AHHOTAIIUA K PABOYEN ITPOT'PAMME JJUCIATINHbBI
«Opranuzauus Npou3BoICTBA

110 OCHOBHOH NpOo(hecCHOHANBHON 00pa30BaTeIbHON NpOorpaMMe 10 HAIIPaBICHUIO TOATOTOBKU
38.03.02 «MenemxmeHT» (YpOBEHb OaKanaBprara)

HanpasJiennocts (mpoguiib): [Ipon3BoACTBEHHBIN MEHEKMEHT

OO01mii 00beM JUCHUIIIMHBI — 6 3.€. (216 yacoB)

B pe3syabTrare OCBOCHMS [JUCHMIUIMHBI Yy OOy4YamOIIMXCSl [JOJKHBI ObITh CHOPMHPOBAHBI
KOMIIETEHIIUH € COOTBETCTBYHIIUMH HHAMKATOPAMHU MX HJOCTHKECHHS:

- TIK-2.3: JleMoHCTpHUpYET 3HaHHE TUIIOB, (POPM M METOJIOB OpraHU3AIMH POU3BOJICTBA;

- [IK-4.1: OuenuBaet 3PeKTUBHOCTh OPraHU3ALUOHHO-YIIPABICHYECKUX PEIICHUI;

- [IK-4.2: Pa3pabarsiBaeT OpraHu3alMOHHO-YIIPABICHUYECKUE PEIICHUS;

Coaeprxanue TUCHMIINHBI:

Jucuumnuna «Opranuzanys Mporu3BoJICTBAY BKIIIOUAET B ce0s CIEIYIOIINE pa3elibl:

®opma 00yueHus 04HO - 3a04Hasi. Cemectp 6.

O0bem qucuuNJINHbI B ceMecTpe — 3 3.¢. (108 uacos)

®opMa NpoMeKyTOUHOI aTTecTanuu — 3a4eT

1. HayyHble OCHOBBI OpraHm3anuM Npou3BoACTBA. CyYIIHOCTh OpraHu3aluu [POU3BOICTBA.
3aKOHOMEPHOCTH OpraHu3alliy IPOU3BOJCTBA Ha NPEeaupUsITUU. MoJesnb opraHu3alu IPOU3BOJICTBA!
CUCTEMA U LIeJIM OpTaHu3aluy Npou3BoACTBa. [Ipouecc opranusanuu npou3BoACTBA.

2. Ilpeanpusitie Kak MNPOU3BOACTBeHHasi cucTema. [loHATHE W KiIaccUUKAIUSA TPEIIPUSTHA.
Knaccudukanusa npeanpusituii mo pa3nuyHbIM napamerpam. Tumbl, GOpMbI U METOIBI OpPTaHU3ALUN
MIPOU3BO/ICTBA. METO bl MPUHATHS OPraHU3AIMOHHO-YIIPaBIeHYECKUX pemeHuii. Ouenka 3¢ hekTuBHOCTH
OpraHM3aIOHHO-YIIPaBIeHYECKUX pelleHnit. Pa3paboTka opraHu3alMOHHO-YIPaBIEHYECKUX PEIICHUH.
3. IIpou3BoacTBeHHAS] 1 OPTAaHU3ALMOHHAS CTPYKTYPBI npeanpusaTus. [IpousBoacTBeHHas cTpykTypa
npeanpustus. lloHsTHEe, 53JI€MEHTHl POU3BOACTBEHHOMN CTpyKTyphl. [IpuHIMIBI TTOCTpOEHUE
ONTUMAJIbHOW MPOU3BOACTBEHHON CTPYKTYpbl MNpeanpusatuss. PakTopbl OKa3bIBAIOUIME BIUSHUS Ha
IIPOU3BOJICTBEHHYIO CTPYKTYPY IPEIIPUSITHS.

4. Tunbl NPOU3BOACTBA M OPraHU3alUs NMPOU3BOACTBEHHOro npouecca. Tunel NPOU3BOACTBA U UX
XapakTepucTuka. Equananoe npoussoactso. CepuiiHOE NpOU3BOACTBO. MaccoBOe MPOU3BOJCTBO..
®opma o0yueHus 04HO - 3a04Hasi. Cemectp 7.

O0bem qucuuNINHbI B ceMecTpe — 3 3.¢. (108 uacos)

®opMa NpoMeKYTOUHOI aTTecTanMu — JK3aMeH

1. Crpykrypa npoM3BOACTBEHHBIX IHpoleccoB orpacau. [Ipon3BoacTBeHHBI  Ipolecc,
MIPOM3BOJICTBEHHBIA IMKJI U €ro JJIUTENbHOCTh. lIpuMeHeHne ceTeBhIX TpapuKoOB Ui ONHCAHUA
IIPOU3BO/ICTBEHHBIX NpoleccoB. [IpuMeHeHne ceTeBbIX TpadUKOB JUIsl OMMCAHUS IMPOU3BOICTBEHHBIX
IIPOLIECCOB..

2. Tunbl, GpopMBI U METOABI OPraHM3aNMU NPOM3BOACTBA. [loHATHE O THMAax IMPOM3BOJACTBA U HUX
TEXHUKO-3KOHOMMYECKas XapakTepuctuka. Pazsutue popm opranusanuu Npou3BOICTBa B COBPEMEHHBIX
yCIOBUSAX. MeToa OpraHu3aluy HWHAUBUAY-AJIBHOTO IPOU3BOJCTBA. MeETOj OpraHus3alMy MOTOYHOTO
NpOU3BOACTBA.  MeToja  TpyNIOBOM  OpraHu3aluyd  MPOM3BOJACTBA.  MeToj — opraHuzanuu
CUHXPOHHU3UPOBAHHOTO U aBTOMATU3UPOBAHHOI'O ITPOU3BOJICTBA.

3. OpraHuszanusi BCIIOMOraTe/bHbBIX NPOU3BOACTB U 00CAYKUBAIIUX X03sicTB. OpraHusanus
HHCTPYMEHTAJIbHOr0 Xo3siiictBa. ConepkaHue M 3aJaud OpraHu3allud TEXHUYECKOTO OOCITyKUBAHHS
npou3BojicTBa. COCTOSHUE U TEHICHIIMU Pa3BUTHUSI TEXHUYECKOTO 00CTYKMBaHMsI IPOU3BOJICTBA.
3HaueHue M 3aJa4d MHCTPYMEHTAIBHOIO Xo3siicTBa. OpraHm3alliOHHO-IIPOU3BOJCTBEHHAs CTPYKTypa
MHCTPYMEHTAJILHOTO X03sicTBa. OnpeaeneHue noTpeOHOCTH 3a11acoB HHCTPYMEHTA.

4. OpraHuM3anmusi pPeMOHTHOIO XO3§IiiCTBA M JHEPreTH4eckoro xo3siiictB. CocTaB M 3HAYECHHE
PEMOHTHOM ciy:k0bl Ha mpeanpusaTuu. CucTeMa IJIaHOBO-TIPEAYNPEAUTETFHOTO PEMOHTA: TOHSATHS
MaJoro, CpPEIHEro M KalUTalIbHOIO peMoHTa. HopMa-THUBBI CHUCTEMBI IJIAHOBO-IIPELYNPEAUTEIHLHOTO
pemoHTa. COCTaB M 3HAYECHHUE YHEPTETUUECKOTO X035 HUCTBA.

5. Opranm3anusi TPaHCNOPTHOro xo3siiictBa. CocTaB M Ha3HAUYEHUE TPAHCIIOPTHOTO XO3SICTBA.
MasiTHUKOBasl, BeepHasi M KOJBIEBas CHUCTEMbl TPAaHCHOPTHPOBKU Tpy30B. [loHsTHs rpy3oo0opoTa u



rpy3omnortoka. [ImanupoBanue paboTsl TpaHCIIOPTA.

6. IlnanupoBaHue NMPOU3BOACTBEHHOH mporpamMmbl. CTpyKTypa M MOKa3aTeId MPOU3BOJACTBEHHOM
[IpOorpaMMsbl HMpeAnpusaTUs. MeToayKka IIaHUPO-BaHUs IIPOU3BOACTBEHHOW nporpammsl. [lnanuposanue
BBITIOJTHEHUS IPOU3BOICTBEHHOI MPO-TPAMMBI.

7. OpraHu3alioHHAsi U KOpHOpaTHBHAas KyJabTypa. CBoOICTBa OpPrKyJbTYpbl, YPOBHU H3y4Y€HUs
OPIKYJBTYPBI, TPOLECC CO3/IaHUs, TPUHLIUIIBI.

8. Opranumzanuss nNpou3BOACTBEHHOW HHpPACTPYKTYyphl npeanpusitusa. OOmue TpeOoBaHUS.
Opranu3zaiys UHCTPYMEHTAIBHOTO X03s5iicTBa. Opranu3anys pPEMOHTHOTO U SHEPTeTHUECKOT0 X031CTBA.
Opranu3zanus TpaHCIIOPTHOTO U CKIIAJACKOT0 XO3siCTBa..

Paspaboran:
Hpero/iaBaTelb
kadenper Duy O.A. Yupkosa

[Iposepuir:
[ekan TO A.B. Copokun



