AHHOTALIMA K PABOYEU ITPOTPAMME JUCHUITIINHBI
«MeHeIKMEeHT»

110 OCHOBHOH Mpo(decCHOHANBHOM 00pa30BaTeIbHON MPOTpaMMe 110 HAIPaBJICHUIO TTOrOTOBKH
38.03.01 «DxoHOMUKay» (ypOBEHb OaKaiaBpuaTa)

HanpasJienHocts (mpoguiib): @UHAHCH U KPEAUT
OO6umii 00bem gucunanHbl — 3 3.¢. (108 gacos)
®opmMa NpPOMeKYTOUHOI aTTecTalMu — 3a4er.
B pe3yabrare O0OCBOCHHUSI JUCHUIVIMHBI Yy OOYYAIOIIUXCHA [JOJKHBI ObITh CHOPMHUPOBAHBI
KOMIIETEHIIUH € COOTBETCTBYHOIIMMHU HHAMKATOPAMH MX JOCTHKECHHS:
- OIIK-4.1: PaccuuThIBaeT moOKa3aTelH ACATEIbHOCTH SKOHOMUYECKHX CYOBEKTOB Ui TOATOTOBKU
(uHAHCOBOTO 00OCHOBAHMUS OPTaHU3AIMOHHO-YIIPABICHUYECKOTO PEIICHHS,
- OIIK-4.2: [Ipumenser (uHaHCOBBIE METO/IbI u (UHAHCOBBIC MEXAHU3MBbI JUIsL
00OCHOBAHHUS OPraHU3ALIOHHO-YIIPABICHUECKUX PELICHUH;
Conep:xanue TMCUMILUITUHBI:
JucuuruinHa « MeHeI)KMEHT» BKIIIOYAET B ce0s CIeIYIOIIe pa3/ieibl:
®opma o0yuenus ounasi. Cemectp 1.
1. BazoBble nousiTHs MeHekMeHTa. OO11as Teopus ynpasieHus. CyIHOCTb MOHATHH «MEHEKMEHT» U
«YIIPaBIICHUE. 3aKOHOMEPHOCTHU YIPABIICHUS Ppa3InYHBIMU CUCTEMaMU. VYpasnenue
COLMAJIbHO-9)KOHOMHUYECKUMH ~ CUCTeMaMHu  (OpraHuzauusMu). MeHemkep U NpealpUHUMATENb.
Peomoniust menemkepoB. Pomu menemkepa mo I'. Munnbepry. CyObekr, oOBbekT ynpasienus. Mx
B3aUMOCBsI3b. PecypcHblit moaxon. IIpsimble u oOpaTHble CBA3M B cuUcTeMe ynpapieHHs. DUHAHCOBbIE
METO/]Ibl ¥ (PHAHCOBBIE MEXAHU3MBI JI1 0OOCHOBAHUS OPraHU3aLMOHHO-YIIPABICHUECKUX PELICHUH.
2. Opranu3zanmuu M ux xapakrepuctuku. [lonsarue o6 opranmzanuu. XapakTepUCTUKU OpraHU3alMi.
Tunonorus opranuzanui. JKU3HEHHBIM LMK OpPraHu3alUu. [OpU30HTANBHOE pa3lelieHHe Tpyla B
opraHuzanusx u ero ¢popmsl. BepTukansHoe paszienienue Tpyaa. YpoBHHU yrpasiieHus. BHyTpeHHss cpena
OpraHM3aluu U ee KOMHoHeHThl. Monens 7S. BHemHsist cpena opranuzauuu. KOMIOHEHTBI MUKpPO- U
Makpocpeabl. CBoiicTBa BHemHeW cpenpl. [logxonsl K M3y4eHMIO OpraHu3aluil M YHIPaBICHUIO HUMHU:
MIPOLIECCHBINA, CUCTEMHBIH, CUTyalMOHHbIH. DyHKuMKM MeHemxMeHTa. [lpupoma u cocraB (yHKUMN
MeHe kMeHTa. [Toka3aTtenu 1esTenbHOCTH SKOHOMHUECKUX CYObEKTOB..
3. [lnanupoBanue Kak GyHkuus MmeHeqxkMeHTa. [lonsTre mianupoBanus. [IpuHIMIBI ITAHUPOBAHMUSL.
Tumnosiorus mIaHoB MO Pa3IMYHBIM KIacCUPUKALIMOHHBIM KpUTepHsM. CTpaTernueckoe MiiaHupOBaHUE U
ynpasnenue. [Iponecc crparernueckoro ynpasieHus. CTpaTernyeckue U TaKTUYECKUE IJIaHbl B CUCTEME
MeHeKMeHTa. Muccus opranuzanuu u ee nenu. SWOT-ananns. buznec-nnanuposanue. [lons3zoBatenu u
TUIIOBAsl CTPYKTypa Ou3Hec 1uiaHa. OUHAHCOBBIE METObI M (PUHAHCOBBIE MEXaHU3MBI I 000CHOBAHUS
OpPraHMU3alIOHHO-YIIPABIEHYECKUX PEILIECHUI. .
4. Cpszyomue npoueccbl B ynpabJjeHuM. [lonsarue koMmmyHukaiuu. IIporecc KOMMYHUKAllUA U €TO
3JIeMeHThI. THUIBI KOMMYHUKAIIMOHHBIX ceTeil. KoMMmyHHKaMoHHbIE Mpo0sieMbl B opranuzanuu. Ilytu
yIAy4lIEHUs] CHUCTEMbl KOMMYHMKAalMii B opraHu3auuu. [loHsATHE yIpaBIIEHYECKOTO PpELICHMS.
Knaccudukanusa ynpasneHdeckux pemieHuid. IIpomecc pa3paboTKuM yHpaBIE€HYECKOTO PpEIICHHUS.
MopenupoBaHue CUTyalMii U pa3paboTKa pelIeHnH.
5. Opranm3zauus kak GyHKuus MeHeXxkMeHTa. [loHsATHE opraHuM3alMM Kak (YHKIUH YIPaBICHUS.
Opranu3annoHHas CTpyKTypa ynpasienus. CBs3u B cTpykrype. Macmtab ynpasnsemoctu. [TosHomouns,
OTBETCTBEHHOCTb, AeiernpoBanue. OpraHM3allMOHHbIE OTHOLIEHUS B CHUCTEME MEHE/DKMEHTAa. THIIbI
JUHENHBIX U alnapaTHbIX NojJHOMo4Mi. IIpoekTnpoBaHMe OpraHM3alMOHHON CTPYKTYpPBI YIpPaBJICHHUS.
VYrpaBneHdyeckas JOKyMeHTalus. THIbl OpPraHU3allMOHHBIX CTPYKTYp YIpPaBIEHUSA: JIMHEWHAs,
(byHKIMOHATBHAS, JHMHEHHO-(QYHKIMOHANbHAS, IUBU3HOHANbHAS, MarpuyHas. LleHTpanusaunus u
JEUEHTpaIn3alusl: MMPEeUMyIlecTBa U HEAOCTAaTKU. Pacder mokazarenell AesTeNbHOCTH SKOHOMHUYECKHX
CYOBEKTOB JUIsI TOATOTOBKH (PMHAHCOBOTO 0OOCHOBAHMSI OpraHU3allMOHHO-YIIPABICHYECKOTO PEIICHNUS. .
6. MoTuBanMs U KOHTPOJIb KaK (PyHKIIUM MeHeIKMeHTa. MoTuBanus AesTENbHOCTH B MEHEIKMEHTE.
bazoBble moHATHS Teopuu MotuBaumu. ConepikarenbHble Teopud MoTuBauuu  A. Macnoy, /.
Makxknennanga, @. I'epubepra. IlporieccyanbHble TEOPUHM MOTHBAIMH: OXKHIAHHWH, CIPaBETMBOCTH,
mozenb [loprepa-Jloynepa. [lonstue kontposns. HeobxoaumocTts konTposiss. Buasl kontpoms. IIpouecc



KoHTponsi. lloBeneHueckre acmekThl KOHTPOJA. PekoMeHmanmuu 1O MOBBIIICHUIO 3(()EKTUBHOCTH
KOHTPOJISL. @DuHAHCOBBIE  METOABI U (GuHAHCOBBIE ~ MEXaHU3Mbl  JUIsI  OOOCHOBAHUSA
OpPraHU3alMOHHO-YIIPABICHYECKUX PEIICHUIA. .

7. I'pynmoBasi JMHAMMKA M BJACTb B cHcTeMe MeHeM:kMeHTa. [lonartue o QopManbHbIX U
HepopManbHBIX  Tpynnax. IlpuymHbl  BCTymuieHuss Jroaeid B He(OpMalbHBIE  OpraHHU3allUu.
XapakTepuCcTUKU He(OpMalbHBIX OpraHu3aluil. YNpaBieHUE 4YEJOBEKOM U YIpaBJIEHHE TIPYIIIOH.
dakropsl, Bausomue Ha 3hGekTuBHOCTH paboTh Maol GpopmanbHOi rpynimsl. [lorstue Bnactu. ®opmel
BiacTu. PykoBoJCTBO: BiacTh U naptHepcTBo. [lokazarenu AesTenbHOCTH SKOHOMUUYECKUX CYOBEKTOB..

Pazpaboran:
JIOLIEHT
kadeaps DuyY B.B. Yraunckas

[IpoBepuit:
Hexan TO A.B. Copokun



