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1. IlepeyeHb MJIAHMPYEMBIX Ppe3yJbTaTOB OOY4YeHUS] MO JAUCHUIIMHE,
COOTHECEHHBIX ¢ MHAMKATOPAMM I0CTHKEHUSI KOMIIeTeH M i

Komnerennus Coaep:xanue KOMIIeTeHIHA Nupukarop Copep:xaHue HHIUKATOPA
PazpabarsiBaer u  0DOCHOBBIBAET
OIK-3.1 OpraHU3aI[IOHHO-YIIPaBICHYECKHE
Cnocoben paspabaTbIBaTh pelieHusl sl BBINOJIHEHUS MOCTaBJICHHOMN
000CHOBaHHbBIE 3aJa4u
OpraHU3aIIOHHO-YIIPABICHUECKHE OuennBaer 3((EKTHBHOCTD pearu3alu
OIK-3 PEIICHHA © yHeTOM HX COLMATTbHON OIK-3.3 TIPEATI0KEHHBIX
3HAYUMOCTH, COJCHCTBOBaTh  HX OPTaHM3AIIMOHHO-YIPABICHUYECKUX
peanu3aluyy B YCIOBUSAX CIOXKHOU U peleHui
JUHAMUYHOM Cpellbl U OLICHUBATh MX Crocoben pa3pabartbeIBaTh IJ1aH
MOCJICICTBHSA OINK-3.4 peanu3anun
OPTaHM3AIIMOHHO-YIPABICHUYECKUX
peleHui
CrnocoOeH BBISBIATH M OICHUBATH
HOBBIC PBIHOYHBIE BO3MOKHOCTH,
OITK-4 pa3pabaTbIBaTh OM3HeC-TUIaHbI OIK-4.1 JleMOHCTpHUpYyeT 3HAHHE METOJUK aHaIu3a
CO3aHUsA u pa3BUTUA HOBBIX PbIHKa
HaHpaBJ’leHI/Iﬁ JACATCIBbHOCTU u
OpraHuszanui

2. MecTo IMCHUIUINHBI B CTPYKTYypPe 00pa30oBaTe/ibHOM MPOrpaMMbl

JnciuIinHbI (mpakTukwm), | Mapkernnr
MpEeUIECTBYIOIINE A3y4YECHUIO
JUCLUIIINHEI, pe3yJIbTaThI

OCBOCHHUS KOTOPBIX HEOOXOIUMBI

s OCBOCHMSI TAaHHOU
JUCHUIIINHEL

I[I/ICHI/IHJII/IHBI (HpaKTHKH), JUIs | BeINojHEHWE W 3aIiuTa BBITYCKHOM KBaJTU(DUKAITMOHHOMN
KOTOPBIX ~ PE3yJbTaThl OCBOEHMs | PAOOTHI

JTaHHOM JUCHUILINHBI oynyT
HEOOXOINMBI, KaK BXOIHbIC
3HaHUS, YMECHHUSI U BJIQJACHUSA IS
WX U3YYCHHUS.

3. O0beM MCHMIUVIMHBI B 3a4Y€THBIX €IMHHUIAX ¢ YKa3aHMEM KOJHYeCTBA
aKaJeMHYECKUX YACOB, BbIICJIEHHbIX HA KOHTAKTHYI0 padoTy 00y4armerocs ¢
npenojaBareseM (10 BUIaM Y4eOHbIX 3aHATHIH) M HA CAMOCTOATEJIbHYIO Pa0doTy
o0yuaromerocs

OO0t 00beM TUCITUILIMHEL B 3.€. /4ac: 5/ 180
dopma NpOMEKYTOUHOM aTTecTaluu: JK3aMeH

Buabl 3aHATHIH, X TPY/I0€MKOCTH (4ac.) O0beM KOHTAKTHOI

a00ThI
®opma p
JlaGopaTopHbI IIpakTHyeckue CamocrosiTe1bHA o0yuaromerocsi ¢
o0yueHust Jlexuuu
e padoThbI 3aHATHS s1 paGoTa npenojaBarTejemM
(4ac)
OYHO - 3204HAas 32 0 32 116 76




4. Coaep:kaHue IMCHMIVIMHBI, CTPYKTYPMPOBaHHOEe MO TeMaM (pasgejam) ¢
yKa3aHHeM OTBeJ€HHOr0 HA HUX KOJUYECTBA aKaJeMHUYeCKHX YacOB M BHUI0B
Y4eOHbIX 3aHATHH

dopma 0byuyeHHUA: OUHO - 3a04HaA
Cemecmp: 9

JleknmoHHbIE 3aHATHA (324.)

1. CymHoCTh cTpaTern4eckoro MeHemxmenra {0ecema} (4u4.)[1,2] CranoBieHue
CTPaTErMYeCKOr0 MEHEKMEHTA KaK CaMOCTOSITENIbHOM HCCIeI0BaTENbCKOW 00IacTH U
YIPaBIECHYECKOU IIPAKTUKU c LIETIBIO pa3paboTKu 151 000CHOBaHUS
OpraHU3alMOHHO-YIIPABJICHYECKUX PEIICHUN JJIs1 BBITIOJHEHUSI MOCTABJICHHBIX 3a]1a4.
Ortanbl pa3BUTHA: OIOKETUPOBAHUE, JOJITOCPOYHOE IUIAHUPOBAHUE, CTPATETHYECKOE
IJIAHUPOBAHUE, CTPATETUYECKUU MEHEMKMEHT. OnpeaeneHue CcTpaTeru4eckoro
MEHEIP)KMEHTA:  JICSITEIbHOCTHBIM, WEIEBOM M HHTEPAKUUOHUCTCKUN MOJAXOJBI.
Crparernueckoe ymopaBl€HHE, KaK METOJ PEHICHUs YNPaBICHYECKHX  3aj]1ad.
CpaBHuUTENbHAsA XapaKTEPUCTUKA CTPATETHMUYECKOTO W ONEPATUBHOTO YIPABJICHUS.
[[Ixonbl  CTpPATETMYECKOTO  MEHEIKMEHTa. IIpemMymiecTtBa  CTPaTErH4ecKOro
ynpasienus. [Ipouecc ctparernueckoro ynpaBieHUs.

2. ®opMupoBaHHe MHCCHM M Uejeid opranuzanum {0ecena} (4u4.)[1,2] ITonsTue
MUCCHH OpPTaHU3AIMU U CTpATErHYecKor ycTaHOBKU. [IpuunHbl OpMYyITHPOBKH MUCCHUHU.
[lonarue muenu opranuzanuu. OOBEKTHBHAS W CYOBEKTHBHAs CTOpPOHA IICJICH.
Knaccudpuxanuss ueneid. «JlepeBo» 1enei: TmoOHATHE, TpaBWia MOCTPOCHHUS.
dopMUpOBAHUE CTPATETMUYECKUX LEJIe u cTpareruum npeanpusTtusa. [Ipouecc
YCTaHOBJICHHs Leyied. PamwxkupoBanue wnenei. HampaBiieHMst yCTaHOBIICHMS LIEJIEH.
TpeOoBanus, npeabsaBiIsieMble K LedsIM. YrpaieHue no mnemsm (MBO), kak cnoco0
MOBBIIIEHUS s exTuBHOCTH OpraHU3alMOHHO-YIIPaBIECHYECKUX pELIEHUI.
CornacoBaHue 1i€1€il MO TOPU30OHTaIM U BepTUKaNW. VIMHIK OpraHu3anuu.
XapakTepuCTUKH OJIaronpusTHOTO UMHUDKA.

3. AHaju3 BHeNIHeil M BHYTpPeHHell cpeabl OpPraHu3auMu {C JJIeMeHTAMH
3JIEKTPOHHOTO OOyYeHHUS W JUCTAHIMOHHBIX O00pPa30BaTeJbHBIX TEXHOJIOTHMA}
(44.)[1,2] AHanu3 BHENIHEW M BHYTPEHHEW Cpejbl, Kak 0aza i pa3pabOTKu TUIaHa
pean3aly OpPraHU3alMOHHO-YIIPABICHYECKUX PENICHUN. AHAIN3 MaKpPOOKPYKEHUS
opra"nuzauuu. M3yyeHre 5KOHOMUYECKOU, IPABOBOM, OJIMTUYECKOM, TEXHOJIOTMYECKON
51 COLIMAIBHOM KOMIIOHEHT MaKpOOKPYKEHHUS. PEST-ananus. Ananus
HEOIPEAECIEHHOCTH OpPraHW3alMOHHOM cpeabl. CucTeMa OTCIEKUBAHUS COCTOSIHUS
KOMITOHEHTOB MaKPOOKPYKEHHUS OpraHu3aiius. AHaIu3 MUKpocpeabl GUpMBI. Y CIIOBUS,
OTNPEEISIONME CIOCOOHOCTh MOKYyIAaTeIel AUKTOBATh YCIOBUS (hUpMaM-TpOAaBIaM.
YcnoBust ycwieHUsT KOHKYpPEHTHOM OopnhObl B oTpaciu. [lo3ulIMOHHBIE KapThl
CTpaTEeTUYECKUX TPyNn KOHKypeHTOB. CuTyannoHHbii aHanu3. CoctaBineHue npodusis
cpenpl. [lonstue o BHyTpeHHEN cpene. KOMIIOHEHThl BHYTPEHHETO aHaiIu3a pecypcoB
OpraHu3alluu: CTPYKTypa, (UHAHCHI, TEPCOHAJ], MPOU3BOJICTBEHHAS NESITEIbHOCTD,
COBIT, WCCIICIOBAHUS W pa3pabOTKH, CHCTEMBl M MPOIEAYphl. MeTomuka OIEHKH
BHYTPEHHUX NpeuMyliecTB U HemocTaTkoB I'. CtuBeHcoHa. llenouka nenHocrteit M.
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[Toprepa u ee ananuz. G HEKTUBHOCT U pe3yJIbTATUBHOCTD UCIIOJIb30BAHUS PECYPCOB.
4, KoHKYpeHTHBI aHAJIM3 B cTpaTernyeckoM ymnpasienuu {0eceaa} (44.)[1,2]
[loHATHE KOHKYpEHTHOro mnpeumyiiecTBa. CTPyKTYpHBIM aHaIW3 KOHKYPEHTHOIO
OKpY)KE€HHMsl opranm3auuv. Mogens Aty cun  kKoHKypeHunn M. Iloprepa.
Crparernueckuii KOHKYPEHTHBIM TOTeHUUan npeanpustusa. ®opMbl KOHKYPEHTHBIX
MPEUMYIIECTB. 3alUTa KOHKYPEHTHBIX IpeumyiiecTB. beHumapkeTnHr. OCHOBHBIE
TUIBI KOHKYPEHTHOM 00pBObI. [loHATHE 0 KOHKYpeHTOCTIOCOOHOCTH (PUPMBI. MeToauka
OLIEHKH KOHKypeHTocmocoOHocTu. KimtoueBsie gakTopsl ycnexa opranuzanuu. Oomume
CTpaTeruu JOCTUXKEHUSI KOHKYpPEHTHbhIX mpeumymiectB nmo M. Iloptepy. Crparterus
aunepcTBa B m3gepxkkax. Kpusas ombita. Ctpaterus auddepeHuuanui mpoyKIHH.
Crpaterust polHOYHOW HMIIM. CTpaTrerus paHHEro BbIXoAa Ha pbhIHOK. Crparerus
cuHepruu. KOHKypeHTHbBIE CTpaTeryu Mo MPU3HAKY J0JIU PhIHKA.

5. Pa3zpaborka crpaterum {0ecema} (44.)[1,2] Pakropsl HOpMUPOBAHUS CTPATETUU
npeanpusatug. Knaccudukarusi crpaTreruii Mo YpOBHSM HEpapXUM YIPABIICHUSA:
KOpIOpaTuBHAsl, JeJoBble, (YHKIMOHAJIbHBIC, ornepanuoHHbie. Kiaccudukarms
cTpareruit Mo GyHKIUOHATBHBIM HAMPaBICHUIM JesTelIbHOCTH. [IpaBuia u mpouemypbl
pa3paboTKu CTpaTerui, Ha OCHOBE OLICHKE MPEIIOKEHHBIX
OpraHU3allMOHHO-YIIpaBJICHYECKUX  perieHuil.  TpeboBanust K  3PHEKTUBHBIM
cTpaTerusm. JTamnbl pa3paboTku crpareruu. MHpopmanmonHoe odecnieueHue npouecca
pa3pabOTKK CTPATETUIA.

6. Peanmu3amusi cTpaTerum W cTpaTernyeckue u3MeHeHusi {Oecema} (44.)[1,2]
OpraHu3aimoHHOE 00eCIeUeHHE peaanu3alun cTpaTeru. Poib yenoBedeckoro gpakropa
B peaju3alliMi CTPATETUH, CTpaTernyeckass MOTUBALMA COTPYIHUKOB. CTpaTernuyeckue
M3MEHEHUS] KaK LIEHTPaJbHBIM 3JIEMEHT Mpolecca BbIMONHEHUS crpareru. Craguun
peanu3aluy  CTPATETMYECKOTO M3MEHEHMs. THUIbl peakuuy Ha  HW3MEHEHUS.
Comnpotunienne wu3MeHeHUsAM. CTHIM TNPOBENECHUS CTPATETHMYECKUX HN3MEHEHUH.
CrpaTterusi u OpraHuU3aIlMIOHHAS CTPYKTypa YMPaBICHUS KaK OOBEKT CTPATETHUYECKUX
V3MEHEHUN.

7. I'pynnbl BJusiHus (CTEHKXO0J1epbl) M BJACTHbIE OTHOIIEHUS B CTPAaTerH4ecKoM
MeHeI:kMeHTe. CTpaTeruM KOMIAHMHA HA PAa3HBIX CTAAMAX KU3HEHHOIO IHUKJIA
orpacam {0ecena} (44.)[1,2] OnpeneneHue U TUMOJIOTHS CTEUKXOIAEPOB. Y IPaBICHUE
CTEUKXOJAEpaMu U COTPYAHUYECTBO C HUMHU. TpaJUIIMOHHBIE METOJbl yIpPaBICHUS
BHEIIHUMU CTEUKXOJepaMu. BHYTpeHHHE CTEHKXO0Iephl Kak KOHKYPEHTHbBIEC PECYPCHI.
Crpaternueckoe mapTtHepcTBO. KOHGIUKTBI oXuaaHuid crerkxonaepoB. KoHduukT
uHTepecoB. [Ipobnema areHToB. UCTOYHMKM BIAcTH, JOCTYIHBIE JUIsl CTEUKXOJIEPOB.
Mopnenb ku3HEHHOro Hukia orpaciau. CTpaTeru WHHOBALUMOHHBIX MPEINPUSTHH.
Crpareruu npeanpusITUi 3penbix oTpacieil. UCTOUHUKN KOHKYPEHTHBIX TPEUMYIIECTB B
3penbix oTpacisax. CTpaTeruu oTpacieid, nepeKUBaroIUX Cal.

8. Moprdennublii ananu3 {0ecena} (44.)[1,2] Ilonstue moptdens npeanpusATHS,
CTpaTEru4ecKOl OM3HEC-CIMHMIIBI, CTPATETHICCKONM 30HBI XO3SHCTBOBAHUS, METOJIUKU
aHanu3a peiHka. Kpurtepuu BwimeneHust ousHec-equuul; kommnanuu General Electric.
[Iponiecc moprdensHoro ananmmsza. Matpuiia BOCTOHCKOW KOHCAITHHTOBOW TPYIIIIBI:
MEeTOAMKa TocTpoeHus, kputuka. Tpaektopum XK.-)XK. Jlambena B matpurie BCG.
Martpuua General Electric — McKinsey: MmeTonuka noctpoenusi. Matpuna ¢upmsl Arthur
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D. Little. Tpexmepnas cxema Ao6ens. [Tpoext PIMS.

IIpakTnueckne 3anaTusa (324.)
1. CymHoCTh CcTpaTermyeckoro MeHeI:KMeHTa. {auckyccus} (64.)[1,2] 1.
KOHTpOoaBHBIN ONpOC 10 TEME:
1. CraHoBieHue  CTpaTErMYeCKOro  MEHEHPKMEHTa  KaK  CaMOCTOSITENbHOU
HCCJIEIOBATENLCKOW 00JIACTU U YIPaBICHUYECKOM MPAKTUKUA C LEIbI0 pa3padOTKu U
00OCHOBaHUSI  OPTaHW3AIMOHHO-YIIPABICHUYCCKUX  PEIICHUH  JUIi  BBIIOJTHCHUS
MOCTABJICHHBIX 33/1a4.
2. Dranbl  pPa3BUTHSA: OIOPKETHPOBAaHUE,  JIOITOCPOYHOE  IUIAHUPOBAHHE,
CTpaTeru4ecKoe MIaHuPOBAHUE, CTPATETUYECKUIT MEHEIKMEHT.
3. OmpeneneHre CTPATETHYECKOTO MEHEIKMEHTA: JESITCIbHOCTHBIM, IICICBOU M
WHTEPAKIIMOHUCTCKUHN TTOAXOIBI.
4. CpaBHUTEIbHAS XapaKTEPUCTHKA CTPATETMUYECKOTO U OMEPATUBHOTO YINPABICHUS.
[[Ix0aBI CTPATETHYECKOTO MEHEIKMEHTA.
5. IlpeumymiectBa crpaTermueckoro ympapieHusa. lIporecc crpaTermueckoro
yIpaBJICHHUS.

2. 3acnylIMBaHUE JOKJIAI0B HA TEMBI:

«CylIIHOCTh U METOJ0JIOTHSI OIOKETUPOBaHUD», «CTpaTernueckoe U J0JATOCPOYHOE
yIpaBJieHue: 001Iee U pa3audHoe», «BaXHOCTh CTpaTErMuecKOro ymnpaBjieHUs: 0030p
onbiTa ynpasienus ¢upm EBponst u CIIA», «Crpateruu Beaylmdx POCCUMCKUX
KOMITaHUI».

2. ®opMHpOBaHHE MHCCHMH M lejeidl opraHumsamum {auckyccusi} (44.)[1,2,3] 1.
[IoHsTME MHCCHM  OpraHM3allMd M CTPAaTerMYE€CKOW  YCTaHOBKHU. I[IpuumHBI
dbopmymmpoBku Muccud. 2. [lorstue nienun opranuzanun. OObEKTHBHAS U CYOBEKTUBHAS
ctopona tenedd. 3. Kmaccubukanus ueneir. «JlepeBo» 1ieneii: moHsATHE, IIpaBUiIa
noctpoenus. 4. [Ipouecc ycranoBieHus uesneii. PamxupoBanue ueneit. 5. HanpaBnenus
ycTaHoBJieHus 1ieseit. TpeOoBanus, mpeabsaBIsIeMbIe K LEIsIM. 6. YIpaBieHUE MO LEesIM
(MBO). CornacoBaHue 1eseil 0 TOPU30HTAIA U BEPTUKAIU. 7. UMUK OpraHu3aiuy.
XapakTepuCTUKU OJaronpusTHOTO UMHKA. 2. 3aciIylIMBaHUE JIOKJIAJI0B Ha TEMBbI:
«ITonoxeHrne 0 MUCCUU — HEOTHEMJIEMBI JOKYMEHT COBPEMEHHOM Kopropanuu (OmbIT
dbopmupoBaHUs MUCCUU aMmepuKkaHCKux Gupm)», «Public Relations B crparernueckom
MeHeKMEeHTe», «OnbIT koprnopamuu Kpalicmep Bo BHeapennun MBO» ['pynnosoe
OOCY)XJICHHE CTpaTeTud, BBISIBJICHHE WX CHIBHBIX CTOPOH H BO3MOXHOCTEH
WCIIOJIb30BaHUS B POCCUMCKUX YCIOBUSIX.

3. AHaJIM3 BHellIHell U BHYTPeHHeH cpelbl opranusauuu {quckyccus} (64.)[1,2] 1.
KoHTpoJibHBIN OITPOC TIO TEME:

1. Awmanu3 BHEmIHEW W BHYTpPEHHEH Cpenbl, Kak 0aza 1 pa3paboTKH IUIaHa
peanu3aluy OpraHu3aluOHHO-YIIPABIECHYECKUX PEIICHUM.

2.  AHanu3 MakpOOKPYKEHUSI OpTraHU3alluH.

PEST-ananus.

AHaIIN3 HEONPEAEIECHHOCTH OPraHU3allMOHHON CPEBbI.

CucremMa OTCIIe)KUBAaHUS COCTOSIHUSA KOMIIOHEHTOB MAaKpOOKPYKEHHUSI OpraHn3ausl.
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6. Amnanu3 MUKpocpeabl PUPMBI.

7.  YcnoBusi, ONpeAeNSIIONIME CIOCOOHOCTh IMOKyHaTejaell JIUKTOBaTh YCJIOBUS
bupmaM-TIpoaBIaM.

8.  YcnoBus ycuiieHHs] KOHKYPEHTHON OOpPHOBI B OTPACIIH.

9. Ilo3unMoHHbBIE KapThl CTPATErMUECKUX IPYIIT KOHKYPEHTOB.

10. Meron ananuza cpeasl SWOT.

11. CocraBnenue npoduis cpeapl.

12. TlonsiTue o BHYTpEHHEH cpere.

13. KoMItoHEeHTHI BHYTPEHHETO aHAIN3a PECYPCOB OPTraHU3aIliK: CTPYKTYypa, PUHAHCHI,
MIEPCOHAJ, MPOM3BOJCTBEHHAS JIESATEIBHOCTh, COBIT, WCCICIOBAHUS W pa3pabOTKH,
CUCTEMBI U MIPOIIEAYPHI.

14. MeToMKa OLIEHKH BHYTPEHHUX NPEUMYIIECTB U HeAocTaTKoB I'. CTHBEHCOHA.

15. Ilenouka niennocreit M. [loprepa u ee aHamus.

16. DddekTUBHOCTD U PE3yIHTATUBHOCTH UCIIOIB30BAHUS PECYPCOB.

2. 3acnylIMBaHUE JOKJIAJ0B HA TEMbI: « DKOHOMUYECKOE COCTOSIHUE CTPAHBI U PETUOHAY,
«B3anMOCBsI3b IKOHOMUYECKUX U MOJUTHYECKUX (DAKTOPOB BHEIIHEH CPeibl: MPUMEPHI
U3 OTEYECTBEHHOMN W 3apyOeKHOW MpaKkTUKN», «HaydHO-TeXHUYECKUN MPOrpecc U ero
BIUSIHAE HA  JICATENbHOCTh  Mpeanpustus», «CouuokynbTypHas  crnenuduka
OTEYECTBEHHOW JKOHOMUKMNY», «DYyHKIMOHAIbHBIA, CUCTEMHBIA W CUTYyallMOHHBIN
MOAXOJbl K aHalu3y BHYTPEHHEH cpeabl», «METOIUKH OIEHKH MCIOJIb30BaHUS
(bUHAHCOBBIX U KAJPOBBIX PECYPCOBY.

PEST-ananmu3: ananu3 ¢pakTopoB, OKa3bIBAIOIINX BIMSHUE HA POJHOMN ropoj (ceno) mo
MEPEYHIO MpejiaraeMbIX JJi1 00CYKIEHUS BOIIPOCOB (TpymmoBas padoTa)

4. KourpoabHas padora(2u.)[1,2] nmo Ttemam «CylIHOCTh CTPATErHYECKOTrO
MEHEKMEHTa», «DOpMUPOBAHNE MUCCUU U LIETIEH OpraHU3alun», « AHAJINU3 BHEIIHEN U
BHYTPEHHEU CpeJibl OpraHu3alum»

5. KoHKypeHTHBIH aHaJu3 B CTpPaTerH4ecKOM YyNpaBJeHUM. Pa3padorka
crpareruu. Peanu3anusi cTrpaterum M CcTpaTern4ecKue M3MEHEHHsl. {IUCKYCCHA}
(64.)[1,2] 1.KoHTpOJIbHBII OIIPOC IO TEME:

[ToHATHE KOHKYPEHTHOTO MPEUMYILIECTBA.

CTpyKTypHBII aHaIn3 KOHKYPEHTHOTO OKPYKEHHS OpraHu3aluu.

Mogens nsatu cun KoHKypeHuun M. Iloprepa.

Crparernueckuii KOHKYpEHTHBIN IOTEHIIAN NPEANPUATHS.

®opMbl KOHKYPEHTHBIX MPEUMYIIECTB.

benumapkeTusr.

OcHOBHBIE TUIIBI KOHKYPEHTHOU 0OpHOBI.

Mertoarka OlleHKH KOHKYPEHTOCITOCOOHOCTH.

KiroueBbie pakTopsl ycrexa opraHu3aliui.

10. OO6mme cTpaTeruu TOCTKEHHS KOHKYPEHTHBIX TipeumytiiecTB o M. [Toprepy.

11. Crparerust nuaepcTBa B U3ACPKKaX.

12. Kpwusas ombITa.

13. Crparerus nuddepeHIanum IpoayKIuu.

14. Crpaterusi ppIHOYHON HUIIIU.

15. Crpaterust paHHEro BbIXOJa HA PHIHOK.
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16. KoHKypeHTHbIE CTpaTErnu 1o NpU3HAKY AOJU PbIHKA.

17. ®axTopsl GOPMUPOBAHUS CTPATETHH.

18. Kuaccuduxkanus crpaTeruii Mo ypoBHSIM HepapXvu yIpaBieHHs: KOPHIOpaTUBHAS,
nenoBble, GYHKIUOHAIbHBIC, OTIEPAIIMOHHBIE.

19. Knaccuduxkanus crpareruii no GpyHKIUOHAIbHBIM HAMPABICHUSM JEATEIbHOCTH.
20. TIlpaBuna u nporeaypsl pa3padOTKU CTPaTETUH.

21. TpeboBanus K 3pPEKTUBHBIM CTPATETHUSIM.

22. Dransl pa3pabOTKU CTPATETUH.

23. HudopmanmonHoe obecriedeHne mporecca pa3paboTKu CTpaTETHid.

24. OpraHu3alMoOHHOE 00ECTIeYCHUE PeaTu3alii CTPATETHH.

25. Pomp wuyenoBeueckoro (akropa B pealu3aldd CTPATEeTHH, CTpaTernyeckas
MOTHBAIIUS COTPYTHUKOB.

26. Crparernyeckrue U3MEHEHUS KaK 3JIEMEHT MPOIlecca BHIMOIHEHUS CTPATETUH.

27. Craauu peaian3alyy CTPaTernuecKoro U3MEHEHUSI.

28. Twunsl peakuu Ha U3MCHECHUS.

29. ComnpoTUBIECHUE U3MEHECHUSIM.

30. Crunu npoBeAeHUS CTPATETUYECKUX U3MEHEHUM.

31. OpranuzanuoHHas CTPYKTypa VIOpPaBJICHUS KaKk OOBEKT CTPATErHYECKUX
V3MEHEHUN.

2.3acnymmBaHue JOKJIaJAoB Ha Tembl: «KOHKypeHTHas BiacTh NOKyINareled u
MOCTABIIMKOB», «AHaIuM3 3arpaT KOHKypeHToB», «KonkypeHTHas Oopbba B
HEPBIHOYHOM CEKTOpPE», «ONBIT peainu3aliii CTpaTeruili OTEYECTBEHHBIX U 3apyOeKHBIX
bup™M HHHOBATOPOBY, «I(PPEKT ombITa: OTpacieBbie 0COOCHHOCTHY, «MeTOAbl OIEHKH
abdextuBHOCTH cTpaTerun», «OCOOEHHOCTH pa3pabOTKH CTpaTeruu B YCIOBHUSAX
nedunura naopmaiumny», «O0630p OMbITa CTPATETMUYECKUX CTPYKTYPHBIX U3MEHEHUH B
BEIYIIUX TPAHCHAIIMOHAIBHBIX KOPIOpPAIUAX KaK OTBETA Ha BHI3OBBI TNI00ATU3AIUNY,
«Peakiusi KOJUIEKTUBA Ha PECTPYKTYPU3ALIUIO TIPEAIPUATHS: TTOAXOAbI K Pa3peIICHUIO
KOPIIOPaTUBHBIX KOH(IUKTOBY

6. Kourpoabnas pabora(2u.)[1,2] mno Ttemam 2KOHKYypeHTHBIH aHaiIW3 B
cTpateruyeckoM ympasienun'", "Pa3paborka crpareruun”, "Peanuzanus crpaTeruu u
CTpaTErn4yeCKue M3MEHEHUS"

7. I'pynnsbl BJusiHUS (CTEHKXO0JAepPbl) M BJACTHbIE OTHOLIEHHUS B CTPaTern4ecKoM
MeHeq:kMeHTe. CTpaTerum KOMIAHMIA HA PAa3HBIX CTAAMAX KU3HEHHOIO IHUKJIA
orpacau. Ioprdenbublii anamu3 {auckyccusi} (64.)[1,2] KoHTponbHbIil onpoc mo

—
[¢]
=
@

OrnpeneneHue 1 TUMOJIOTHS CTEHKXOIAEPOB.

YnpasneHne CTEUKXOJIJIEPAMU U COTPYAHAYECTBO C HUMU.
TpaguurOHHBIE METO/IBI YIIPABJICHUS BHEIIHUMHU CTEUKXOJIIEPAMU.
BHuyTpeHHME CTEUKXO0IIEPhl KAK KOHKYPEHTHBIE PECYPCHI.
Crparernueckoe napTHEPCTBO.

KonhpaukTsl oxkugaHuil CTEUKXOJIIEPOB.

KoHduukT nHTEpECOB.

[Ipo6iema areHTOB.
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9. HcrouyHuku BIACTH, JOCTYIHBIE JIsl CTEUKXOJIIEPOB.

10. Mopuenb ’KU3HEHHOTO IIUKJIa OTPACIH.

11. Crpareruy HHHOBAIIMOHHBIX MPEITPUITHIH.

12. Crpareruu npeaupusITHil 3pesibIX OTpacieu.

13. HcTOYHMKU KOHKYPEHTHBIX MPEUMYIIECTB B 3pEIIbIX OTPACTSX.

14. Crpareruu oTpacieid, nepeKMBaroIUX CHa/l.

15. Mogenb KU3HEHHOTO [UKJIa OTPACIIH.

16. Crpareruu HHHOBAIIMOHHBIX MPEITPUITUM.

17. Crpareruu npeaupusITHIl 3pENIbIX OTPACIIEH.

18. HMcTOYHMKHM KOHKYPEHTHBIX MPEUMYIIECTB B 3PEIBIX OTPACIIAX.

19. Crtparerun oTpacieii, mepeKUBAIOIIUX CIIa.

20. Tlomatue mopTdens  OPEeANpUITHS,  CTPATErHMYECKON  OU3HEC-eIUHMIIBI,
CTpaTErnyecKoil 30HbI X039UCTBOBAHUS, METOAMKHU aHAJIN3a PHIHKA.

21. Kpurepuu Boienenus Ousnec-enuuuil kommnanuu General Electric.

22. Ilpomecc nopTdeaprHOro aHaimsa.

23. Marpuna bocTOHCKOI KOHCANTUHIOBOM IPYIIIbl: METO/IMKA MTOCTPOCHUS, KPUTHKA.
Tpaexropuu XK.-XK. JlamOena B marpunie BCG.

24. Marpuna General Electric — McKinsey: MmeTo/ika mocTpoeHus.

25. Marpuna ¢upmsr Arthur D. Little.

26. TpexmepHas cxema AbGens.

27. Tlpoext PIMS

2. 3acnymvBaHue AOKIal0B Ha TeMbl: «KOHQIUKT MHTEPECOB HA rOCYJapCTBEHHON U
MYHUIIUTIATBHON CITY’KO€ U IMyTH €ro MpPeooJICHUs», «AJIMUHUCTPATUBHEIN pecypc B
ousnece Poccuny, « Ku3HEeHHBIN MK TOBapa U >KU3HEHHBIA LUK OTpaciu: ooiiee u
paznuuus», <«OKU3HEHHBIM MK TOBapa M YKU3HEHHBIA IUKJI OTpaciu: ooliee u
paznuuusi», «Crpaterus  pa3BUTUS ~ MOJIOABIX  OTpaciiedl:  OMOTEeXHOJOTHs,
HAHOTEXHOJIOrUsl, IHTepHEeT-TOProBIIs»

CamocrositesbHasi padora (1164.)
1. IloaroroBka Kk mnpakTHyeckuM 3aHaTHAM.(104.)[1,2] 3akpersieHue 3HAHUM,
MOJIYYCHHBIX BO BPEMsI JICKITUI; TIOJITOTOBKA K BBICTYIUICHHUIO C pedepaToM.
2. oaroroBka K TeKyleMy KOHTpoJ0 3Hauui(104.)[1,2] 3akpemieHue 3HaHUM,
MOJTYYEHHBIX BO BpeMs JIEKIIUH
3. JonojHuTelbHOEe u3y4eHHMe JMTeparypbl mno Temam Jekumii(104.)[1,2]
Pacmmipenne u yriyOsieHue MpeACTaBICHUN CTYACHTOB MO Haubojiee aKTyalbHBIM
TEOPETUYECKUM U TTPAKTUUECKUM MpodieMam
4. KypcoBass pabGora {paspaborka mnpoekrta} (50u4.)[1,2] TpeOyemoii TemaTuke
3alaHuil. PerysnspHble KOHCYJNbTallMU, KOHTPOJIb BBIMOJHEHUS KYpPCOBOM pabOThHI
SBJISIETCS 00s3aTEIbHBIM 3JIEMEHTOM OpraHU3allui y4eOHOTo mpoliecca Mo JUCIUTUINHE
B pamkax CPC.
5. MoaroroBka K 3xk3amMeny(364.)[1,2]



5. IlepeyeHb Y4eOHO-METOAMYECKOT0 OOeCIeYeHHUsI CAMOCTOSITEJIbHON PadoThl
o0yuarouuxcs 1Mo JUCHUIIHHE

Jns kaxgoro oOyuwaromierocss oOecrnedeH WHAWBUAYAJIbHBIM HEOTpaHUYCHHBIN
JIOCTYIl K  3JeKTpoHHO-OmOmmoreunsiM cuctemam: IPR BOOKS, VYuuBepcurerckas
OubnnoTeKka OH-JalH,  JJeKTpoHHOW Oubmmuoreke  AnTI'TY ® K dIEKTPOHHOMN
nH(GOPMaIIMOHHO-00pa30BaTENBHOM Ccpeie:

1. Meroguveckne pEKOMEHIAIMKA CTYACHTaAM II0 W3YYCHHUIO JHUCIUTLIAHBI
"Crparerndeckuii meHekMeHT" / O.B. Ackanosa, /[.B. Pemuzos, A.B. Copokun, B.B.
VYrinunckas, E.B. lupma, N.B. Yyrynosa, O.A. YUupkoa. — Pyouosck: P, 2020.- 9c.
URL:
https://edu.rubinst.ru/resources/books/MR_po_distsipline. STRATEGIChESKIY_MEN
EDZhMENT.pdf (nata oopamenus 01.12.2021)

2. Ocamuas, O.Il. CrpaTermdyeckuii MEHEKMEHT : ydeOHOoe IocoOue is
CTyJIeHTOB BceX (opMm oOyueHuss HampapineHus "Menemxment"/ O.I1. Ocanmuas. -
Py6110BCK, 2017. - 97 C. URL:
https://edu.rubinst.ru/resources/books/Osadchaya_O.P._ Strategicheskiy menedzhment_
(UP) 2017.pdf (nara obparmienus 01.12.2021)

6. IlepeueHb yueOHOM JTUTEPATYPbI
6.1. OcHoBHas nuTEpaTypa

3. .Copokuna, T. U. CrpaTernueckuii MeHeKMEHT : yuyeOHoe nocooue / T. U.
Copokuna. — Tromenbp : ['ocynapcTBeHHBIM arpapHblii yHUBEpCUTET (CeBEpHOTO
3aypanbs, 2021. — 151 ¢. — Tekcr : anekrponssiii / IPR SMART : [caiit]. — URL.:
https://ipr-smart.ru/117669.html (mata obOparmienus: 25.02.2022). — Pexum gocrymna:
s apropusup. [lone3oBaTenen

6.2. JlononHUTENbHAS IUTEPATYpa

4. Camoropoackas, M. W. Crparernueckuii MEHEI)KMEHT : npakTukym / M. W.
Camoroponckasd. — BopoHex : BOpPOHEXKCKHMI TOCyIapCTBEHHBIM TEXHUYECKUU
yauBepcuteT, 9bC ACB, 2021. — 192 ¢. — ISBN 978-5-7731-0924-2. — Tekcr :
snekrponnbiii / IPR SMART : [caiit]. — URL.: https://ipr-smart.ru/111488.html (zarta
obpamenus: 25.02.2022). — Pexxum noctyma: mist aBTopusup. [lonbp3oBaTeneit

5. llatimuena, 3.111. Ctparerndeckuii MEHEKMEHT : ydaeOHoe mocodue / D.111.
[[TaitmueBa ; MHCTUTYT SKOHOMHKH, ympaBieHus u mnpasa (r. Kazanwp). — Kazasp :
[Toznanue (Muctutyt OVYII), 2014. — 136 c. : wi., Tabn. — Pexxum qocTyma: mo moAmnucKe.
— URL: https://biblioclub.ru/index.php?page=book&id=257829 (mata oOpamieHus:
16.03.2021). — bubsmorp.: c. 123-125. — TekcT : 37€KTPOHHBII.

7. IlepeyeHb pecypcoB HHGPOPMALNUOHHO-TEICKOMMYHMKALIMOHHON  CeTH
«/HTEepHeT», HeOOXOAUMBIX [IJISl 0CBOCHH S JUCHUILIHHbBI

6. Caitft MunncTepcTBa SKOHOMUYECKOTO pa3Butust PO http:// www.economy.gov.ru


https://ipr-smart.ru/117669.html
https://ipr-smart.ru/111488.html

8. @oHJ OUEHOYHBLIX MATEPHAJIOB /JI MNPOBeJeHHS TEKYyIlero KOHTPOJs
yCIeBA€eMOCTH M MPOMEKYTOUHOM aTTecTalu

CopepxaHue  INPOMEKYTOUHOM  aTTECTAllMM  PACKPBIBAETCSI B KOMIUIEKTE
KOHTPOJIUPYIOIINX MaTEPUasIoB, IPeAHA3HAYEHHBIX JUJIsl IPOBEPKU COOTBETCTBUS YPOBHS
HOJArOTOBKM 1o aucuuiimHe TpedboBanusaMm @PI'OC, kortopele XpaHATCcd Ha
kadenpe-pazpadborunke PIIJ] B meuatHom Buzae u B UOC.

®oHJ o11eHOYHBIX MaTepraioB (POM) no AUCHUIUIMHE MPEACTABIEH B MPUII0KEHUH
A.

9. HepequL I/IH(l)OpMa]_[I/IOHHLIX TCXHOJIOI‘Hﬁ, HCIOJIB3YEMBIX IIPH OCYIIECTBJICHUHA
06p33OBaTeJﬂJHOFO nmpomecca o ANCIHUIIJINHE, BRJIIOYaf MepPpeICHb
MnmporpaMmmMmHoOro o0ecrnieueHus U I/IH(l)OpMaIII/IOHHLIX CIIPABOYHBIX CHCTEM

Hns YCIEIIHOIO OCBOCHUA JUACIUATUINHEL HCIIOJIB3YIOTCS pecypcsl JIIEKTPOHHOU
MH(OPMaLlMOHHO-00pa30BaTeIbHON cpefbl, 00pa3oBaTelIbHbIE HWHTEPHET-MOPTabl, IJ100aJIbHas
KOMIIBIOTCpHAA CCTh I/IHTCpHeT. B nmponecce M3ydyeHusd AUCHUINIMHBI IMMPOHUCXOJUT HHTCPAKTHUBHOC
B3aUMO/IEHCTBHE 00yUaloOIerocs ¢ MPenojaBaTesieM 4epe3 JMYHbII KaOHMHEeT CTYAEHTA.

Nenn Hcnoab3yemoe nporpaMmMHoe odecredeHne
1 LibreOffice
2 Windows
3 AnTuBupyc Kaspersky
Nenn Hcnonb3yembie npoeccuoHaJbHBIC 0a3bI JaHHBIX U HH(pOPMAILHOHHBIE
CIIPaBOYHbIE CHCTEMBI
1 becruiatHass snekTpoHHass Oubnmorexka oninaiiH "EnumHoe OKHO K 00pazoBaTeIbHBIM

pecypcam" niisi CTYJAEHTOB U TPEMOJaBaTesieii; KaTalor CChUIOK Ha 00pa3oBaTe/IbHBIC
uHTepHeT-pecypesl (http://Window.edu.ru)

2 Hanumonanehas snextponHas 6ubnnoreka (HOB) — cBoGonHbIi nocTyn uurtarenel k
donnam poccuiickux 6uOaMOTEK. CONEPKHUT KOJJICKIUH OLUU(PPOBAHHBIX JOKYMEHTOB
(KaK OTKPBITOTO JIOCTYIA, TAK W OTPAHUYEHHBIX aBTOPCKHUM IIPABOM), a TAKXKe KaTaJjior
u3JlaHuil, xpansmuxcs B oubnuorekax Poccun. (http://H36.pd/)

10. Omnucanme  MaTepHAIbLHO-TEXHHMYECKOW  0a3bl, HeOOXOAMMOM  JJIA
ocylecTBJIeHUs 00Pa30BaTeJbHOI0 Mpolecca mo JMCUMILINHE

HanMeHoBaHMe clIeIUAJIBHBIX MOMEIIEHUI U TOMeNIeHU /151 CAMOCTOAITEIbHON PadoThl

y4eOHbIE ayTUTOPHUH JIJIsI TPOBEACHUS YUCOHBIX 3aHITHI

MMOMEIIEHHMS IS CAaMOCTOSTEILHOM pa60TBI

MarepuanbHO-TEXHUYECKOEe OOecredeHue M oOpraHu3aius o0pa30BaTEIbLHOIO
mpoliecca 1Mo AUCHUIUIMHE TSI HHBAJIHMIOB U JIMI] C OTPAaHUYEHHBIMU BO3MOKHOCTSIMHU
3JI0POBbBS OCYIIECTBISICTCS B COOTBETCTBHH ¢ «llomoskeHrneM 00 00y4YeHHH HHBAIHIOB U
JIUI] C OTPAHMYCHHBIMU BO3MOXHOCTSIMH 37I0POBBS.
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NMPUNOMEHUE A
®OH/, OLLEHOYHbIX MATEPUANOB ANA MPOMEXYTOYHOM ATTECTALIUU
Nno AUCUUNJIUHE «CTtpaTerMuyeckmuini MeHeaKMeHT»

1. MepeyeHb oyeHOYHbIX cpedcme 018 KomnemeHyuli, popmupyemobix 8 pe3yanbmame 0C80eHUs
ducyunauHsl

. Cnoco0
Koa koHTpoIMpYyeMOii KOMIeTEeHIHH OueHOYHOE CPEICTBO
OIleHUBAHUS
OIIK-3: Cniocoben pa3pabaThiBaTh Kounrponupyromnue
000CHOBaHHBIC MaTepHaIbl JJIs

OpraHU3aIlMOHHO-YTIPABICHYECKHE PEIICHUS C
Y4€TOM HUX COLIMaJIbHOW 3HAYMMOCTH,

3alUATHI KYpCOBOU

Kypcosas pabora;
My P ’ paboThI; KOMITJIEKT

COJICMCTBOBATh UX pEaIU3alNU B YCIOBHUSIX Jrsamen KOHTPOJIUPYIOIINX
CJIO’KHOHM M TMHAMUYHOW CPE/Ibl U OIICHUBATH MaTepHaJIOB IS
HX IOCJICACTBUS JK3aMeHa
Kontponupyronine
OIIK-4: Crioco0O€eH BBISBIATE U OLICHUBATh MaTepHalIbl IS

HOBBIE PHIHOYHBIE BOBMOKHOCTH, 3aIUTHI KYpCOBOM
KypcoBas paborta;

pa3pabaThIBaTh OM3HEC-TIJIAHBI CO3/IaHUS 1 OK3AMOH paboThl; KOMILIEKT

pa3BUTHS HOBBIX HAMpPaBICHUH AESITENbHOCTU U KOHTPOJIHUPYIOIIUX

OopraHu3anuin MaTEepHUAIIOB IS

JK3aMeHa

2. OnucaHue nokaszamesneli U Kpumepuee OUEHUBAHUA KomnemeHyuii, onucaHue WKan
oyeHusaHusA

OueHnBaemMble KOMMNETEHUMM MpeacTaBneHbl B pasgene «llepeyeHb NAaAHUpPYeEMbIX
pe3ynbTaTtoB  0Oy4YeHMA NO  AUCLUMIMHE, COOTHECEHHbIX C WHAMKATOpPaMW  AOCTUMXKEHMUA
KOMMETeHUMM» paboyein NnporpamMmbl ANCLUNAUHBI «CTPATErMYECKUN MEHEAKMEHTY.

MNpu oueHMBaHMN CHOPMUPOBAHHOCTM KOMMETEHUMA MO AucumnianHe «CTpaTernyeckuni
MeHeKMeHT» ncnonbayetca 100-6annbHas WKana.

Kpurepuii Onenka no Ounenka mo
100-6anabHoii TPAAUIMOHHOM IIKaJIe
HIKaJie
CryneHT ocBOMI U3y4aeMblid MaTepHa 75-100 Omauuno

(OCHOBHOM U JIONOTHUTENBHBIN), CACTEMHO
Y TPAaMOTHO M3JIaraeT ero, OCyIleCTBIsSET
MOJIHOE ¥ IPABUJILHOE BBITTOJIHEHUE
3aJIaHU B COOTBETCTBHH C WHIUKATOPaAMU
JTOCTHKEHUS] KOMITIETeHIIUH, crioco0eH
OTBETUTH Ha JIOTIOJTHUTEIHHBIC BOITPOCHI.

CryneHT ocBOMJI U3y4aeMblii MaTepua, 50-74 Xopowio
OCYILECTBIISICT BBHITIOJHEHUE 33/1aHUI1 B
COOTBETCTBUH C MHAUKATOpaMU
JOCTH)KEHUST KOMIIETEHIIHH ¢
HCIMTPUHIUITHAJIBHBIMUA OLIINOKaMH.
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CTyIEeHT AEMOHCTPHUPYET OCBOCHHUE TOJBKO
OCHOBHOTO MaTepHualia, MpH BHIMOTHCHUN
3aJJaHUi B COOTBETCTBHH C MHIMKATOPAMH
JOCTIKEHUS] KOMITIETCHIIUHN JOMyCKaeT
OTJEJIbHEIC OIINOKHU, HE CIIOCOOEH
CUCTEeMATHU3UPOBATh MaTepUAI U JCIATh
BBIBO/IBI.

25-49

Yooenemeopumenvno

CTYI[GHT HEC OCBOMJI OCHOBHOC COJICPKAHUC
HN3y4acMOoIro Marc€pualia, 3alaHusd B
COOTBCTCTBUH C MHAUKATOpAMHU
JOCTHIXCHHUA KOMHeTeHHI/Iﬁ HC BBIIIOJIHCHBI
HJIW BBIITOJIHCHBI HCBCPHO.

<25

Heyooenemsopumenvro

3. Tunosble KOHMPObHbIE 3a0aHUA unu uHble mamepuarnsil, Heobxodumvbie 0517 OyeHKU YPOBHA

docmuiceHuUs KomnemeHyuli 8 coomeemcmauu ¢ UHOUKamopamu

1.3a¢0aHUe no ebigsneHuro  criocobHocmeli
0pP2aHU3AUUOHHO-YNPasseH4YecKue peuweHus 014 8blnosIHeHUA nocmasaeHHol 3a0a4u

KomneteHuusa

MUHAMKATOP [OCTUKEHUA KOMNETEHLUN

OMNK-3 CnocobeH paspabaTbiBaTb 06OCHOBaHHbIE
OpraHM3aLMOHHO-YNPaBAEHYECKME PELLEHUA C YYeTOM

MX COUMaNbHOW 3HAYMMOCTW, COAENCTBOBATb

peannsaunn B YyCnosmAax CNIOKHOWM W AUHAMUYHOM

cpeabl n oueHnBaTb UX nocnencTsnA

ONK-3.1 PaspabatbiBaeT n  obocHoBbIBaeT

OpraHn3auMoHHO-yNpaBieH4YeCKne peweHna AanA
BbINO/IHEHWA NOCTaB/AIEHHOM 3a4a4u

paapa6ambleamb u obocHosbIBAMb
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TurnoBble 3a1aHNAS 10
CTpaTemquKomy MEHCIAKMCHTY

HAUMEHOBANIE ()ML'.L; HhaUHb

JUIsl HArpaBIeHHUs TOATOTOBKH: 38.03.02 Menedyucmenm
HAMMCHOBAHHC HANPaBICHHA MOAT0TOBKH

1. VYnpagrneHueckas cuTyauus

B 80-e rr. XX B. B mnpombiieHHocTH CHIA  nHabmoganuch pe3kue  NEPEMEHbI
B COOTHOWICHWM  CWJI M  HaNpaBlICHUsIX  JIEATCIBHOCTH  BEAYHMX  KOMIIAHHH.
[lpoma BomHA CHMAHMA W nomiomiendii. Tak, OBUIM  TOIJIOMIEHBI TaKWe THTaHTBI,
kak «land oin», «lertm oiim». BnocnenctBuum Kommanus —«bowHr»  morioTtuna
koprnopamuto  «Mak-Jlonnen—  Jlyrmac»  —  ogHOrO M3 TpexX  KPyMHEHIINX
Mpou3BOAWTENeH  camosieToB. Takum  0o0pa3oM, HaJIMLO  TEHACHUMS  YBEJIWYCHHS
NOTEHIMala KpPyNHeHmMX Kkommanuid. HabOpama cwiry auBepcuduWKanns —HampaBiIeHHA
JICATEIBHOCTH BEAYIIHX KoMMNaHui. Tak, XAMHYECKHE KOMITAaHHH BHEAPSUIHCH B 00J1aCTh TEHHOM
WH)KEHEPHUH, He(PTAHBIC MOHOMOIHHM OCBAaWMBAJIH TPOHU3BOACTBO HOBBIX KOHCTPYKIIMOHHBIX
MATEPHUAIIOR, ANEKTPOTEXHHUUECKHE (PUPMbI BKITHOUHIUCH B MPOM3ROJICTRO KOMITBIOTEPOR. Ha aToM
(oHe XuMUYeCKOMY ruranty « KOHHOH KapOaiia» MpeicTosI0 MPHHATE CTPATErHYECKOE PEICHHE
0 BbIOOpe 3QPEKTUBHOTO MyTH pa3BUTHA. B cOCTaB KOMIaHHHM BXOJWJIO MHOTO MOOOYHBIX
NPOM3BOJACTB, HE BCErAa NPHHOCHBIIMX OXKHAAEMYIO NMpHOBUIE. B TO ke Bpema KOMMaHHA
MPOSBIIAIA HHTEPEC K HOBBIM TMHAMUYHO PAa3BUBAIOIUMCS OTPACIISIM.

[Tpoananuzupyiite CUTYAITHIO, CIOKUBIIYIOCS B aMepUKaHCKOM
npoMbllieHHOCTH B 80-¢ rr. PaszpabotaiiTe M 000CHYiiTe OpraHM3allMOHHO-YHpaBIeHYECKHE
pelueHus B oTHOeHNN KoMitauuu «HOunon kapOaiin»? (OI1K 3.1)

2. Kpymuoii  eBpomelickoii  ¢dapManeBTHUECKOH  KOMIIAHHH  HEOOXOIUMO  NPHHATH
peiieHrMe O BbIOOpe JanbHeifliell cTpaTerud pa3BUTHUsA. BO3MOKHO TpUHSATHE Tpex
NPUHIMIMATBEHO — Pa3HbIX  anbTEPHATHBHBIX  BAapUaHTOB  pCIICHHS  3TOH  Ba)KHOM
YIPABJICHYECKOH 1IPOOJIEMBI.

[TepBblit anbTepHaTuBHbIA BapuaHt. [lens KoMmaHuu — MOMy4YCHHE MAaKCHUMAaJIbHO BO3MOMKHOM
NpUOLLTH B BOBMOXKHO 00Jiee KOPOTKHE CpokH. [l 3TOro Ha ueTBepTh ype3aercs Iporpamma 1o
CO3/IaHHIK HOBBIX BHJIOB Mpojaykiuu M Ha 30% cokpamarwTcs pacxojbl Ha MapKETHHTOBOE
00eCIIeUECHHE TOPTOBBIX OTEpPalHi,

Bropoii  anbrepHatMBHbIE  BapuanT.  Kommanmus — craBuT < nepen coboi  Lelb
obecreuuTh yCTOHYMBOE IMoOJIOKeHWe B  Oyaymem. Jlng 3TOro OCHOBHBIC — YCHIIUS
cocpenoraunearorcss Ha nposepeHnn HMOKP mo co3manMio HOBBIX KOHKYPEHTOCIIOCOOHBIX
BU/I0B MPOAYKIINN.

Tperuii anprepHaTUBHBIA BapuaHT. L[leNbl0 KOMIIAHWM SBJISIETCA COYETaAHHE OO0eCHeYCHUs
peHTadesIbHOCTH IPOU3BOJICTBA B HACTOMAIIEE BPEMs CO 3HAYMTEIbHbIMU pacxojamu Ha HHOKP
JUTA CO3/IaHUA TPOAYKUHH, KOHKYPEHTOCIIOCOOHOH Ha phIHKax cObITa.

PaspabotaiiTe CBOM OpPraHHM3allMOHHO-YIIPABICHUYECKHE PELICHHS B OTHOIICHHH Pa3BUTHS
dbapmaneprudeckoi komnanuu. O6ocunyitre (OIIK 3.1)

3. Curyaums. [lepen aBnakomiianuei, oOCIyKMBarOLIEH HECKOJIBKO aBHAJIMHMNA, BO3HHKJIA
HEOOXOAMMOCTh ~ OOHOBJICHHsA  Mapka  CaMOJICTOB,  OCYIICCTBIAIOIIMX  NACCAKHPCKHUE
NEPEBO3KH. XapaxrepHoii 0COOEHHOCTHIO ATHX ABHAIMHU, obecrieynBaroniei
NPUTOK  TIACCa)KUPOB,  SBJISETCS  JOCTATOYHO  BBLICOKAs  4acroTra  pelcoB,  IIpH
KOTOpO#l ~ KaXIbIH  Iacca)kup MOMKET BbUICTETb B  yaoOHOe JiId  HEro  Bpewms.

AHanmuTH4ecKas rpyrmma, KOTOpOit Obu1a nopy4eHa MOJIrOTOBKA
AILTCPHATHBHBIX BapHAHTOB peICHUA [[pOGJ[CMb] OOHOBIIEHHSA [1apka CaMOJICTOB,
npecTaBuia 5 BO3MOYKHBIX BapHAHTOB ee pelIeHHs, MPEICTABIISTFOLIHX
Pa3THYHYIO IIEHHOCTh SIS PYKOBOJICTBA KOMITaHUH.
OauH M3 OpEUIOKEHHBIX ~ BAapHMAHTOB  COCTOMT B 3aKylmKe Mmaptuu U3 6
LIHPOKO(I03ENAKHBIX aspo0ycoB BMECTO CaMOJIETOB JC-9.
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[TaccaxupoBmectumocTs  a’poOycoB  Oonee  yem B 2 pasa  [IPEBOCXOJMT

MacCaXUPOBMECTHMOCTD CaMoIICTOB AC-9. [TpenmymiecTBoO 3TOTO BapHaHTa
OOHOBJICHHS MApKa MacCAKUPCKHX CAMOJIETOB COCTOMT B TOM, YTO Ce0ECTOMMOCTb NEPEBO3KU
OJIHOTO naccaxupa CYLIECTBEHHO CHU3UTCA.

PaspaOoTaiiTe CBOIi MIaH peaan3alyy OpraHu3alMOHHO-YIIPaBICHYECKNX pelieHrii. O0ocHyiiTe
(OIIK 3.1)

4. [Tocne Toro Kak ydpeAUTENIMH TPEINpUATHs OBUIO MPHUHATO pEHIeHHEe O
3aMeHe JUpeKTopa 3aBojla, Hayaloch OOCY)XIeHHe HOBOM KaHAMOATYpsl Ha  ITY
JIOJDKHOCTb. Onnako CIIOHTAHHO BO3HHKILICE o0cykaeHne BO3MOJKHBIX

NPETEHACHTOB BBLIBMWJIO, YTO CPEAMd YYPEAUTEICH HET €IMHOr0 MHEHHS O TOM,
KOMY MOJKeT OBITh TIpeJIo’KeHa OCBOOOMWBINAACS JOJDKHOCTh. Belb TIepeal HOBBIM
JIMPEKTOPOM crosuia 3ajaua KOPEHHOI peopraHu3alHu JIeATeILHOCTH
OpPEANPUATHS JIIS BBIBOJIA €r0 W3 TOTO KPHUTHYECKOTO TOJIOKEHHS, B KOTOPOM OHO
OKa3ajJ0Ch. YBEPEHHOCTH B TOM, UYTO HAa3BAHHBIC MPETCHACHTBI CHPABITCA C OTOU
CIIOKHOM 3aj1a4ei, Tpedyonei oT yIpaBJieHIa JIOCTATOYHO BBICOKOTO
NpoQeCCHOHAILHOTO  YPOBHSA M PEIHUTSILHBIX  d(QekTHuBHBIX  AeHCTBHH, Yy
yupeauresnel He Obu1o.  YupeauTensM TNpeanpusTHS IO  TPOU3BOJACTBY CTPOUTEIBHBIX
MaTepHaIOB HEOOXOIUMO MOA00paTh PYKOBOIUTENSA, KOTOPBIM MOr Obl BBIBECTH €ro H3
KPUTHYECKOTO MoJIosKeHus. [locie BHUMATEIbHOTO U3Y4YEHHUSI COCTOSIHUA JIeJl Ha [POU3BO/ICTBE
BHOBb HA3HAYCHHBIH JMPEKTOP IOHAJ, YTO OJHOM W3 OCHOBHBIX TNPHYAH HEyJad cTajia
HeopeKTHBHAS ~ CHCTEMa  ympaBi€HHs W 49TO  PCOPTaHM3alMi0  HPEAMPHITHS
HEOOXOJMMO  HAYMHATL C  3aMEHBl  YIPABIEHYECKOTO  COCTABA, OT KOTOPOTO  BO
MHOIOM 3aBHCSIT pe3YJIbTaThl IPOM3BOJICTBEHHON JieATEIbHOCTH. Tloxas KOOpIMHAIMS
IIPOM3BOJICTBEHHBIX W COBITOBBIX Ciyxk0, jayOonmpoBanue B pabore (YHKIIMOHAIbHBIX
NOApa3ACICHNM, HEIOCTaTOYHOC CTHMYIMPOBaHHE Tpyaa pabOTHHKOB, HaNpsHKCHHBIC
OTHOIIEHHS MEKIY pabOTHHKAMH Ha TEXHOJIOTHYECKH B3aMMOCBSI3aHHBIX Y4aCTKax, a IJIABHOE,
OTCYTCTBHE OJUHAKOBO IMOHUMAEMOI BCeMH Pa0OTHUKAMHU CTPATErHHM PA3BUTHS MPEIIPUSATHS
TpeOOBaJIM NPUHATHA HEOTIIOKHBIX Mep.

A. Paspaboraiite 1 000CHYyiiTe€ OpPraHH3alMOHHO-YIIPABICHYECKUE PEIIeHUs JIsi TOro, 4To0bl
BBIBCCTH MPEApUsTHE U3 KpuTHdeckoro cocrosuus (OIMK 3.1).

5. Cutyauus. [Ipeanpusitue 1o npou3sBoJICTBY CTPOMTENBHBIX MaTePHAIOB

Ha  npeampustun o MIPOHU3BOICTBY CTPOUTEITBHBIX MaTepHajoB cpeanei
MOILIHOCTH CJIOJKMIIACh KpUTHYECKast CUTYyaLus: HPOIyKLIMA HE HaXo/HJIa
JIOCTaTOYHOTO cObITa, Ha CKJIaJIax CKOIIHJIOCH 3HAYHUTEIILHOE KOJIMYECTBO
CTPOUTENIBHBIX MAaTepuaoB, KOTOpBIE OKa3auch Hepeann30BaHHBIMU. Jt0
MOBJIEKIO 3a COOOM CHIKEHHE ODbeMa BBIPYYKH OT peanu3alMu MPOAYKIHH, BBITYCKAaeMOM
NPEANPUATHEM, POCT KPEAUTOPCKOMN 3a/10JKEHHOCTH, TIEPE00U ¢ BBITIIATON 3apad0THOI MIaThl U
ABUJIOCH OJIHOW M3 NPUYMH TEKY4eCTH KaJpOB, CHHKECHHs 00BEMOB IPOU3BOJICTBA, YXYALICHUS
KayecTBa BblIlycKkaeMoH rpoykuuu. Takum 0O6pa3oM, HaMeTHIIACh ABHO BhIpayKeHHAs TEHACHIIUS
K YXY/AIICHUI0 YKOHOMHUYECKOTO TOJOKEHHS MPEANPHSITHS, CHHKEHHIO €ro MPOU3BO/ICTBEHHBIX

BO3MOKHOCTEH, ocnabnIeHNIo MO3ULHN Ha PBIHKE cObITa IPOAYKLIHH.
Yupenurenu npearnpusaTys, KOTOpoOE 1o CBOECI OpraHu3aluuOHHOM (hopme
ObLIO  3aKpBITBIM  aKIMOHEPHBIM  OOLIECTBOM,  BBIHYJICHbI ~ OBUIM  BIUIOTHYIO

3aHATLCA  CIAOKMBUICHCA Ha MNPEANPHATHH CHTyallHeH. YUpeIuTeasM MNpPEANpPHATHS 110
MPOU3BOJICTBY CTPOMUTEIBHBEIX MATEPUAJIOB B CIOMKMBLICHCS CHTYyallMH HEOOXOJMUMO NPUHSTH
JIEHCTBEHHBIE MEPHI JUIS YJIYUILIEHHS €r0 NesATeIbHOCTH.

Pazpabotraiite u o0ocCHyliTe OpraHu3alMOHHO-YIIPABJIEHYECKHE PpEelIeHUs] B CIOKHBILEHCS
cUTyauuu i Beixojaa u3 Hee. O6ocnyiite (OITK 3.1)
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6. WUudopmanus 1is aHanuza

Coca-Cola Company — kpymHelmii MUPOBO# TPOM3BOIMTENh U MOCTABIIMK 0€3aTKOTOJIBHBIX
HanuTKOB. Ha nanublii MOMeEHT cymectByeT 0k0J10 200 BUAOB HAIUTKOB, KOTOPBIE IIPOU3BOAUT
komnanust Koka-Kona. Ho tpem u3 Hux npunajpickut 80% ot Bcero MUpoOBOro o0beMa Mpoaax
- 3to Koka-Kona, ®anta u Copaiit. B mupe Bbeimyckaercs okoso 70 coproB PaHTHI ¢
pasHooOpasueiinmii  Bkycamu. Koka-Konel cymiectByer 8 BumoB. Komnanms Koka-Kona
CTapaercs yAOBIETBOPUTH BKYCHI BCeX NMOTpeOUTelNeii - OHA BBIMYCKAET U BBICOKOKAJIOPUIIHBIC
HAINMUTKH, 00OranieHHble MUHEPAIIbHBIMU BellecTBaMu - AkBapuyc, 100+. A eme komnanus Koka-
Komna Beimyckaer 12 BHIIOB HATYpaJbHBIX COKOB, KOTOpbIC HaszbiBaroTcs Minute Maid. CoBmecTHO
¢ xommanueil Nestle Beimyckaercs xonomaHslii 4yail Nestea m xomoaselii kode Nescafe. Ha
ceromHsAIHUN JneHb ToBapHbId 3Hak «Koka-Konan srnsiercs nanbOonee M3BECTHBIM TOBAPHBLIM
3HAKOM B MHpe, a komnanusa Koka-Kona — u3Becrueiueid komnanuei Ha 3emiie. ToproByro Mapky
Koka-Koner 3naror 98 % Bcero nacenenussemuoro mapa. «Koka-Kona» mpomaercs B 200
crpanax mupa. Kaxplil 1cHb BO BCEM MHUPE NMPOAACTCS OKOJNO | MuIIHap/a ¢AMHUILL TPOTYKIHH
Kommnanuu8. McDonald’s Corporation — amepukaHckas Koprioparys, KpynHeHas B MUPE CETh
pectopanoB ObicTporo nutanug. [loa Toproroii mapkoit McDonald’s Ha cepenuny utons 2009
roja padorano 32 060 pecropanos B 118 cTpanax mupa (B TOM 4Mcle 0KOJI0 14 ThICSY U3 HUX
pacnionoxensl B CIIA). M3 HUX 3HauMTENbHAS 9acTh YIPABIAJIOCH 10 (paHYaii3uHIy, OITOMY
ACCOPTHMEHT PECTOPAHOB, pa3Mep M COCTAB MOPLMH MOXKET CHIBHO Pa3IH4YaThCsA B PA3HBIX
crpanax. B nensix obecriedenust Hace/leHUS rOCYapCcTBa, B KOTOPOM pabOTaIOT PeCTOPaHbl CETH,
pabo4YMMH  MeCTaMH, MPUHIMITHAIBHOH JIOKTPUHON KOMNaHun «MakjaoHauc» sBIsieTcs
MPHOPUTETHOE  MCNOJb30BAHME MECTHBIX TNPOAYKTOB. B  MNpPOLIGHTHOM  COOTHOLICHHH
KOJIMYECTBEHHBIN COCTAaB MECTHBIX MPOAYKTOB Kojebnercs B mpeaenax mexay 70 u 85 %, B
3aBUCHMOCTH OT OIpeesieHHol crpadbl. OaHUM U3 HauboJsiee pa3sBHUBAIOUIUXCH MPOSKTOB
KOMIIaHHHU B TIOCIie/iHee BpeMs craia cerh kodeen «McCaféy

B Teopum cTparerndyeckoro ynpapieHUs CYIIECTBYET MHOKECTBO KJIIOUEBBIX (PAKTOpORB ycrexa,
KOTOpBIE OCHOBaHBI HA OPTAaHM3AIMH, 3aKYIKaxX, JIOCTABKE, MHHOBAIMAX, AU3aiiHE, KauecTBe,
MapKeTHHre, MoTpPeOUTENIbCKUX CBOMCTBAX TOBapa, penyTalnuv, THOKOCTH, CKOPOCTH
U3MEHEeHHH H T.JI.

1)Paspabotaiite u 00OCHYiTE OpPraHM3alMOHHO-YNPABICHYECKHE PEIICHUS s KOMITAaHHUH
McDonalds s BeITTOJTHEHHS CIEIyIONIMX TOCTARIEHHBIX 3a/]1au: PACHIMPEHUs] aCCOPTUMEHTa
HPOAYKIUH, YBeauueHus npudbuin kommanuu (OINK — 3.1)

7. Hwuxe nmpuBeaeH npumep Muccnn komnaaun. CHopMyTHpoBaHa JTH MHCCHsI TPAMOTHO, Ha
BauI B3rasaa? «YHHUBepcaapHOE 00CTy)KMBaHUE 000 TEXHUKH B MUpe» (CeMelHas MacTepcKas
1o peMoHTY ManiMH) Pazpabdoraiite cBoe opraHu3alioOHHO-YIIPaBJIeHYECKOe pellieHrue B 00J1acTH
(dopMHpOBaHUS MHMCCUM KOMIIAHMM JUIS BBINOJHEHUS] TOCTABIEHHON 3a/la4yn: yBelld4eHHe
NprOBLTA KOMITAHHHM, YKPETUICHHE O3k Ha peiHke. O6ocHyiiTe cBoii otBeT (OITK — 3.1)

8. dupma, neficTBYIOIIAs B OTPACIH, IJI¢ KPOME HEE UMEIOTCS APYrue KPYIHbIE KOMITAHHH,
MIAHUPYeT KYIHUThL Ha ayKIUOHe Npennpustue, Boimyckatomee 10% TPoayKIHU OTpaciiu.
OcranpHple TpU KOMIAHMM J0OMBarOTCs Toro jke. PaspaOortaiite u oOocHyiiTe cBoe
OpraHM3allMOHHO-YTIPABICHYECKNUE PELICHMA 75 BBIMONHECHHUs MocTaBieHHOH 3agaun (OITK —

3.1)
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2.3a0aHuUs no 8bifsneHuUr0 crnocobHocmeli oueHusamb 3ghhekmusHOCMb peanusayuu
rpeodsIoHEeHHbIX OP2AHU3AYUOHHO-YNPAasAeHYecKux peweHul

KomneTteHuusn NHAMKaTop AOCTUXKEHUA KOMMNETEeHLUU

OMNK-3 CnocobeH paspabaTbiBatb 060CHOBaHHble | OMK-3.3 OueHuBaeT 3PpPeKTUBHOCTL peanm3aunu
OpPraHM3aunoHHO-ynpaB/ieHYeCKMne peweHna C ydetom npeanoXeHHbIX OpraHn3auMoOHHO-yNpaB/ieHYEeCKNX
MX COUMANbHOW 3HAYMMOCTM, COAENCTBOBaTb UX | pelueHui

peanusauuMm B YC/NOBUAX C/IOKHOM W AUHAMUYHOW
cpeabl ¥ OLEHUBATb UX NOCNEACTBUA
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TurnoBble 3a1aHNAS 10
CTpaTemquKomy MEHCIAKMCHTY

HAUMEHOBANIE ()ML'.L; HhaUHb

JUIsl HArpaBIeHHUs TOATOTOBKH: 38.03.02 Menedyucmenm
HAMMCHOBAHHC HANPaBICHHA MOAT0TOBKH

1. YnpasneHueckas CATyalus.

KpymHoit €BPOIEHCKON tdhapmarieBTHYECKOM KOMIaHUH HEO0OXO0AUMO MPUHATD
peliende O BbIOOpe JalbHeWIIel cTparerdd pa3sBUTHsA. BO3MOKHO TIpPHHATHE Tpex
NPUHIMNHATBEHO — Pa3HbIX  albTEPHATHBHBIX  BapMaHTOB  pCIICHHS  3TOH  Ba)KHOM
YTIPaBJIEHUECKON poOIeMBI.
Ilepswiii arbmepnamuenslii éapuanm. Llenb KOMIIAHUN — MTOJIYYEHHE MAKCUMAIbHO BO3MOKHOM
npuObLTH B BO3MOKHO 0o0Jiee KOPOTKHE Cpoku. [Iis 3TOro Ha 4eTBepTh ype3aercs Iporpamma 1o
CO3[JaHHI0 HOBBIX BHUAOB TNpoAyKiuu H Ha 30% cokpamialTcs pacxoibl HAa MapKETHHTOBOE
o0ecreueHne TOProBBIX OTEPALINi.

Bropoii ankrepHaTuBHBIM Bapuant. Komnanus craBut rnepea coboit  1enk 00ecnevyuThb
yCTOWYUBOE MOJ0KeHue B Oyaymiem. JUist 5TOro OCHOBHBIE YCHJIMS COCPENOTAYMBAIOTCS HA
nposeaeann  HUOKP no co3gaHMio HOBBIX KOHKYPEHTOCMOCOOHBIX BHAOB TMPOIYKIIHH.
Tpertnit anpTepHaTHBHBIH BapHaHT. llenpl0 KOMMAHMM SABNACTCA COYETaHHE OOCCIICYCHHSA
peHTabenbHOCTH NMPOM3BOJICTBA B HACTOAIIEE BPEMs CO 3HAUMUTENbHbIMU pacxogamu Ha HUOKP
JUTSL CO3/IaHUSI TIPOJLYKIIAH, KOHKYPEHTOCTIOCOOHOM Ha phIHKaX cObITa.

Onennte >(POEKTUBHOCTL pealu3allid MNPEUIOXKEHHBIX OPraHU3allMOHHO-YIPaBIEHUECKUX
pelicHuil  pa3BuTHA  (papMaleBTHYECKOH KomnaHud. Kakoi M3 Tpex aJbTepHATHBHBIX
BAPHAHTOB  BO3MOKHOIO  CTPATErHYECKOr0  pa3BUTHA  KOMIIAHWM,  [OJIOTOBJICHHBIX
aHaJIMTHKaMU, BeI cuuTaeTe Hanbomnee mpuemiembim? (OITK 3.3)

2. Cutyauus. Ilepen aBuakoMmmnaHucii, o0CIyKUBaKOIICH HECKOIBKO aBUAJIMHMIA, BO3ZHHKIA
HE00X0/IMMOCTh  OOHOBJIGHUS — [APKA  CaMOJIETOB,  OCYLUECTBIAIOIIMX  [ACCAKUPCKHUE
MICPCBO3KH. XapakrtepHoit 0COOCHHOCTBIO ATHX aBHAIMHHUH, obccrieynBaronici
NPUTOK  TacCca)kKMpOB,  ABISAETCS  JIOCTATOYHO  BBICOKAas  yacroTa  peiicoB, 1npu
KOTOPOH  K&XJbId  MaccakMp MOXET BhUIETETH B yjnoOHOE JUIs  HEro  BpeMms.
AHanuTHYeCcKas rpymnma, KOTOpPOii ObLa opy4eHa MOAr0TOBKA
aJIbTEPHATUBHBIX BAPUAHTOB pElIeHUs IPoOaemMbl 0OHOBIEHHA NIapKa CaMOJIETOB, IIpecTaBuiIa 5
BO3MOJKHBIX BAPUAHTOB €€ PEILICHUS, IPEACTABIAIOIINX Pa3IMYHYIO [IEHHOCTh /Ul PYKOBOJCTBA
komrnanud. OAMH W3 TPEUIOKECHHBIX BapHaHTOB COCTOMT B 3aKynke NapTHH Hu3 6
HMpoKod03eIKHBIX a3podycoB Bmecto camosetos JIC-9. [NMaccaxupoBmecTuMOCTh a3po0yCcoB
0osiee yeM B 2 pasa HNPEBOCXOAUT MACCaKUPOBMECTUMOCTh camojieToB JIC-9. [IpeumyiuectBo
TOrO0 BapuaHTa OOHOBIIEHHMSI 1APKA [14CCAXKUPCKUX CAMOJIETOB COCTOMT B TOM, YTO
ce0eCTOMMOCTh MIEPEBO3KH OJTHOTO naccakupa CYIICCTBEHHO CHHU3HUTCH.
Ouennte >pPeKTHBHOCTE  pean3aluid  MPEUIOKEHHBIX — OPraHH3alnOHHO-YIPABICHUECKUX
peleHuii aHATUTHYECKOU IPYIION 10 3aKyIIKe Uit HYK/ aBUAKOMITAHUU 6 IHPOKO(IO3eKHBIX
a3poOycoB. IlenecooOpa3HO M €ro paccMaTpHBaTh B KayecTBE OCHOBHOIO BapuaHTa JUIs
OKOHYATEeJIbHOIO NPUHATHA pelieHns 00 OOHOBIIGHMM aBHAKOMIIAHMEH I1apKa [acCaKMpPCKUX
camoneros? (OIIK 3.3)

3. [Tocie Toro Kak yuypeAUTENIMH TpEeINpusTHsS OBUIO TNPHHATO pelleHdHe o
3aMEHE JMPEKTOpa 3aBOlla, HA4yaloch OOCYK/JICHHWE HOBOM KaHAMIATYpel Ha 3Ty
JIOJDKHOCTb. OnHako CIIOHTAHHO BO3HHUKIIIEE oOcyxkaeHue BO3MOJXKHBIX

NpETCHACHTOB BLIABWUIIO, 4YTO CPEAH yqpej_l,u'reueﬁ HET €AHHOI'0 MHCHHA O TOM, KOMY MOIKET OBITH
npeioskeHa OCBOOOUBINAACA TODKHOCTH. Beab Iepen HOBBIM JHPEKTOPOM CTOsJIa 3ajava
KOPEHHOW peopraHu3aliy AeSTeTbHOCTH NPeINpUITHS UTS BEIBOJIA €r0 U3 TOTO KPUTHYECKOTO
MOJIOKEHHA, B KOTOPOM OHO O0Ka3ajaoCh. YBEPEHHOCTH B TOM, YTO HA3BAHHBIC MPETEHACHTBI
CIIPaBATCA € JTOM CI0XKHOH 3ajmaded, TpeOyrolled OT ympaBlieHUd J0CTaTOYHO BBICOKOIO
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npodecCHOHATBHOTO  YPOBHS W peNIMTeNbHBIX 3 (DeKTUBHBIX  NEHCTBHH, y
yupeauTeneii He Obun0.  YUpeauTensM NpeAnpUATHS 1O TMPOM3BOACTBY CTPOMTEIBHBIX
MarepuajioB HeoOXOoAuMO 11000paTh PYKOBOAMTEJS, KOTOpLIM MOT Obl BBIBECTH €ro M3
KPHTHYECKOTro nojoxenus. [locie BHUMATEIbHOTO H3YYCHUSI COCTOSHUA e Ha MPOHU3BOICTBE
BHOBb HAa3HAUeHHBIH IHPEKTOp TMOHAT, YTO OJHOW M3 OCHOBHBIX NPHYMH Heydad cTaja
HeahheKkTHBHAS ~ CHCTeMa  yMmpaBJI€HWss W 4TO  PEOPTaHM3aIMi0  MPEMPUSTHS
HEoOXOQMMO HAYWMHATHL C 3aMEHbl  YIPABJIEHYECKOTO COCTaBa, OT KOTOPOro  BO
MHOTOM 3aBHCST pe3yJIbTaThl [POM3BOJACTBEHHOM JesrenbHOCTH. ILioxas KOOpIuHALMs
MPOM3BOACTBEHHBIX W COBITOBBIX CiIy:k0, mayOmupoBanue B paboTe (YHKIMOHAIbHBIX
noApasfefieHuii, HEI0CTATOUHOE CTHMYJIHPOBaHHE TpyjJa pabOTHHKOB, HampsKEHHBIE
OTHOIIEHUSI MEK/y PAOOTHUKAMHU HA TEXHOIIOTHYECKH B3aWMOCBSI3aHHBIX y4aCTKaX, a ITIABHOE,
OTCYTCTBHE OJMHAKOBO IMOHMMAaeMOil BceMH PaOOTHMKAMHU CTPATErHU Pa3BUTHUS MPEANPHITUS
TpeOoBany TPUHIATHSA HEOTTOKHBIX Mep. Paspaboraiite mimaH peanu3alii OpraHH3alMOHHO-
YHPaBICHUCCKUX PEIICHUI MO yaydmieHHIo cOpIToBoi nonutke npeanpuarus (OI1K 3.3).

4. Curyanus. [IpeanpusTuie 1o npou3BOJICTBY CTPOUTENbHBIX MATEPUAIIOB

Ha MpeANpPHATHH 1o MPOM3BOJICTBY CTPOUTEIbHBIX MaTepHasoB CpeHei
MOIIIHOCTH CIIOKHIIACh KPHUTHYCCKAs CHTYaLHsI: MPOIYKIMA HE HAaXO/HJIa
A0CTATOYHOTO CGbITa., oa CKJ1agax CKOIIHJI0Ch 3HAYHUTECILHOC KOJIHYECTBO
CTPOUTECI/IBHBIX MaTepHalioB, KOTOpEIC OKa3ajlucChb HEPCAITH30BAHHBIMH. 9710
TIOBJIGKJIO 3@ COOOH CHWKEHHE 00beMa BBIPYYKHM OT pealii3allid IMPOMAYKIIMH, BBITYCKaeMOM
MPEINPUATHEM, POCT KPEAUTOPCKOH 3a10/DKEHHOCTH, TIepeOou C BBITUIATOM 3apaboTHOI MiIaThl U
SIBUJIOCH OJTHOM M3 MPUYMH TEKYYECTH KaJIPOB, CHIIKCHUSI 00BEMOB MPOU3BOJICTBA, YXYIIICHUS
KaduecTBa Bbl[[yCKaeMOi:i MNpOAYKLHH. Taxkum 06p330M, HaMETHJIaCh ABHO BEIpAKCHHAA TCHACHLIHA
K YXY/AIICHAI0 SKOHOMHYECKOTO TTOJIOKEHHS MPEATPHSITHS, CHIKECHHIO €r0 TPOM3BOICTBEHHBIX

BO3MOYKHOCTEH, 0CnadJICHHIO MO3MLIHI Ha PHIHKE cOpITa IPOIYKIIHH.
Yupenurenn PEITPUSITHS, KOTOPOE 1o CBOEH OpraHu3aluOHHON tbopme
ObLI0O  3aKpbLITHIM  AKIMOHEPHBIM  OOMIECTBOM,  BBIHYKJIEHbI ~ ObUIM  BIUIOTHYIO

3aHATBHCS CIIOKHMBINEHCS Ha MNPEANPUATHH CHUTyalMeH. YUpeauTelsiM MpeanpusTHs 110
MIPOM3BOJICTBY CTPOHUTEIBHBIX MATEPHAJIOB B CJIOKMBLICHCS CHTYyallMH HEOOXOIMMO MPHUHSTH
JICHCTBEHHBIE MEPBI /I YJIYULICHHS €ro JAesTe/lbHOCTH. Pa3padaTeiBaTh IUIaH peain3aluu
OpraHu3audoHHO-yIIpaBieH4Yeckux pewenunii. Odocuyiite (OIIK 3.3).

5. ApTomMobOuIecTpouTENbHAA (pUpMa BBIMyCKaeT 2 Mojaenu aBromoOuneii yxe 10 jer, HO
CITPOC OCTAETCsI CTAOUIILHBIM M OCHOBAHMIA TPEBOKUTLCSA Ha Omuskaiimme 1-2 romga ner. Gupma
XOYET MEPEHTH K BIITYCKY HOBOM MOJIE/IM ABTOMOOHIIS IIPH CYLIECTBYIOLLEM [1OTEHLHAIIE (PUPMBL.
Ouenunte 5QPEKTUBHOCTD  PEAIM3aLMU  IPEUIOKEHHBIX — OPraHU3alMOHHO-YIIPABJIEHYECKUX
pemrennii (OITK — 3.3)

6. 3aBoj1, BBITYCKAWNIMIA CTpPOUMATEPHUAIIbl, CTOJKHYJCA € CUTyalued 3HAuYUTEIbHOrO
IMOBBIIECHHA CIIPOCa Ha CBOK IIPOAYKIHIO, BBI3BAHHOI'O Pa3sBEPHYBHIHMCIA CTPOHUTCIECTBOM
KOTTE/PKHOI'O 10CEJIKd B OKPECTHOCTAX ropoja. B CBA3M ¢ 3THM JMPEKTOP 3aBOAA IPHHSII
PCILICHHE YBEIHYUTh 00BEM BBITYyCKacMOit npoaykmun Ha 30%.

Ha coBelanum, npoBeicHHOM JJUPEKTOPOM, BBISICHUIIOCH, YTO «Y3KHM MECTOMY, 3aTPYIHSIOLHM
pelleHre MOCTaBNeHHON 3a/a4M, SIBISIeTCS paciipejelieHue paboThl MEKy HUCIOTHUTEISIMH 1
3arpy3Ka NpOM3BOJACTBCHHBIX MOLIHOCTEH. JIs pemieHus 3Toil mpoOieMbl ObUIM MPEII0KEHBI
CJICIYIOLME BAPUAHTHI 1ICJIH:

—  @6edeHUe  OCHOGHO20  KajleHoapHo2o  niaaua,  obccricuuBamoniero  rudKocTb B
pabore W yHOOHOro INpPH BHINIOJIHEHHH CPOYHBIX 3aKA30B, NPUMEHSEMOrO Yalle BCero IpH
MOCTOSHHOM ~ HOMEHKIAaType TPOAYKIIMM W NPH  HAJTHYHUK  OMBITHBIX ~ MacTepOB;
— nepexoo0 Ha Memood becnpepulHOU 3acpy3Ki, KOTOPbIH OTIMYACTCA OT MPEABLIYIIETO METoAa
Oouiblliel Jeraiu3anueil Xoja IPOU3BOJACTBA, HMCIOJIB30BAHUEM pa3IMYHOIO pOJIa OTYETHO-
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y4eTHbIX (POPM, MMOKA3bIBAIOLIMX BECh X0/ BBIIOJIHEHHS padoThl, a Takke rpaMKoB 3arpy3K;
- UCHOIb306aHUE epaguroe no Ccmaousam GbLNOJIHEHUA 3a0anu,
HO3BOJIAIONIMX OOJIbIIE [IETaIM3HUPOBATL XOJ MPOU3BOACTBEHHOIO MPOLECCA C YKa3aHUEM
BPEMEHHM HAJAJIKK 000PYI0BaHUs, CPOKOB HAuaia M 3aBepIIeHns pabOThl, BpeMEHH TiepeMeIlleHust
MaTepHAJIOB, KOJIMYECTBA M3TOTABIMBAEMBIX M3/IC/IHI U 3a/IeiiCTBOBAHHBIX CTAHKOB H T. 1., B TO
AK€ Bpemst 310 Oosee goporoctosmmit  BapuaHT. OEeHHTE HQEKTUBHOCTL pealn3alnu
NPe/JI0KEHHBIX OpPraHu3alMoOHHO-ypasiendeckux pemrennii (OIMK — 3.3)

7. 00O «l"a3upoBKa» 3aHUMAeTCsi MPOM3BOACTBOM MHHEDAIbHOW Ta3MPOBAaHHOH BOIBI.
OpraHusanus BeIITyCKaeT CBOO MPOAYKILHIO B OYThIIIKaX EMKOCTBIO 1,5 THTpa, KOTOpBIE 3aKyNacT
y OAO «Tapa». B nansHelimieM opranusaius IUIAHUPYET CO3/aTh COOCTBEHHBIM [EX IO
MPOU3BOJCTBY Tapbl eMKkocThio — 0,5, 1, 1,5, 2 mutpa. PacmiupuTh acCOPTUMEHT CBOEH MPOIYKIIHH
3a cueT [o0aBIeHUs COKOCOIePKAUX U HOACoIepKaluX ra3upoBaHHBIX HAMUTKOB. Kpome Toro,
OHO 3aKJKYMT JOrOBOP Ha MOCTaBKM JOMOMHsAOUMX TOBapoB OT YUIl «Opemku-Kupueukn» u
Oyner neperpojaBaTh 110J] cBoeli Mapkoi. Paspabortaiite u o0ocHyiiTe IUIaH peau3aluu
OpraHW3allHOHHO-YIIPABICHYCCKUX — PCLICHUH Ul BBINOJIHCHHSL  IIOCTAaBJICHHON  3a/a4u
otnocurenbHo pupmbl OO0 «I"azupoBkay. Ouenute 3hGeKTHBHOCTH pean3allii MPeTOKEeHHBIX
Bamu opranuzanmonHo-ympasieHdecknx perennii (OITK — 3.3)

8. B cBsi3u ¢ Bospocuminmu TpeOOBAaHUAMH K Ka4eCTBY MOCTABJISIEMOM MPOAYKIHMH, Oosiee
JKECTKHMH YCIIOBHAMH TIOCTaBKH M TpeOOBaHHMAMH TEXHHKH O€30MacHOCTH PYKOBOJCTBO
KPYITHOT'O YTOJILHOTO pa3pe3a pa3padoTao mporpamMMy MepCreKTUBHOTO Pa3BUTHS IPEIIPUSTHS,
B KOTOPOM Hapsyly C IPYTMMH MEPOINPHUATHUAMU MPEIyCMATPUBAIAcCh 3aMEHA YCTapeBLICTrO
oOopynoBanus. B cBa3u ¢ pa3paboTaHHOM MporpaMmoii ObLIO HPHHATO PELICHHE O 3aKYIIKEe
KPYIMHOHW TMapTHH HOBOTO O0OPYIOBaHWsA, /UIA YEro YroJIbHOMY pa3pe3y TpeOoBaliCs KPEeIuT B
pasmepe 3 MuH gomi. Takod CyMMmBl «CBOOOJIHBIX» JI€HEr Yy TPEANPHUATHS He ObuIo.
OnennTte 3(hPEeKTUBHOCTS PeaNU3alUU  NPEIJIOKEHHOTO PYKOBOJICTBOM YTOJBHOTO paspesa
OpraHu3alMOHHO-YIPABIEHYECKOT0  PELIeHMS:  3aKylUTh  KPYIHYIO  HapTHI0  HOBOIO
obopymosanus (OITK — 3.3).

3.3a0aHuUs o  evlseneHurw  crnocobHocmeli  padpabameisame  NAAQH  peaausayuu

Op2aHU3AUUOHHO-yrpasseH4YecKkux pELUEHUU

KomneTteHuus MNHAWKATOP AOCTUXKEHUA KOMMNETEeHLUN
OMNK-3 CnocobeH pa3spabaTbiBatb 060CHOBaHHble | OlMK-3.4 CnocobeH pa3pabaTbiBaTb naaH
OpraHM3aLMOHHO-YNPaBAeHYeCKMe peLleHnn C yYeTom | peasnmsaumu OpraHM3aLMOHHO-YNpPaBAEHYECKNX

MX COUMaNbHOW 3HAYMMOCTW, COAENCTBOBATb WX DELUEHMVI
peannsaumnmn B YyCnosumAax CNIOKHOM W AMHAMUYHOM
cpeabl n oueHnBaTb UX NocnencTsnA
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TurnoBble 3a1aHNAS 10
CTpaTemquKomy MEHCIAKMCHTY

HAUMEHOBANIE ()ML'.L; HhaUHb

JUIsl HArpaBIeHHUs TOATOTOBKH: 38.03.02 Menedyucmenm
HAMMCHOBAHHC HANPaBICHHA MOAT0TOBKH

1. YnparneHueckas cUTyarus

B 80-e rr. XX B. B mnpombiieHHocTH CHIA  nHabmoganuch pe3kue  NEPEMEHbI
B COOTHOWICHWM  CWJI M  HaNpaBlICHUsIX  JIEATCIBHOCTH  BEAYHMX  KOMIIAHHH.
[lpoma BomHA CHMAHMA W nomiomiendii. Tak, OBUIM  TOIJIOMIEHBI TaKWe THTaHTBI,
kak «land oin», «lertm oiim». BnocnenctBuum Kommanus —«bowHr»  morioTtuna
koprnopamuto  «Mak-Jlonnen—  Jlyrmac»  —  ogHOrO M3 TpexX  KPyMHEHIINX
Mpou3BOAWTENeH  camosieToB. Takum  0o0pa3oM, HaJIMLO  TEHACHUMS  YBEJIWYCHHS
NOTEHIMala KpPyNHeHmMX Kkommanuid. HabOpama cwiry auBepcuduWKanns —HampaBiIeHHA
JICATEIBHOCTH BEAYIIHX KoMMNaHui. Tak, XAMHYECKHE KOMITAaHHH BHEAPSUIHCH B 00J1aCTh TEHHOM
WH)KEHEPHUH, He(PTAHBIC MOHOMOIHHM OCBAaWMBAJIH TPOHU3BOACTBO HOBBIX KOHCTPYKIIMOHHBIX
MATEPHUAIIOR, ANEKTPOTEXHHUUECKHE (PUPMbI BKITHOUHIUCH B MPOM3ROJICTRO KOMITBIOTEPOR. Ha aToM
(oHe XuMUYeCKOMY ruranty « KOHHOH KapOaiia» MpeicTosI0 MPHHATE CTPATErHYECKOE PEICHHE
0 BbIOOpe 3QPEKTUBHOTO MyTH pa3BUTHA. B cOCTaB KOMIaHHHM BXOJWJIO MHOTO MOOOYHBIX
NPOM3BOJACTB, HE BCErAa NPHHOCHBIIMX OXKHAAEMYIO NMpHOBUIE. B TO ke Bpema KOMMaHHA
MPOSBIIAIA HHTEPEC K HOBBIM TMHAMUYHO PAa3BUBAIOIUMCS OTPACIISIM.

Kakoli nnmaH peanuzaniu opraHU3allMOHHO-YITPABIEHYECKUX pellleHuid Brl Obl mocoReTORAIH
pa3zpaboTaTh pyKOBOAMTEIO KoMIaHuu «lOHuoH kapOaiin»? (OIIK 3.4)

2. OpnHolt U3 OCHOBHBIX MPOOJIEM, BOZHUKIIHUX MEPE]T 3aBOJIOM, BBINYCKAIOIIUM TPAKTOPa,
SABJISIETCS  HEJOCTATOYHAS PUTMUYHOCTH Ipou3BojacTBa. OHa He M03BOJSET 00ecrneyuTh
JIANBHEHIINANH POCT ITPOU3BOJICTBA TPAKTOPOB, MOJB3YIOIIMXCS YCTOMUNUBBIM CIIPOCOM Ha PHIHKE
cObITa. YTOOBI MOArOTOBUTH M MPUHATH PCIICHUE O MPOBCACHNH CICHHUAIBHBIX MCPONPUATHII TIO
00€eCIIEYEHUIOD PUTMHUYHOTO (DYHKUHOHMPOBAHUSA I[IPOMU3BOJCTBA, PYKOBOJCTBO 3aBOJA J0JIZKHO
4eTKO chopMyIHpPOBATH LENb, XAPAKTEPH3YIOLIYIO, C OJHONH CTOPOHBI, YPOBEHb PUTMHUYHOCTH
NPOH3BOJICTBA TPAKTOPOB, KOTOPOTO XOTEIOCh OBl JOCTHYL MpPH pealu3alMi HaMeuaeMbIX
MEPOTPHUATHH, a C IPYrOd — MYTh, KOTOPEIM NPUBEICT K JOCTHIKCHHUIO MTOCTABICHHOM 1IEJIH.
Kakoii Obl BBl Ha MECTE PYKOBOJICTBA 3aBOJa pa3padoTallid IIaH pealu3alyui OpraHu3alMOHHO-
YIIPABJICHYECKUX PELICHUH, TOCTHKEHHE KOTOPOI'0 IapaHTHPOBalIO Obl 3aBOJY BbIIOIHEHHs
NOCTABICHHBIX 3a/1a4: [OCTHKCHHE HEOOXOAMMOro YpPOBHS PHUTMHYHOCTH TIpOM3BOACTBa?
O6ocuyiire oteet (OI1K — 3.4)

3. ABTOMOOMJIECTpOUTENIbHASL (pUpMa BbIITyCKaeT 2 Mojeinu aBroMoOuiei yxe 10 ser, HO
cipoc ocraercsd crTaOWIbHBIM M OCHOBAaHMH TPEBOXKWTbCA Ha Omkaiimme 1-2 roga Her.
PaspaboTaiiTe niaH peaan3alin OpraHu3annoHHO-ypasineHueckux pemennii (OIK — 3.4)

4. KoncrpykTopckoe 610po 0JIHOIO U3 aKIIMOHEPHBIX MPENIPUATHI ropojia pazpaboTalio u
JIOBEJIO JI0 CEpUITHOTO MPOM3BOACTBA H3/enue, HeoOXoaumoe orpaciu. JJopaboTKa OINBITHOTO
o0pasia /10 cepuy MPOU3BOAMIACH B CKATHIC CPOKH, U3/CIIME NOIYYHIOCh BBICLIETO Ka4eCcTBa U
KOHKypeHTOCocoOHbIM. OHO cocTtaBuio 80% Bceil BeImycKaeMOi NpeanpUATHEM HPOLYKIIHH.
HpOH3B0,LLCTBO OBLIO XOopowo OTHAMNKEHO, H IMPCAIPHATHE I[MOCTOAHHO BLIIIOJHAIO 3aKa3bl.
['maBHBI MHXEHep OTJal pAacHopsHKeHHe HUKAKMX H3MEHEHHH, YCOBEpUIEHCTBOBaHHMM IIO
JJAaHHOMY H3MEJIMI0 HE MPOBOINTH, paboune mapamMeTpbl HE M3MEHATH; BCJEICTBUE YEro S5 JeT
KOHCTPYKTOPBI 3aHUMATHCh TOJIBKO COBEPIIEHCTBOBAHUEM YIAKOBKH. 33 3TO BPeMs Ha JPYroM
MNpeAITPUATHH paspaGaTmBaJm AHAJIOTHYHBIC H3CJIMA, HO C YIYYLICHHBIMH JKCILTyaTalHOHHBIMH
XapakTepucTHKamMH. B pe3ynbpTare Ha MepBOM 3aBOJe MPOIYKIIMIO BBIHYXKIAEHBI OBLIH CHSTH C
NPOU3BOJICTBA M TMPEANPUATHE CTAlO0 TEepecTpPaMBaThcsi Ha BBIMYCK JPYroro HW3jAeius.
ITepectpoiika IpOXOouia O4YEHb TSKENO, u NpeanpUsITHE B TEYECHHE
MHOIMX MECSLEB HE MOIJIO BLIATH Ha 3aJaHHYIO Iporpammy. PazpaOortaiite 1 000CHYHTE IJ1aH

21



peanu3aluy OpraHM3alMOHHO-YIPABIEHYECKUX PEILIEHUH OTHOCUTENILHO [1IEPBOI0 NPEAIpUATHS?
(OIK — 3.4)

5. ®upwma, neficTByromas B OTPACIy, I71€ KpOMe Hee MMEIOTCS Ipyrue KpyIHble KOMIIAHUH,
IUIAHUPYET KYIUTh Ha ayKLHUOHe mpeanpusatue, Bbinmyckatomee 10% npoaykiuuu OTpaciu.
OcranbHble TpUH KOMMaHWUW JoOuBaloTcsi Toro ke. Paspadortaiite nuan peanusauuu
OpraHusanMoHHO-ynpasnenveckux pemennii (OITK — 3.4)

6. PykoBOACTBO 3aBoja 10 IPOM3BOACTBY TPAKTOPOB OBLIO [MOCTABICHO IIEpen
HEOOXO0IMMOCTbIO IPUHATHS CTPATErMYECKOI0 PELIEHU 0 NYTIX €ro JajibHeiiero passurus. Ha
COBCII[AHWH, MPOBEJACHHOM JIHPEKTOPOM, OBIIIO NMPHHATO PEUICHHE O pa3pabdOTKe NMpOorpaMMbl
JIONITOBPEMEHHOTO pa3BUTHA Tpeanpustus. [lepeq miaHOBO-2KOHOMHUECKOH cmy»)00i 3aBona
OBL1a MOCTABIIEHA 3a/1a4a; MPEXKJIe YeM MPUCTYITUTE K pa3paboTKe MporpaMMbl, HAI0 MPEICTABHTH
PYKOBOJICTBY 3aBOjla COIJIACOBAHHYID CHCTEMY Lejei, 00ecrneyuBalmux I0CTHKEHHE
MOCTABIECHHON reHepasibHOM 1enu. B 4acTHOCTH, B KayecTBE OJHOW M3 TOLENCH TOCTHKEHUS
reHepaJIbHOH IIeJIH, TOCTaBJCHHOH PYKOBOJACTBOM 3aBOJa, B CHCTEMy Lejied M0JDKHa OBITh
BK/IIOYEHA  NOALUENb [0  [OBBIIIEHUI)  PUTMHUYHOCTH  IMPOM3BOJACTBA  TPAKTOPOB.
Paspabotaiite mnjaH peanu3zaliy OpraHu3alMOHHO-yIpaBieHYeckux pemenuii (OIK — 3.4)

7. Pa3pabotaiiTe 1 000CHYiTe OpraHu3aIMOHHO-YIPABICHYECKOE PEIICHNAE VT BHITTOJTHCHHSA
MOCTaBJICHHOMN 3a/1a4uu 1o peanuzanuu muccuu kommnanuu (OI1K — 3.4):
KOMMepueckoi hupmel o yoopke mycopa.

8. Paspabortaiite 1 00OCHYHTE OpPraHM3alMOHHO-YIIPABICHYECKOE PEIICHHUE ISl BBINOJHCHUSA

MOCTaBJICHHOHN 3a1a4H 1o peanusanus Muccun komnanuu (OITK — 3.4):
- HHTEPHET-Mara3uHa o Mpo/iaxe KHUT.

4.3a0aHus no 8bif6AEeHUI0 3HAHUU MemooOuK aHaAu3a PbIHKG

KomneteHuus UHOUKaTOp AOCTUKEHUA KOMNETEHLUN
OMK-4 CnocobeH BbIABAATL W oOUEHMBATb HoBble | OMK-4.1 [leMOoHCTpUpyeT 3HaHMe MeTOAMK aHanu3a
PbIHOYHbIE BO3MOXHOCTH, pa3pabaTbiBaTbh | PbIHKA

6u3Hec-NaHbl  €CO34aHMA UM pas3BUTUA  HOBbIX
Hanpae/ieHUN AeATeNbHOCTM U OpraHu3aLmi
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TurnoBble 3a1aHNAS 10
CTpaTemquKomy MEHCIAKMCHTY

HAUMEHOBANIE ()ML'.L; HhaUHb

JUIsl HArpaBiIeHHus OATOTOBKH: 38.03.02 Menedyucmenm
HAMMCHOBAHHC HANPaBICHHA MOAT0OTOBKH

1. Cutyaums. CormacHo A. Tomncony u A, CTpUKICHAY aHanM3 CTpPaTEruid
JuBepcu(pUIIMPOBAHHBIX KOMITAHUH MpeacTasisier coOoit mpoiece, COCTOSIMN U3 CAeaYIONUX
BOCHMH 11aros, NepeYHCIeHHbBIX B ciry4aifHoOM HOpsi/IKe.

C moMOmBI0 METOAMK aHalW3a phIHKA TMPOPAHXKHPYHTE OSTH IIard, MpPOpPaHKUpYyHTe
XO3STHCTBEHHBIC TO/IPA3eNeH s 0 TpruopuTeTHOCTH HHBecTupoBanus (OI1K —4.1).

2. Curyamms. [lpexxae d4emM NpHCTYNUTh K pa3pabOTKe  CTpAaTerdd  Pa3BHTHS
NpPEANPHATHS, HEOOXOAMMO  YCTaHOBHTh  TNPHYHHBI, HE  TO3BOJIAIOIIKAEC  BBIMYCKATh
KOHKYPEHTOCTIOCOOHYIO MPOAYKIHIO, TONB3YIOIIYIOCS YCTOWYUBBIM MOTPEOUTENBCKHM CIIPOCOM.
Oruetsl MPEKHETO PYKOBOJICTBA MPENNPHATHSA
MO3BOJIMJIM BCKPBITh MHOTHE HEIOYEThbl, MEIIABIIHE MPOAYKTUBHOI pabore. OmHako uisi
ONpe/IC/ieHNns] OCHOBHBIX «Y3KHX MECT» M TPHOPUTETHBIX MEPOMPHATHI, HEOOXOAMMBIX JUIs
MOBBINICHHA Ka4YcCTBa BBIHYCK&GMOﬁ IMpoOAYKLIHH, IIOHCKA TOYCK pocTta H Hanbonee
MEPCHNEKTUBHBIX BO3MOKHOCTEN OBLIO MPUHATO PEUICHUE O TPOBEJACHHU CHCTEMATH3UPOBAHHOTO
aHan3a CIOXKUBIIErocs TONoxkeHus. HOBBIM JIMPEKTOp TOCTAaBWI 3a/iady OINpeIeluTh Ha
OCHOBHBIX y4YacTKax JeATeIbHOCTH MPEINPHATHS cladble MECTa H YIpo3bl, KOTOPbIE OHH MOTYT
MpcACTaBIATE B 6YI[YU.[CM, a TarKKC CHIbHBIC CTOPOHBI H OTKpPbIBAWOIMIMCCA B CBA3H
C OSTHUM  BO3MOKHOCTH, Ha  KOTOpble  ILeilecooOpasHO  cjenarb  CTaBKy  IpHU
peopraHu3aliy AesTelIbHOCTH MPEIPHSITHSI.

[Ipy MOMOIIM METO/IMK aHalW3a pBIHKA, BBISBUTE W HA30BUTE PsiJI MPUYMH, KOTOpPHIE HE
MO3BOJIIFOT  BBINYCKAaTh KOHKYPEHTOCHOCOOHYI mpoaykiuiw. OObicuute (OIIK — 4.1).

3. 3ajanue Ha 3HAHKWE METOIHK aHanu3a peinka (OITK — 4.1).

UYem paznuyarores STEP u SWOT-ananus:

a) STEP-ananu3 — 3710 aHanu3 BHYTpeHHEH cpenbl komnanuu, a SWOT-ananu3 — 310 aHanms
BHEIIHEH CPEJIbL;

0) mnpeamerom SWOT-aHanu3a BbICTYNMAET KakK BHELIHsS, Tak M BHYTPEHHSS cpeja
KoMnanud, a npeameroM  STEP-amanu3a —  TOJNBKO €€ BHEWIHAA — Makpocpera;
B) SWOT-anamm3 — 3TO aHaIW3  KOHKYPCHTHBIX  TMPCHUMYIIECTB  KOMIIAHWH, a
STEP-ananu3 — 910 aHanu3 ee CHIbHBIX U CJIaDBbIX CTOPOH.

4. Kommanus «Testle» - KpynmHEHIIHI TPOU3BOANTENb PALa KOHIUTCPCKUX H3ICITHIL, MOJIOYHOM
NPOAYKIHH, YaitHOH 1 KO(EHHON MpOIyKIHH.

Komnanus sasiercs auBepcupuuMpoBaHHOi U paboTaeT 0AHOBPEMEHHO Ha HECKOJIBKUX PBHIHKAX.
HeoOxoauMo cOCTaBUTHL ONTUMAITLHBIA ACCOPTUMEHTHBIA HAOOpP KOMMNAHUM, A TAKKE OUEHUTh
NO3UIHA KOHKYPUPYIOIIMX (HPM IO OTHOIIEHHIO K kommanuu « Testle». [Tpu momomum MeToauku
aHanu3a peiHka wMaTtpunbl  BKIT  nmposemute AHAJIN3 MOJIOKCHUSA Ha pPbIHKE TOBapOB,
cTpaTerndeckux 30H xosaicrBoBanuA (C3X) xomnanun «Testle» no cneayronum nanusv (OITK

—4.1).

Pa3me I'omoBEl .
O6ne P Kpynneim | Obbem Jons
M obnacry, ¢ ue IIIEV OpraHu3aluu
busnec- NPUBOIUMBI | TEMIIbI P . Y| oP
npojaa | . KOHKYPEHT | KpyNHEHII | Ha pBIHKE
obacThb 7 K | mpupoct
x BI uX COOTBETCTBYIOII
opraHu3aim cpeaHemy a
(B OpraHMsall | KOHKYPEHT | €ro
u Nestle (oTHOCHTENB | PhIHKA
ThIC. uu B | OB cermMeHTa
$) Ho (32 JTAHHOM (B ThIC. §) | (OTHOCHTENTBHO
0011ero 2009-
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o0beMa 2010 Ou3Hec NIpoaxK
POJIaK) roa) obmacTu KOHKYPEHTOB)
1 2 3 4 5 6 7
TESTLE 200 5% DINON | 150
TIDO 237 | 1% En"B' D |55
TESPRAY |45 3% aBn"B' ID 1200
TINHO 465 | 5% aBr:'B' ID |45
g)‘:lRNATI 355 12% DINON | 490
MILKMAI | 36 12% DINON | 45
COFFEE- . .
MATTE 55.5 17% Biomix |20
MOCCA 11 17,50% DINON | 20
TESTLE
OMEGA 23.2 18% DINON | 8.5
PLUS
BEER
0
BRAND 4.7 18,50% DINON | 10

['pacba 7 momyuaercs mytem aenenus rpadul 2 Ha rpady 6, rpada 3 nomyyaercsa myTeM IeeHHs
rpadsl 2 Ha cymmy rpadsr 2. Matpuna BKI™ nomkna umers cneayromuit TaOnuvHbIN BU

20%

o |[Tpyonvie
\e)emu

Temnel ~
npupocTa

o —

0%

o \{*\ T ?D
\_/

\Moﬁﬂ bi¢ KOpOsbil

S

= C3X

PN

0

[Tonoxxenue u pasmep kaxjaoil C3X ompenesnsiercds BaMH CaMOCTOATENBHO,
OTKJIaJIpIBAOTCH JIaHHbIE rpadsl 6, Mo ocu Y

i
e,

OTHOoCUTEeNEHaA aona pPblHKa

10

nmo ocu X

— nannble rpade 4. Pasmep C3X onpenensercs no

JaHHBIM Tpadbl 3 (CpaBHUTEIBHO — 4eM OONbIIC 3HAYCHHE, TeM OONbIIEC TMIOLIAIb Kpyra).
Onpeaenure, K KakUM CEeKTOpaM OTHOCUTCH Kaxkjgas C3X, peuruTe BOIPOC O IMPHOPHUTETAX

(dbuHaHCHMPOBAHWS Ui KOMIIAHUK B OTHOIIEHUH pasnuydHbix C3X.

5. 3ajjanne Ha 3HaHUE METOAMK aHanu3a peiHka (OI1K — 4.1),

CootHecute d1emMeHThl SWOT-ananusa u 00beKT aHaamn3a

WIILHBIE CTOPOHLI
nadblie CTOPOHEI
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3: BosmosxkHOCTH

4: Yrpo3bl

6. Cornacro A. Tomncony " A. CrpukneHay aHam3 CTpaTeruii
JUBEPCU(UIIMPOBAHHBIX KOMIIAHUH MpEACTaBaseT coO0i Mmpouece, COCTOSIMN U3 CIAEIYIOITUX
BOCbMU 111aroB, nepevrciIeHHbIX B ciy4aiiHOM MOPSIJIKE.

a) C MOMOLIBIO METOJIMK aHAJIN3a PhIHKA NpopaHdicupyime smu uiaey, NOCTpOUB NopTheabHOM
matpunibl BKIT u (nnm) McKinsey nns cTpaTermueckoil OLEHKM XO3AMCTBCHHOrO moprdens
komnauun(OIIK — 4.1);

7. PemouTHBINH 3aBoj  “DHepromexaHuka” (TOBApbl TMPOU3BOJICTBEHHO-TEXHHYECKOTO
Ha3HAYCHHUS)

Poccuiickoe npennpustue OAQO “PemonTHBIN 3aBOa ““OHepromMexaHuka’™ ¢ YHCICHHOCTHIO
IepcoHalia OKOJO CEeMHCOT YEeJOBEK PacloJiokKEeHO B eBponeiickoit yactu Poccuu, HO 00JIbIIYIO
qacTh pabOT BHIMOJIHAET BBIC3THBIMH PEMOHTHBIMH OpHraJamMu 10 Bceil TEpPHTOPHH CTpaHBbI.
3aKa3uyMKaMHM 3aBO/Ia B OCHOBHOM SIBJISIIOTCS KPYMHBIE POCCUHCKHE U 3apyOeKHBIC IPEANPUATHSA:
METAJUTYPrUueCKHe 3aBO/Ibl, JEKTPOCTaHLINHU, HedTeno0kIBaOLIe U HedTenepepabaThIBalOIINE
[POU3BOJCTBA, T. €. MPEANPHATUS C HENPEPbIBHBIM PON3BOACTBEHHBIM LUKIOM. 3aBojl
CIelHaN3UpyeTcs Ha BHIOTHEHUH paboT sl pa3IMYHOr0 MeXaHW4YeCKOr0 H SHepreTHIeCKoro
oOopynoBaHus  OONBIIOH  MOMHOCTH  (TIOABEMHBIE  MEXaHHW3MBbI, KOTJIBI, TYpPOMHEI,
TpaHcHOpMaTOpel, JJEKTPOJBUTaTeNH, TeHeparopsl W T.n.). Mcropuyecku 3aBOA BBINOJHSI
TEKYIIHE, CPeIHUE U KAlIUTaIbHBIE PEMOHTBI 000PY10BaHUs (IIAHOBO-ITPEYIIPEIUTENIbHBIE, H, B
3HAYUTEIbHO MEHBIIEH CTENeHH, aBapHilHbIE). 3aBOJ WMMEET IOJTrOTOBICHHBIN TEPCOHAN U
YHUKQIbHBIE TEXHOJIOTHH, TO3BOJSIONIAG TMPOBOAUTL HEMOCPEACTBEHHO y  3aKa3dHKOB
HEKOTOpbIE  OCOOEHHO  CIOKHBIE  BUABI  pabOT, KOTOpbIE OOBLIYHO  MPOU3BOIATCS
TOJBKO HA 3aBOJAX-MOCTABIIMKAX o0OpylIoBaHus. 3TO OBUIO H OCTaeTcs IJIABHBIM
KOHKYPEHTHBIM IIpeuMylnecTBoM 3aBoga. Ilocime pacnmaga CCCP W paspeiBa  CTapbIX
X03AWCTBEHHBIX CBA3CH 3aBOJ] JOJTOC BPEMs JKHJ 33 CUCT CTApPbIX KOHTAKTOB C MPEATPUATHIMA
Poccun u ObiBIIMX cOMO3HBIX pecnyOnuk. [Ipum sTom Gonbinas wacte paboT, BBIMOIHAEMBIX
JUIA  POCCHMCKHUX  MPENNPUATHH,  OIUIAYUBAETCS  BHEACHEKHBIMU  crocobamMu -
OapTepoM M B3aMMHBIMM 3a4eTaMi. M3BeCTHOCTh TOProBOM MapKu MO3BOINsUIA JO TOCIEIHEr0
BPEMEHU HE MPEANPUHHUMAThL CYIICCTBEHHBIX YCHIMH JUIS MPHUBJICUYEHUS 3aKa34MKOB, YHMCIIO
KOTOPBIX, OJHAKO, MEIJICHHO, HO HEYKIOHHO CHUKanoch. [lo MHeHHMIO pykoBoauTesneH 3aBoaa,
raaBHble MpoOieMbl 3aBoja ObLIH BbI3BaHbl BHEIIHUMH NPUYAHAMH (OOIIEIKOHOMHYECKHMHU
TpyaHoctsimu). HeokumanHas IUis  PYKOBOJACTBA 3aBOAA AKTHUBHU3AIMS WHOCTPAHHBIX
KOHKYPEHTOB TMpHBENa K OTTOKY 3aKa3udkOB M K PE3KOMY YXYAUICHUI MOIOKEHHS
3aBOJa, UTO  MOCHYXKWIO  TOMYKOM K  Hadany  paboT 1Mo  MEPEOCMBICIECHHIO
JIATENIBHOCTH  3aBOJA. DbUIM  MPUBIEYEHBI HOBbIE PYKOBOAMTENM U CHELHUAIUCTHI,

KOTOpbIe HaYaIu c pa3paborku HOBOI OpraHH3andoHHON CTPYKTYPBHI,
COOTBETCTBYFOIIIEﬁ HOBBIM YCJIOBHSIM JeATCIIEHOCTH. on‘I ITOM cTajao SACHO, qTO
CHauana HEO0XOIUMO pazpadoTaTh CTpaTeruro NpeTPUATHS.

[Tpu ocylecTBIECHUU CTPATErMYECKOT0 IIAHUPOBaHUS Obli1a chOpMYJIMPOBAHA MUCCHS 3aBO/IA U
CIIEIYIONINE CTPATETHH: YBEJIMYHTh 00bEM CObITa, MPHYEM HHBECTHIIMHM 3a CYET BHYTPESHHHX
pe3epBoBl OCYIIECTBIATH B pa3BHTHE CTYKObI cOBITa. [ TaBHOE BHUMaHHe penieHo ObIIo YASTHTh
MOBBIIIEHUIO Ka4eCTBY padoT 1 “Kene3HOMY’ COOIIIOICHHIO CPOKOB, TPUUYEM TUTAHHPYETCSI TAKKe
COKpaTUTh  Cpokd  odopmiieHHS W BBbINOJHEHWst  joroBopoB. [lpu  sTom,  He
ocraBisisi  pabOThl ¢ TPAAMIMOHHBIMH  3aKa34MKaMM, YACIATb  OOJblIe BHUMAaHMsA
NPHUBICYCHUIO  3aKa34MKOB W3  HETPAIMIMOHHBIX  OTpaciei, TOTOBBIX  TIATHTh
JIeHBTaMM, a He OapTepoMm, a TaKKe pacHIMPHTh KpPYr 3aKa3uyMKOB, aKTHBH3HPOBAB
yCUJIMSI TO [OMCKY 3aKa3uyuKOB M3 cTpaH ‘“‘OmmikHero 3apy0exbs” ©  COCEIHUX
ctpan  “manbHero  3apybexbss”  (Ilombmia,  Yexus, bomrapus wu  T.a1). g
MOBBIIUCHUS  NPUBJICKATEJBHOCTH  3aBOJA JUIA  3aKa3YMKOB IUIAHAPYETCA  HapsAay C
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BBINOJIHEHHEM PEMOHTHBIX pabor npeJiararb IIPOBEJICHUE o0CIyKMBaHUs
o0opyIoBaHMA, BKIIOHaromee B ce0d  TEXHHYECKYIO  JHArHOCTHKY, MOHHTOPHHT
paboTbl  OTPEMOHTHPOBAHHOTO  00OpYAOBaHHWA,  MOCTABKY  3amyacTeit u  Jpyroe.
Taioxe ObL10 NPUHSATO peleHue CKOHIIEHTPHPOBATH YCHITHS Ha
NPOJABIKEHHWH  OCHOBHOM  TNPOAYKIMM  3aBOJa  —  ONEPATUBHOM  BBINOJIHEHUH
CIOKHBIX BHAOB PEMOHTAa HCMOCPESACTBCHHO y  3aka3umka. Bce apyrue  Buasl

JIeATeNBHOCTH, KOTOpble ObUIM HAvarel st  TOro, 4YTOObI 3arpy3uTh HPOU3BOACTBO
(BBIITYyCK OCHAaCTKM “mpo  3amac”, TOMOJI MYKH, TIPOHU3BOACTBO MHJIOMATEPHAIIOB W
JIpyrue)  TOJBEpPralmTcs  TMpOBEPKE M JIMIIAIOTCA  TOAJIEPKKA  KaJpOBBIMH U
(PMHAHCOBBIMHU PECYpCamMHu B CIIy4ae HECOOTBETCTBHS MHCCHH 3aBOJA.

A. TlpoBenute aHanu3 pbiHKa NP MOMOILIKA OJAHOW U3 METOAMK M ONpenesnTe Kakue dhakTopbl
BHeIIHEH 1 BHyTpeHHeH cpe/ibl HanboJiee CYIeCTBeHHO BIUAIOT Ha IeATeJIbHOCTh MPEAIpUsITHS?
(OIIK-4.1)

8. Ha npeanpusitum  BbIIENEHBI  IMIECTh  MOTEHLUHAIBHBIX  CTPATETMYECKUX  30H
xo3stictBoBanus (C3X), win BHAOB OU3HECA. DKOHOMHYECKAs: XapaKTEePUCTHKA Ka)I0U U3 HUX
npezncrapnena B Tabmuie. ComnocraBeTe M oOreHuTe paccmarpuBaemble C3X, wcnonb3ys
CIICYIOIYIO METOAMKY aHanm3a peiaka: matpuiy BKI'. Cnaenaiite Beioop nepcnexktuBHbix C3X 1
JaiTe cTpaTternueckue pekomenaauuu npeanpusaruio (OITK —4.1)

IMoka3zarenu €3X

1 2 3 4 5 6
Pocrt peinka, % 12 20 2 15 7 5
OtHocuTenbHas 2 0.2 18 3.0 2.2 0.7
JIOJIsl HA PBIHKC
O0bem
peanu3anu, ThiC. | 20 8 50 30 45 5
a.e.
[ToxpeiTHE 3aTpar, | 4q 4 20 3 15 1
ThIC. JI.€.
[TpuObLIb, THIC. J1.€. 5 2 10 2 10 1

4. ®aliin u/unu BT3 ¢ NOAHLIM KOMIMAGKMOM OUEeHOYHbIX Mamepuanos npusaazaemcs.

26



