AHHOTAIIUA K PABOYEN ITPOT'PAMME JJUCIATINHbBI
«MeToabI NPUHATHS YIIPABJIEHYECKUX PellleHni»

10 OCHOBHOH NPO(heCcCHOHANLHON 00pa30BaTeIbHOM MPOrpaMMe MO HAIIPABJICHHUIO ITOITOTOBKU
38.03.02 «MenemxmeHT» (YpOBEHb OaKanaBprara)

HanpasJiennocts (mpoguiib): [Ipon3BoACTBEHHBIN MEHEKMEHT
OO6umii 00bem gucunanHbl — 3 3.¢. (108 gacos)
®opmMa NpPOMeKYTOUHOI aTTecTalMu — 3a4er.
B pe3yabrare O0CBOGHUSI AUCHUILVIMHBI y O0yYalIIUXCHA [JOJKHBI ObITh CcHOPMHUPOBAHBI
KOMIIETEHIIUH € COOTBETCTBYIOIUMH HHAMKATOPAMH UX JOCTHIKECHHS:
- OIIK-5.1: Mcnone3yeT coBpeMeHHbIE HH(POPMAITMOHHBIE TEXHOJIOTHH M MPOTPAaMMHBIE CPEICTBA NpU
peneHnH mpopecCUOHATBHBIX 3a1a4;
- OIIK-5.2: Crioco0OeH oCyIIecTBIATh YIIPaBICHUE U aHAIN3 KPYITHBIX MACCUBOB JIAHHBIX;
Coaepixanue IUCHHUILINHBI:
Jucuunnuza «MeTo bl IPUHATHS YIPaBIEHYECKUX PEILIEHUI» BKIIIOUAET B ce0s CIIeIyIOIINE pa3elibl:
®opma o0yuenusi ounasi. Cemectp 1.
1. PemieHusi Kak mnpeaMeT HAay4yHOro ucciaegopanusi. I[Ipenmer, nenb, 3a7aud U JIOTHMKa Kypca.
Omnpenenenue pemeHuss B y3KOM U IIMPOKOM CMbICiIE €10Ba. OCHOBHBIE XapaKTEPUCTUKH PEIICHUN B
3aBHCUMOCTH OT C(epbl IeATeIbHOCTH, MACIITa00B MPOOJIEM U TOCIEACTBUN UX pEIIeHUs, CyObeKTa u
00BEKTa pelleHus], 3HaUuMOCTH pelieHus. OyHKIMK pelieHust B MeTOJ0J0IMH U OpraHu3aliK Ipolecca
ynpasieHus. TUIIONOrus yIIpaBIeHYECKUX 3a7a4 B OpPraHu3alusax. TUITOIOrUs yIIPABICHUYECKUX PEILICHU.
OcHoBHbIE (aKTOpPbI, BIUSIOIIME Ha NpuHATHe peuieHuid: ¢pynkuuu JIIIP, ypoBens ympasienus, dasa
KU3HEHHOTO IMKJIA OpraHu3anud, (yHKIHOHaTbHas oOmacte aestensHocTH JIIIP, crparermueckue u
TaKTUYECKUE 1IeNIM opraHu3anuu. Mcmnonp3oBaHue HHPOPMALMOHHBIX TEXHOJIOTUH NSl OCYIIECTBICHUE
aHaJin3a 00JILLIOr0 MAacCUBa JAHHBIX C LEJIbIO IPUHATHUS YIPABIEHYECKUX PEILICHUH. .
2. XapakTepucTMKH Juna npuHuMawmero pemenusi. Onpenenenne JIIIP. Heobxomnumoctsb
uccnenaoBanus xapaktepucTuk (rpuszHakoB) JIIIP. Iloctositnasie mpusnaku JIIIP. MuauBumyanbHbIe
npusHaku JIIIP. B3aumozaencTBue noCTOSIHHBIX U MHAMBUAYAIbHBIX nTpu3HakoB JIIIP. JIIIP kak cucrema
NpUHATHS petteHuid. OOmMii anroput™ NpuHATHS peuieHuil. KoHTponp peanu3anuu yrnpaBlIeHYECKUX
pemenuii. Cuctema posieit MeHemkepa no MuHnoepry. YnpapieHUeCKHe peleHsl U OTBETCTBEHHOCTb..
3. YciaoBuss u ¢axkropsl npuHATHA 3¢ (eKTHBHBIX pemieHuH. YcioBus U (akTOpbl KayecTBa
yrpaBiieH4ecKuX petmeHnid. CyObeKTUBUCTCKUN U CUTYallMOHHBIN MOAXO0/IbI K aHAJIU3Y BIAMSHUS (PaKTOPOB
Ha MpPUHATHE YIpaBleHYECKUX perieHuid. OCHOBHBbIE TIpyNmbl (PAKTOPOB MPUHATUS YIPABICHUYECKUX
peuieHui. XapaKTepUCTHUKA BIIMSAHUSA BHEIIHEH CpeAbl Ha IPUHATHE YIPABICHYECKUX PELICHUMN.
XapakTepucTuKka YCIOBUN MNPUHATHS S(PPEeKTUBHBIX pemieHui. [loHATHE O KOHTHMHYyME peleHHil.
[TonsaTue o «kopuaope cBOOOAbD) MPUHATHUS PELICHHUS. .
4. OcHOBbI TIPMHATHS PpelIeHUl B YCJAOBHMAX oOnNpelejeHHOCTH. [loHsATHE ONpeneneHHOCTH H
HEONPEeNEIeHHOCTH. Buael omnpenenennoctu. Mogenu, METONOJOTMS M OpraHu3alus Ipouecca
pa3pabOTKK YNPaBIEHYECKOTO pElIeHHUs. YCIOBUA M (PAKTOPbl NPUHATHS PpEHIEHUH B YCIOBHSIX
ONPEJEICHHOCTH. AJITOPUTM NPHUHATUS DPELICHHS B YCIOBHUAX OIpeAesNeHHOCTH. OrpaHuyeHus Ipu
pa3paboTke pelieHuil B yCIOBUAX onpeaeraeHHOCTH. CyYIIHOCTh JETePMUHUCTCKHX 3a/ad. OTarlbl
pean3aluy pelieHui B YCIOBUSIX ONPEAIEHHOCTH U OLleHKa UX 3 PeKTUBHOCTH. .
5. /luarHocTuka cUTyauuu U o00CHOBaHMe HeJieH. LleneBas opueHTaus yIpaBIeHYECKUX PELICHUM.
[lonsiTHE O NPOCTPAaHCTBE SK3UCTEHIIMM OpraHu3alud. 30HBI «KOM@opTay H «Iuckomdpopra» B
npocTpaHcTBe dK3UcTeHIMH. OOImas XapakTepuCTUKa YIpaBiIeHYecKoW mpolneMbl. CHUMITOMBI
«auckoMpopTa» M BO3MOXKHOCTH €ro YCTpaHEHHUs. XapaKTepHUCTHKa METOJ0B cOopa TNepBUYHOU
uHpopmanuu. OCHOBHBIE ATaIlbl aHAIKM3a MEepBUUHON MHpopmanuu. [lokazarenu ananuza MHGOpPMAITUH:
MECTO B CUCTEME LIENEN, U3MEHUYMUBOCTD, JUHAMHU3M..
6. OcHOBBI NMPHUHATHS pelICHUH B YCJIOBHUSIX HEONPEIEeJEHHOCTH. YCJIOBHS HEOINPEAEIEHHOCTH U
pucka. Ilonarne HeonpeneneHHOCTH. MAaKTOPbl HEONPENEICHHOCTH. THUIBI  HEONPEAECIICHHOCTH:
00BEKTHBHAsA M CyOBEKTHBHAs HeompeneneHHOCTh. [lonstue pucka. ®akropsl pucka. Kmaccudukarms
PHUCKOB B MPEAIPUHUMATENIBCKON eATENbHOCTH. OCHOBHBIE IOIXOBI K OLICHKE PUCKA: CTATUCTUYECCKUM,
SKCHEPTHBIHN, 3KCIIEPTHO-CTaTUCTUUECKUH. [Ipuembl pa3paboTKu 1 BHIOOPOB yIPaBIEHYECKUX PEIICHUN B



YCIOBUAX HCOMPECACICHHOCTU U PUCKA..
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