBI ONEpallMOHHOIO aHAIN3A.

JluBuAeH THAS TOJIUTHKA: 11e]Tb pa3paboTKKU OCHOBHBIE MTOAXO0/IbI K JOPMUPOBAHUIO. DTaIbl (HOPMUPOBAHUS
muBuneHaHoi nomutuku AO. Lenb u aTansl GopMUpPOBaHUS YMUCCUOHHOW TOTUTUKA TPEATPHUSITHS.
[TonuTrka npuBiedeHus 3aéMHBIX cpeacTB. OCOOEHHOCTH YNpaBJIECHUs MPUBJICYEHHEM OAHKOBCKOTO M
TOBapHOI0 KpeanuTa. YNpaBieHHe BHYTPEHHEN KPEAUTOPCKON 3aJ0JIKEHHOCTBIO. .

8. Tema. ¥YmnpasieHue JAeHEKHBIMH IOTOKAMHM. OKOHOMHYECKAs CYIIHOCTh JIE€HEXHOIO IIOTOKA
MPEeANpPUATHS U Kiaccu(UKalMs €ero BUJI0B. 3HAUEHUE YIPABICHUS I€HEKHBIMU TOTOKaMHU MTPEITPUSITHSL.
[IpyHUMIBl ynpaBiaeHWs] ACHEXKHBIMA IOTOKaMM mpennpuarusd. IlocienoBarenbHOCTh omepanui Io
YIPaBIEHUIO JEHEKHBIMU TOTOKAMH.

Cuctema (akTopoB, BIMAIONMX Ha (HOPMUPOBAHHE JIEHEKHBIX IOTOKOB MpEeAnpHsTUs. MeTobl
M3MEpEHUs U ONTUMH3ALUH IEHEKHBIX TIOTOKOB.

OcHOBHBIE TOAXOJBl K ONpPEICNCHUIO MOHATUS «AHTUKPU3UCHOE (PUHAHCOBOE  yIpaBlIeHHUE
MNpeanpusaTHeM». 3aJadyd aHTUKPU3MCHOTO (PUHAHCOBOTO YIpPAaBJICHUS NpeanpustheM. I[IpuHIumel
AHTUKPU3UCHOTO (PMHAHCOBOT'O YIPABICHUS MPEAIPUATHEM.

OyHKIMM (UHAHCOBOTO MEHEIKMEHTa B IPOLIECCE OCYIIECTBICHUS JMKBUIAALMOHHBIX MPOLELYp MpH
6ankporcTBe. ITopsmok M 0uepE€THOCTh YNOBJIETBOPEHHs (DMHAHCOBBIX TPEOOBAHUM TNPH peau3aliu
HMMYILECTBAa 00aHKPOTHUBILIETOCS MPea-TIPUSATHUS.

Otanbl  (QOPMUPOBAHUS U PEIM3ALUU TOJUTHKH AaHTHUKPU3UCHOTO (UHAHCOBOTO  YIPABICHHS
MpeaNpUsATHEM IIPH YIpo3e OaHKPOTCTBA.

BHyTpenHre MexaHU3Mbl (PMHAHCOBOW CTAOMIM3AlMU. DTanbl GUHAHCOBOM CTAOMIM3ALUU TPEATPUATHS
npu yrpoze OankporcTtBa. ConepkaHHE OINEPAaTHBHOTO MeXaHu3Ma (PMHAHCOBOW CTaOMIM3AIUU
npeanpuaTus. TakTHuecKuil MexaHu3M (UMHAHCOBOW cTabwin3auuu npennpuatusi. CrpaTeruueckuit
MexaHu3M (UHAHCOBOM CTaOMIM3AINK PEATIPUSTHS.

CriocoObl (GuHAHCOBOM pecTpykTypuzauuu npeanpusatus. Cananus npeanpustus: Gopmbsl. OCHOBHbIE
3Tamnbl YIPaBJICHUs CaHAlIMeH, THUIIMUpYeMoil peanpusitueM. OCHOBHbIE POPMBI CAHALIMU TPEITPUITHS,
HampaBieHHble Ha peduHaHcupoBaHue ero jgonra. OCHOBHbBIE (OPMBI CaHAMM HPEINPHUITHSA,
HaIpaBJIEHHBIE HA €r0 PECTPYKTYpPU3ALIHIO.

Copnepxanue, Lead ¥ MPUHLUUIB (OPMHUPOBAHUS WHBECTHLHMOHHOTO mopTderns. J[oXoaHOCTh M pUCK
MHBECTULIMOHHOTO MOpTdens. MeToapl ONTUMHU3AIMHM WHBECTHULHMOHHOrO mnoptdens. OcobeHHOCTH
YIpaBJI€HUS PEATbHBIMA MHBECTULMAMU. bU3HEC-TUIaH MHBECTULMOHHOTO NpoeKTa. OCHOBHBIE METOJIbI



oleHKH 3((PEeKTUBHOCTH HMHBECTHIIMOHHBIX IPOEKTOB. VYnpaBiaeHne JI€HEKHBIMH IOTOKaMHU
MHBECTULIMOHHOTO IIPOEKTA..

9. Tema. AHTHKpHU3NCHOe (UHAHCOBOE ynpaBJjeHHe. OCHOBHBIE MOAXOAbl K ONPEACICHNUIO TOHSITHS
«@QHTUKPU3UCHOE (PMHAHCOBOE YIPABICHHUE MPEANPUATHEM». 3aJaud AHTUKPU3UCHOTO (PUHAHCOBOIO
ylpaBiieHUs] npeanpustueM. [IpuHIMOB aHTUKPU3UCHOTO (PMHAHCOBOTO YIPABJICHUS HPEANPHITHEM.
Pa3paboTka 1 000CHOBaHNE AaHTUKPU3UCHBIX OPTaHU3AL[IOHHO-YIIPABIEHYECKUX PEIICHUM.

@OyHKIUN (PUHAHCOBOTO MEHEPKMEHTa B IPOLIECCE OCYIIECTBICHUS JIMKBUAAMOHHBIX MPOLEAYpP IMPH
O6ankporcTBe. Ilopsmok M ouepE€IHOCTh YIOBJIETBOPEHMsI (DMHAHCOBBIX TPeOOBAHUM NP peanu3aliu
UMYyIIeCTBa 00aHKPOTHBILETOCS MPEIIPUATHS.

Otanbl  (QOPMUPOBAHUS U peIN3aLUU IOJUTUKM AHTUKPU3UCHOIO (UHAHCOBOIO  YIPABICHMS
NpEaNpUsATHEM IPU yrpo3e OaHKPOTCTBA.

BHyTpenHne MexaHn3Mbl (PMHAHCOBOW CTaOMIM3aLMU. DTanbl (UHAHCOBOM CTAOMIN3ALUU TPEAIPUATHS
npu yrpo3e OankporctBa. CopepikaHue ONEPATHBHOTO MeXaHuW3Ma (pUHAHCOBOH cTaOmiIM3anuu
npeanpuaTis. TakTUueckuil MexaHu3M (UHAHCOBOW cTabwin3auuu npennpuatus. CrpaTeruueckuit
MeXaHU3M (PMHAHCOBOW CTAOMIU3AINH MTPEIIPUATHSL.

CrniocoObl (uHaHCOBOM pecTpykTypu3auuu npennpusatus. Canauus npeanpustus: Gopmbsl. OCHOBHBIE
ATaIlbl yIpaBJIeHUs cCaHAMEH, MHUIIMUPYEMOH npearnpusitueM. OCHOBHBIE ()OPMBI CAHAIIMU TPEATIPHUSTHS,
HamnpaBjieHHble Ha peduHaHcupoBanue ero poira. OcHOBHbIE (OPMBI caHALMK MPEANPUATHS,
HaIpaBJICHHBIC HA €r0 PECTPYKTYpPHU3ALUIO. OleHKa 3()()EKTUBHOCTH OpPraHU3aIMOHHO-YIIPABICHYECKIX
peLIeHH [0 PeCTPYKTYPU3ALMH IPEAIPUATHSL. .

10. Tema.  VYmnpaBienue wunHBecTunusMH. ConepxaHue, HEId W HPUHIUNBI  (HOPMHUPOBAHUS
MHBECTULMOHHOTO MopTdens. JJoX0AHOCTh M pUCK UHBECTULIMOHHOTO nopTdens. CrocoOsl pa3paboTKu U
00OCHOBaHHUSI OPraHU3AIMOHHO-YIIPABICHYECKAX PEIICHUH IS BBIMOJIHEHUS 33/a4l WHBECTHPOBAHMS.
Metoapl ONTUMM3ALMU HMHBECTHLIMOHHOTO MOPThEs. OcoOeHHOCTH  yIIpaBlIE€HHUs] PpeaJIbHbIMU
WHBECTULIMSMH. Br3Hec-TIIaH HHBECTHUIIMOHHOTO MpoekTa. OCHOBHBIE METOMABI OICHKH ()()EeKTHBHOCTH
MHBECTULMOHHBIX MTPOEKTOB. YTIpaBJI€HUE ACHEKHBIMH OTOKAMHU MHBECTUIIMOHHOTO npoekra. OleHKa
3G HEKTUBHOCTH YIIPABICHYECKUX PEHICHUH 110 HHBECTHPOBAHUIO. .

Pazpaboran:
kadenpsl JuyY O.B. AckanoBa
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