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1. IlepeyeHbr MJIAHMPYEMBIX Ppe3yJbTAaTOB O0y4YeHHs] 10 JAUCHHILIMHE,
COOTHECEHHBIX ¢ MHAMKATOPAMM I0CTHKEHUSI KOMIIeTeH M i

Komnerenuus CopeprkaHue KOMIETeHIIMH HNuankatop Copep:kaHue MHAUKATOPA
Crnoco0eH onpenessiTh Kpyr 3a1ad B AHanu3upyeT IOCTaBJICHHYIO ILeldb |
paMkax mocraBieHHoW memn u | YK-2.1 (dopmynupyet 3aJa4d, KOTOpBIE
BBIOMPATh ONTUMAJBHBIE CIIOCOOBI HEOOXOAMMO PEIIUTh JUI €€ JOCTHXKEHHS

YK-2 ux peuieHus, UCXOJIS u3 .
. BriOupaer onTuMaibHBINA CIIOCO0 peLIeHus
JNEHCTBYIOIIMX  IIPABOBBIX  HOPM, )
YK-2.2 3a1ad ¢ y4ETOM CYIIECTBYIOIINX PECypCoB
MUMCIOLIHUXCS pecypcoB u .
o 1 OTpaHUYCHUN
OrpaHHYECHUH

2. MecTo IMCHUIIMHBI B CTPYKTYpPe 00pa3oBaTe/IbHOM POrpaMMbl

JIMCUUIIINHBI (IpaKTUKM), | DIEMEHTBI TEOPUH ONTUMAIBHOTO YIPABICHHUS
MPEIECTBYIOIINE V3YUYCHUIO

JIUCITATIIINHEI, pe3yJbTaThI

OCBOCHHUS KOTOPBIX HEOOXOIUMBbI

IS OCBOCHMUSI TAaHHOU

JTUCIUIIIINHEL.

Juctumnuael  (IpakTHKW), i | busHec-maHuposanue
KOTOPBIX PE3yNbTaTbl OCBOCHMSI
JaHHOW  JTUCUMIUIMHBI  OyOyT
HEOOXOIUMBI, KaKk  BXOJHBIC
3HAHMS, YMEHUS WU BIIAJCHUS JUIA
VX U3YYCHHUS.

3. O0beM MCHMIUIMHBI B 32a4Y€THBIX €IMHHUIAX ¢ YKa3aHMEM KOJHYeCTBA
aKaJeMHYEeCKUX YaCOB, BbIJCJEHHbIX HA KOHTAKTHYI0 padoTy 00y4yaroumerocs ¢
npenojaasaresjemM (M0 BUIaM y4eOHBIX 3aHATHI) M HA CAMOCTOSITEJIbHYIO padoTy
o0yyaroierocst

OO6uuit 00beM AUCIUILIUHEI B 3.€. /4ac: 3 / 108
dopma NpOMEKYTOUHOUN aTTECTALMU: 3a4EeT

Bujasbl 3aHATHIi, HX TPYI0EMKOCTBD (Yac.) O0beM KOHTAKTHOI
a00ThI
®opma P
JladopaTopHbI IMpakTuyeckue CamocTosiTeJIbHA o0yualomerocst ¢
00yueHust Jexknun
e paboThbl 3aHATHA s pabora npenojaparesieM
(uac)
OYHas 16 0 16 76 43

4. Coaep:xkaHue IMCUMIUIMHBI, CTPYKTYPHPOBaHHOe IO TeMaMm (pasgejam) ¢
YKa3aHMEM OTBEeJICHHOI0 HAa HUX KOJHYECTBA aKaJeMHYECKHMX YacOB M BHIOB
y4eOHBIX 3aHATHI

dopma obyueHunAa: oyHan
Cemecmp: 6




JleknmnoHHbIe 3aHATUA (164.)
1. METOAOJIOI'MYECKUE OCHOBBI PABPABOTKU ITPOEKTOB {nexuus ¢
pa300poM KOHKpeTHbIX curyamuii} (24.)[1,2,3,4,5,6,7] Ponb u Mecto ympaBieHHs
MIPOEKTAMH B CUCTEME COBPEMEHHBIX 3HAHUN MEHEIKMeEHTa. [IpoekTHBIM moaxond K
MPUHATHIO YNPABICHYECKUX PEMICHUM, UCXOAS W3 ACHUCTBYIOIIMX MPABOBBIX HOPM,
MMEIOIINXCS PECYpPCOB U OrpaHuyeHuid. CHUCTEMHBIN MOAX0J K pa3pabOTKe MPOEKTOB:
CYILIHOCTB M cojepkanre. (OCHOBHbIE KOMIIOHEHTBI 1 OCOOEHHOCTH.
2. COOEP/)KAHUE ITPOEKTA(2u.)[1,2,3,4,5,6,7] Ku3HeHHBIN UK TMPOIYyKTa U
npoekTa. OKkpykaromias cpefia mpoekta. AHanu3 OCTaBJICHHOH 1eH U (hOPMYITUPOBKA
3amady. CyObeKTBI W WHCTpYMEHTapwii  ympaBieHus. KpaTkas XapaKTepuCTHKA:
YyactHuku npoekta. KomaHma mpoekra. Ynpapistonui npoekra. OpraHu3aimoOHHbIC
CTPYKTYpbl mpoekTta. PykoBoacTBo u nuaepctBo. Pemenue mnpob6nem. IleperoBopsi,
nenoBble BcTpeud. MH(popManmonHbsie TeXHOJIOTUU B npoekte. CTaHAapThl U HOPMBI.
[IpaBoBOE oOecrieueHue mnpoekra. MHCTpyMeHTapuil ympaBieHHS MPOCKTaAMHU.
[Iponiecchl ynpaBnenus. OmnpeneneHne u conepkanue. [I[poeKTHO-OpUEHTHPOBAHHBIE
npouiecchl. [Iporecchl  yrmpaBieHuss MpoeKToM  (Tpynmbl  mpoiieccoB): ['pymbl
MPOIIECCOB: WHUILIMAIMYU; I[UIAHUPOBAHMS; BBIMIOJIHEHUS, KOHTPOJA H 3aKpBITHSL.
OyHKIMU yNOpaBICHUS: YIpaBIECHUE MPEAMETHOW O00JIACThIO TPOEKTa; YIpaBlICEHUE
BPEMEHEM B IMPOEKTE; YIPABICHHE CTOMMOCTBIO B IMPOEKTE; YIPABICHHE KAa4eCTBOM
B IPOCKTE; YIPaBICHUE PUCKOM B MPOEKTE; YIPABICHHUE IEPCOHAIOM B MPOEKTE;
yOpaBie€HUEe KOMMYHUKAIUSIMU B TMPOEKTE; VYIPABJICHUE KOHTPAKTaMH U
MOCTaBKaMU B MPOEKTE; YMpPaBICHUE U3MEHEHUSIMU B MPOEKTE.
3. MPEANPOEKTHASI ®A3A MMPOEKTA. ®OPMYJUPOBAHUE IIEJENA U
3AJJAY IMPOEKTA, KOTOPBIE HEOBXO/NMO PEHIUTD {auckyccusi}
(24.)[1,2,3,4,5,6,7] IlnanupoBanue npoekrta. IlLranupoBanue mnpeaMETHON o00JIaCTH
npoekrta. [lmaHupoBaHuEe MpoOEKTa MO BPEMEHHBIM MapaMeTpaM ¢ OTPaHUYCHHSIM.
[InanupoBaHre CTOMMOCTH  pPECypcoB TpoekTa. Pa3paboTka CBOJHOTO TIIaHa
npoekta. OmnpeneneHue KadecTBa TmpoekTa. [IpoexTupoBanue WHOOPMAITMOHHOTO
oOecrieuenusi mpoekra. OrneHka BHEMIHEW cpenbl mpoekTa. [IporHosupoBanHue u
ompejieieHe pucka u  ero oneHka. KoHTpakTtHas pabota B IPOEKTE.
buzHec-mIaHupoOBaHUE CO3/IaHUS U Pa3BUTHSI HOBBIX OpraHU3aIuil.
4. PABPABOTKA IPOEKTA C YYETOM CYHIECTBYIOIUX PECYPCOB U
OI'PAHUYEHUM {«Mo3roBoii mrypm»} (64.)[1,2,3,4,5,6,7] IlnanupoBanue
npoekta. [lnanupoBanue npeameTHou obnactu npoekra. [lnanupoBanue mpoekta o
BPEMEHHBIM TapaMeTpaM U orpaHuueHusM. [l1aHupoBaHUE CTOMMOCTH PECYpPCOB
npoekta. Pa3paboTka cBoaHOro miaHa mnpoekrta. OmnpejeneHre KadecTBa IMPOEKTa.
[IpoektrpoBanue nHpopMalMoHHOTo obecrnedeHus npoekta. OeHKa BHEIIHEH cpebl
npoekTa. [Iporno3upoBanue u onpeneneHue pucka u ero oneHka. Konrpakthas padora
B MIpOEKTE. bu3Hec-TIaHupOBaHUE CO3/IaHUS U PA3BUTHUSI HOBBIX OpraHU3aIUu.
5. PEAJIMZALIUA ITPOEKTA {nexkuusi ¢ pa3dopoM KOHKPETHBIX CHUTYyalMii}
(24.)[1,2,3,4,5,6,7] Bpi6op onTuManbHOTO CIIOCOOA OpraHHU3allid padOT BHITTOJHCHUS
IIPOEKTa C YYETOM CYIIECTBYIOIIUX  pPECypcoB M orpanuyeHuid. KoHTpons u
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peryJupoBaHie Xoja BbIMOJHEHHS mpoekta. Co3naHue KOMMYHHKAIIMOHHOM
CUCTEMBl  TPOCKTa.  YTpaBJICHUE TIPOEKTOM, nporpamma BHEJPCHUS
TEXHOJIOTUYECKAX U TPOJYKTOBBIX HMHHOBAIMW WJIM OpraHU3aIllMOHHBIX U3MCHCHUI.
KoHtponbs peanuszainuu OW3HEC-IUIAHOB M YCJIOBHU 3aKJIFOYAEMbBIX  COTJIAIICHHH,
JIOTOBOPOB M KOHTPAKTOB; KOOPAHMHAIUS JCATEIBHOCTH HMCIIOJHUTEICH C IMOMOIIBIO
METOAMYECKOTO HWHCTPYMEHTApHUS pealn3allii  YIPaBICHUYCCKUX PEIICHUN B
o0nmactTu  (PyHKIIMOHAIBHOTO MEHE/DKMEHTa Il JIOCTHIKEHUS BBICOKOM
COTTACOBAaHHOCTH TIPY BBITOJIHCHUN KOHKPETHBIX IPOSKTOB U padoT

6. BABEPUIEHUE (PEAJIM3ALIMSA) ITPOEKTAQ2u4.)[1,2,3,4,5,6,7] Ortarmsl
3aKphITUSl TIpoeKTa. [locienpoexTHoe oOciyxuBaHue. AHaau3 3PPEKTUBHOCTH
peanu3aly IpoeKTa U ero mejel u 3a1ad.

IpakTtuueckue 3ansaTusa (164.)
1. CucteMHBI MOAX01 K pa3padoTke M peajqu3anuu NpoekTa {padora B MAJIbIX
rpynnax} (24.)[1,2,3,4,5,6,7] CtygeHtam wu3naraloTcsa IE€Id, 33Jladyd U CTPYKTypa
Kypca; (GopMbl U MeTOIbl y4yeOHON MESITENBHOCTH IO KypCy; JUTeparypa H
y4eOHO- METOJUYEeCKHMe Marepuayibl 1o aucuumuinae. CTyaeHTam MIpejiararoTcs
CJIETYIONTUE BOMIPOCHI JJIsi 00CYXKICHUS:
- KakoBbI 11enu 1 3a1auu pu pa3paboTKe TPOEKTOB?
- Kakoe mecTo 3aHuMaeT pa3paboTka MPOEKTOB B CHUCTEME COBPEMEHHBIX 3HAHHM
MeHeKMeHTa?
- OCOOEHHOCTH MPOEKTHOTO MOAX0/1a K MPUHSITUIO YIIPABJICHUECKUX PEIICHUM.
- Kak packpbIBaeTCsi CyIIHOCTh U COJIEpKAHUE CHUCTEMHOIO MOJXOAa K YMPABJICHUIO
IPOEKTaMu?
2. Ouenka puckoB(24.)[BeiopaTs autepatypy| Bompocsr 115 o6cyxneHus:
- llenu u conepxanue KOHTPOJIS MPOEKTA.
- MouuTOpuHT padoT MO MPOEKTY.
- I3mMepenue nporpecca u aHaiu3 pe3yJibTaToB.
- [IpunsaTHe pemenui.
- VYopasnenne usMeHeHusiMu. CTyneHTaM MOpeasiaraeTcs Co3[aTh CIHUCOK PUCKOB U
OIICHUTH CTETICHb WX BJIMUSHUSA HA TMPOEKT, BHIOPATh ONTUMAJIbHBINA CIIOCOO CHIKEHUS
PHUCKOB CYILIECTBYIOLIUX PECYPCOB U OTPAHUYCHUI
2. Keiic «CucremHasi MojieJib yNPaBJIeHUs] MPOEKTAMU» € AHAJIU30M CUTYalHHU
{meTox keiicoB} (24.)[1,2,3,4,5,6,7] keiic: «Monenr « WBS (MCP) peanbHOT0 IpoeKTay.
B keiice npuBeaeHO 8 BONPOCOB JIsI pEIICHUS:
* B yem 3akirouaercs yCemHoCTh IpoeKTa?
«  Jlaiite xapaktepuctuky WBS npoekra.
*  Kakue 0OCHOBHBIE MOJIENN UCIIOIB3YIOTCS JJISI IPEJICTABICHUS CTPYKTYPbI TPOEKTa?
. CpaBnute noHATHs JKM3HEHHOTO HUKIA NTPOEKTa U JKU3HEHHOTr0 LIUKJIIA ITPOAYKTA.
*  Yro Takoe Bexa B MpoOeKTe?
»  Kak Ha3piBaroTcst haKTOphI, HEMTOCPEICTBEHHO BIUSIONINE HA TTPOCKT?
Heobxoaumo  ompenenuth Kpyr 3ajad B pamMKax ITOCTaBICHHOW II€IM U BHIOpATh
ONTUMAJIbHBIE  CIMOCOOBI WX PEIIEHUS, WCXOMAs M3 JESHCTBYIONIUX MPABOBBIX HOPM,
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MMEIOLIUXCS PECYPCOB U OTPaHUYEHUN

3. «Pa3pabdoTka KOHIENUMH NPOEKTa» ¢ TIPYNNOBOIi JUCKyccHed {IUCKyccus}
(24.)[1,2,3,4,5,6,7] CtyneHTaM npejararoTcs CJIeIyIOIUe BOMPOCH sl 00CYKICHUS:
*  ®opMHpPOBaHME MHBECTULIMOHHOTO 3aMbICia (K]IeU) MPOEKTa

»  IlpeaBapurtenbHas mpopaOoTKa 1eJei U 3a7a4 MPOEKTa

*  IlpenBapuTenbHBIN aHATU3 OCYIIECTBUMOCTH MPOEKTA

«  XoparaiicTo ([lexnapaiusi) 0 HaMepEeHUAX

4. Pa3zpaborka miaHa y4deOHOro mnpoekra (4yactb 1) {pa3padoTka mnpoekra}
(24.)[1,2,3,4,5,6,7] Boripochl aJ1st 00CYKICHUS:

- UTo Takoe MIaHupOBAHKE MPOEKTA?

- [InannpoBanue npeaAMETHOIN 00IacTH MPOECKTA.

- Kak omnpenenuts NpoAo/DKUTENBHOCTD MPOEKTa U KaldeHAapHbIM 1uian? CTyneHTam
npejyiaraeTcsi co3laTh CIHMCOK paboT (3amad) yuyeOHoro mpoekra.  CryaeHTam
npemnaraetcs pazpadorate WBS (MCP) yuebHoro mpoexra.

5. Pazpaborka muaHa y4yeOHOro mpoekta (4Yactb 2) {pa3padoTka mnpoexkTa}
(24.)[BeiopaTs JuTepatypy| Bonpocs! i 00CyKaeHus:

- [ImanupoBaHue CTOMMOCTHU B POEKTE.

- Uto Takoe CBOJHBIN IIaH IpoeKTa’?

- Kak maetcst onieHKa CTOMMOCTH IIPOeKTa?

- OcHoBHble mpoueaypsl 3amaun «Pa3paboTka Oromkera mpoekta»  CTyaeHTaM
npeajiaraeTcsl ONpeeanTh B3aUMOCBS3M (mpeauecTByromux pador) B UCP VIl
CryzneHTam npejuiaraeTcs OLEeHUTh CPOKU C YYETOM 3aBUCHUMOCTEN pabOT U 3aJepiKeK
Vull. CryaentaM mnpemjiaraeTcs pacnpeieinuTb padoThl MEXAY HUCIOJTHUTEIIMU
(oprerpykrypa) Yudll. CryaenTtam mnpeiaraercs BbIOMpaTh ONTUMAJIBHBIA CIOCOO
peneHns 3a1a4 C Y4ETOM CYIIECTBYIOIINX PECYPCOB U OTPAHUYEHHM.

6. Pa3zpabdorka miaHa y4deOHOro mnpoekra (4actb 3) {pa3paboTka mnpoekrTa}
(24.)[BeiOpaTs JuTepatypy| Bonpocs 1ist 00CyKaeHus:

- [ToHsATUSA «HEONPEAECIEHHOCTEY» U «PUCK).

- Kakrie ocHOBHbBIE METObI CHUKEHHS pUCKA HCIIOJIB3YIOTCS B YIIPABICHUH ITPOEKTOM? -
Copaep:kaHue MOJENM YIPABICHUS PUCKOM.

- [loHsiTHE KauecTBA MPOEKTA.

- Kputepuu u nokazarenu olleHKH KauecTBa MPOEKTa.

- JlaiiTe XapaKTepUCTUKY OpraHu3alliy YIIpaBIeHUs! Ka4eCTBOM IIPOEKTA.

- UeTblpe OCHOBHBIX crocoba moadopa MapTHEPOB ISl pa3MEIICHUs  3aKa30B U
3aKJIIOYEHUS] KOHTPAKTOB.

-UeTsipe 3Tana opranu3auu TOProB..

- MOHUTOPHUHT U KOHTPOJIb 32 UCTIOJITHEHHUEM KOHTPAKTOB.

Crynentam npezyiaraetcsi pa3zpadborarh KajdeHAapHbId miaH. CTyJeHTaM Ipeaiaraercs
OLIECHUTh cToMMOCTh KayectBa Yull. CrygeHtam mnpemyiaraercsi OUEHHUTh U
ckoppektupoBarh minaH Yull. Crtynentam mnpennaraercs corjlacoBath miaH Yull c
3aKa34MKOM.

8. Anaau3 3¢pdexTUBHOCTH mNpoekTa {pa3padoTka mnpoekta} (24.)[BbiOpaTh
auteparypy| Borpocs! 1uist 06CyKaeHus:

- OCHOBHBIE MTOHATHSI OLIEHKU 3(P(PEKTUBHOCTH MPOECKTA.



- [lonxonw! k onieHKe 3PHEKTUBHOCTH.

- O1ieHKa IPOMEXKYTOUHBIX U KOHEYHBIX PE3YIbTATOB MPOCKTA.

- Onpenenenue 3 HEKTUBHOCTH JOCTHXKCHUS 1IeJIel MPOEKTa.

- O peKTUBHOCTD U HAJIS)KHOCTh CUCTEMBI YIIPABJICHUS MPOEKTOM.

- 3aKIrounTeNIbHAs OLICHKA U aHAIN3 A((PEKTUBHOCTH pPeaTM3alliK MPOSKTa.

CamocrositesibHasi padora (764.)
1. IloaATOTOBKA K JIEKIIMOHHBIM M TNPAKTHYECKUM 3aHATHUSAM, CAMOCTOSITEIbLHOE
usyuenue marepuana(304.)[1,2,3.4,5,6,7]
2. [loaroroBka K TeKyumeMy KOHTPOJII0 ycneBaemoctu(374.)(1,2,3,4,5,6,7]
3. [loaroroBka k mpoMe:kyTo4YHOI aTTecranumn(94.)[1,2,3,4,5,6,7]

5. IlepeyeHb Yy4eOHO-METOAMYECKOI0 OOeCIeYeHHUs] CAMOCTOSITEJbHON PadoThl
00y4arIuxcs Mmoo JUCUHUILIMHE

Jnst xkaxxgoro oOydaromierocss 00ecnedyeH HWHAMBUAYalbHbIM HEOrpaHHUYEHHBIN
JIOCTYTI K DJIEKTPOHHO-OUOIMOTEYHBIM CUCTEMaM, dJIEKTpOHHOM 6ubmuotexke Antl'TY u
K 3JICKTPOHHOU MH(DOPMAIMOHHO-00pa30BaTEIbHON CpEJIe:

1. Meroanueckue pPEKOMEHIANMU CTYAEHTAaM 10 W3YYEHHUIO JIUCIUIUIMHBI
"Pazpabotka u peanuzanus npoektos" / H.H. Kambrmaukosa. — Py6mosck: P1U, 2020.-
9c. URL:
https://edu.rubinst.ru/resources/books/MR_po_distsipline RAZRABOTKA | REALIZ
ATslYa PROEKTOV.pdf (nata obpamienus 01.11.2021)

6. IlepeueHb yueOHOM JTUTEPATYPbI
6.1. OcHoBHas nuTEpaTypa

2. Jleymikuna, C. B. OCHOBBI IPOEKTHOT'O MEHEPKMEHTA: yueOHOe TTocoOue s
By30B / C. B. JleBymkuna. — CraBponons : CTaBpOMOJILCKHA TOCY/IapCTBEHHBIN
arpapusiii yausepcuteT (CTI'AY), 2017. — 190 c. : un. — Pesxxum nocTymna: 1mo mojamnucke.
— URL: https://biblioclub.ru/index.php?page=book&1d=484908 (nmarta oOpaieHus:
30.11.2021). — bubnuorp. B KH. — TEKCT : AIIEKTPOHHBIH.

3. OpraHuzaiys MOPOEKTHOW JesaTedbHOCTH : yudeOHoe mocooue / JIL.M.
Tyx6atynnuna, JI.A. Cadpuna, B.B. XammaroBa u ap. ; MunuctepcTBo o0Opa3oBaHus U
Hayku Poccun, KazaHCkuil HallMOHANBHBIM HWCCIIENOBATEIbCKUN TEXHOJOTMYECKUN
yHuBepcuteT. — Kazanp : Ka3zaHCkuil Hay4HO-MCCIIENOBATEIbCKAN TEXHOJOTHYECKUN
yauBepcutetr (KHUTY), 2018. — 100 c. : tabn., cxem., wi. — Pexxum gocryma: mo

noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=561106 (mata
obpamenus: 01.04.2021). — bubmumorp.: ¢. 81. — ISBN 978-5-7882-2373-5. — Tekcr :
AIEKTPOHHBIM.

4. MuxankuHna, E.B. Opranuzanusi mpoeKTHOU IeATeTLHOCTH : yueOHOoe mocooue /
E.B. Muxankuna, A.JO. HuxuraeBa, H.A. Koconanoa ; IOxubIil (denepanbHbIH
YHHUBEPCUTET, DKOHOMUYECKUH (akynbreT. — PocToB-Ha-Jlony : KOxHbIN deaepanbHbIi
yHuBepcuteT, 2016. — 146 c. : cxeM., Tabn. — Pexum nocryna: mo nmoanucke. — URL:
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https://biblioclub.ru/index.php?page=book&i1d=461973 (nara obpamenus: 01.04.2021).
— bubmuorp.: c. 121-125. — ISBN 978-5-9275-1988-0. — TekcT : 2IeKTpOHHBIH.

6.2. JlononHUTENIbHAS IUTEPATYpA

5. JlutBun, FO. W. IIpoekTHbIII MEHEMKMEHT: TEOpPHUS W MpaKTUKa: ydeOHOe
nmocoOue 1 MpakTUKyM 1ijist Oakanaspuata : [16+] / 1O. U. Jluteun, U. 1O. JIuteus, P. P.
XapucoBa. — Mockasa : [Ipometeit, 2020. — 241 c. : ui. — Pexxum ocTyna: mo noanucke. —
URL: https://biblioclub.ru/index.php?page=book&id=576053 (mata oOpamieHus:
30.11.2021). — bubmumorp.: c. 234- 239. — ISBN 978-5-907166-99-8. — Tekcr

AJICKTPOHHBIM.

7. Ilepeyenb pecypcoB HHGPOPMALMOHHO-TEJEKOMMYHUKAINMOHHOH  CeTH
«/HTepHeT», HeOOXOAUMBIX [IJIsl OCBOEHMS JUCHUILTHHBI

6. https://pm.center/bazaznaniy/ ba3za 3Hanuii 1o MPOEKTHOM JIESITEIHLHOCTH
7. https://openedu.ru/course/spbstu/OPD OcHOBBI MPOEKTHOM AESITEIHBHOCTH

8. (I)OH)] OLCHOYHBLIX MaTEepHaJOB /JisdI IPOBCACHUSA TEKYIICro KOHTPOJIA
yYCIeBaeMoOCTH M HpOMe)l(yTOqHOﬁ aTrecranmumn

Conepxkanue  TPOMEKYTOYHOW  aTTECTAMM  PACKPBIBAETCA B KOMIUICKTE
KOHTPOJIMPYIOIIUX MaTEPUAIIOB, TPEHA3HAUYCHHBIX JJIs1 HPOBEPKU COOTBETCTBUS YPOBHS
NOATOTOBKM 1o aucuuiinae TpedboBanusm @OI'OC, Kkotopele XpaHSATCS Ha
kadenpe-pazpadborunke PIIJ] B meuatHom Bujae u B DUOC.

®oHp orieHOYHBIX MaTepuaioB (POM) mo AUCIUTUIMHE MPEJCTABICH B MPUIIOKCHUH
A.

9. IlepeyeHb HHPOPMANUOHHBIX TEXHOJOTHiA, MCIOJIb3yEeMbIX NPH OCYIIECTBJICHUHU
o0pa3oBaTeJbHOIO mpolecca MO0 JUCHMIUVIMHE, BKJIKYasg  IepedYeHb
NMPOrpaMMHOI0 odecrnevyeHnsi U MH(POPMAIUOHHBIX CIIPABOYHBIX CHCTEM

s YCIIELTHOTO OCBOEHHUS  JTUCLUIUIMHBI UCIIONB3YIOTCS ~ PECYPCHI NEKTPOHHOU
UH(POPMALIMOHHO-00pa30BaTeNbHOM  cpenbl, 00pa3oBaTeNbHbIE WHTEPHET-NOPTANIbI, IJI00ANTbHAS
KoMIIbIOTepHast ceTb MHTepHeT. B mpouecce m3ydeHus IUCLUILUIMHBI MPOMCXOAUT MHTEPAKTHUBHOE
B3aUMO/IEHICTBHE 00YYAIOIIErocs ¢ MpenoaBaTeseM yepes3 JINYHbIN KaOUHET CTyeHTa.

Nenn HNcnonb3yemoe mporpaMmMHoe odecnedyeHue
1 LibreOffice
2 Windows
3 AnTuBupyc Kaspersky
4 Anpexc.bpaysep
Nenn Hcnonb3yembie npoeccuoHaIbHBIC 0a3bI JaHHBIX U HH(POPMALIHOHHBIE
CIIPABOYHbIE CHCTEMbI
1 BecrutatHast snexktpoHHas OubOnmoreka onnaiiH "ExnHoe OokHO K 00pa3oBaTeNbHBIM
pecypcaM" IS CTYAICHTOB W TpEIojaBaTelieil; KaTaJlor CChUIOK Ha 00pa3oBaTelbHbBIC
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Nenn Hcnoan3yempblie npogeccuoHalbHblIe 0a3bl JTaHHBIX 1 HH(OPMALIMOHHbIE
CIPaBOYHbIE CHCTEMBI

uHTepHeT-pecypesl (http://Window.edu.ru)

2 Hanmonanenas snextponnas 6ubmmorexka (HOB) — cBoOGomHbIN mocTyn umTarenei k
dongam poccuiickux OuOIHOTEK. COMEPKHUT KOJUICKIIUH OIMU(PPOBAHHBIX JOKYMEHTOB
(KaK OTKPBITOTO JIOCTYIA, TaK U OTPAHUYEHHBIX aBTOPCKHUM IIPABOM), a TAKXKe KaTajor
W3IaHui, Xparsammxcs B Oubiamorekax Poccun. (http://H36.pd/)

10. Onucanue MaTepPHUAJIbHO-TeXHUYECKOM 0a3bl, HEe00X0MMOoM IS
OCyIIeCTBJIEHUSI 00Pa30BaTEJIbHOI0 MPOLECCA MO AMCIUIINHE

HaumeHoBaHMe CleNUAIbHBIX MOMEIIeHUI U MOMeEeHU i VISl CAMOCTOSITEJIbHOH PadoThl

yueOHBIC ayTUTOPUU JJIsl TPOBEJCHHS YICOHBIX 3aHATUN

MOMEILIEHHS JJISI CAMOCTOSITEIbHOM pa6OTBI

MarepuanbHO-TEXHUYECKOEe OOecTiedeHne M OpraHu3alus o00pa30BaTEIbLHOIO
npoIriecca Mo AUCHUIUIMHE JJIsl UHBAJIMJIOB U JIUIl C OTPAHUYEHHBIMU BO3MOXKHOCTSIMU
3I0POBBS OCYIIECTBIISIECTCS B COOTBETCTBUHU C «IlomoxxeHneM 06 00y4eHUU MHBAIUJIOB U
JIUIL C OTPAHUYECHHBIMU BO3MOKHOCTSIMU 3I0POBBSI.




NMPUNOMEHUE A
®OH/, OLLEHOYHbIX MATEPUANOB ANA MPOMEXYTOYHOM ATTECTALIUU
No ANCUUNNIUHE «Pa3paboTKa 1 peannsaumna NPoeKTos»

1. MepeyeHb oyeHOYHbIX cpedcme 018 KomnemeHyuli, popmupyemobix 8 pe3yanbmame 0C80eHUs
ducyunauHsl

. Cnocod
Koa koHTpoIMpyeMoii KoMneTeHIuu OueHOYHOE CPEICTBO
OLICHUBAHUSA
VK-2: Crioco0eH oIpeaeiirs K 3a/1a4 B
pvﬂ PYT 33l Kommniexr
paMKax IMOCTaBJICHHOH IIeJTU ¥ BBIOUPATH
KOHTPOJIHPYIOIIUX
ONTUMAJIbHBIC CIIOCOOBI UX PELICHHUS, HCXOIS 3ader
. MaTepUaIoB JyIs
U3 JCHCTBYIONIUX IMPABOBBIX HOPM, BaueTa

MMEIOIINXCS PECYPCOB U OTPAHUUYCHUN

2. OnucaHue nokazameneli u Kpumepuee oyeHueaHusA KomnemeHuuﬁ, onucaHue wkan
oyeHueaHusa

OueHnBaemble KOMNETEHUMM MpeacTaBieHbl B pasgene «lepeyeHb NAaHMpPyemblxX
pe3ynbTaToB O0by4yeHMA NO  AWUCUMIMIAMHE, COOTHECEHHbIX C WHAWKATOPAaMM  AOCTUMKEHUA
KomneTeHLM» paboyelt nporpammbl AUCLMNANHBI «Pa3paboTka U peannsaums NpoeKToB».

Mpy oueHMBaHUM CHOPMMUPOBAHHOCTM KOMNETEHUMI NO AucumnavHe «Pa3paboTka M
peanunsauma NpoeKkTos» ncnonbayetca 100-6annbHas WKana.

Kpurepuii Ouenka no Onenka no
100-6a/s1bHOM TPAAULMOHHOM IIKaJIe
HmIKaJje
CryneHT 0CBOMII M3y4aeMbli MaTepuanl, 25-100 3aumeno

BBITIOJIHACT 3aJaHUA B COOTBETCTBHUU C
HHAUKATOpaMU JOCTUKCHU A KOMHCTCHHHﬁ,
MOXKCT OOITYCKATh OTACIbHBIC OIIUOKM.

CTyneHT He OCBOMJI OCHOBHOE COZIEpKaHHe 0-24 He 3aumeno
U3y4EHHOI'0 MaTepuana, 3aJaHus B
COOTBETCTBUH C MHAHUKATOpaAMU
JOCTH)KEHUS] KOMIIETEHLIUI HE BBIITOJIHEHbI
HJIN BBIITOJIHCHBI HEBCPHO.

3. Tunosblie KOHMPObHbLIE 3a00HUA UAU UHble mamepuansl, Heobxodumelie 0414 OYeHKU YpPOBHA
docmuxceHua KomnemeHyuli 8 coomeemcmeuu ¢ UHOUKamopamu

1.Tunosble 3a0aHUA

KomneTteHuusn NHAMKaTop AOCTUXKEHUA KOMNETEeHLUN

YK-2 CnocobeH onpegenatb Kpyr 3agady B pamkax | YK-2.1 AHanuMsupyeT MNOCTaBAEHHYHO UeAb U
NMocTaB/ieHHON Uenn n  BblIbUMpaTb onTUManbHble | dopmMmyanpyeT 3agayM, KoTopble Heobxoanmo
cnocobbl WX peweHusa, Ucxoaa W3  AeUCTBYIOWMX | pelnTb Ans eé AOCTUXKEHUA

NPaBOBbIX HOPM, UMEIOLLMXCA PECYPCOB M OrpaHnyYeHnin | YK-2.2 BbibupaeT oONTUMasbHbIi cnocob pelueHuns
334a4 C Y4Y4ETOM CYLLEeCTBYIOLWMX PeCcypcoB W
OrpaHNYeHni




TUITOBBIE 3AJJAHUA

YK-2.1 AHanu3upyer nocTaBIeHHYIO [elb U (hOPMYIUPYET 3a/1a4u, KOTOPbIE HEOOXOTUMO

PeLINTE 11 €€ JOCTHAKCHHS

1) Chopmynupyiite uelp M 3agaud  JiIsg BbIOPAaHHOIO BaMHM MPOCKTa HA OCHOBC
MeskayHapoaHBIX CTAHIAPTOB YIIPaBIIEHHs MPOESKTAMH.

2) Pa3pabGorka konuenuum mnpoekrta. [Ipoemurte anamms. Ilpennoxure ONMTUMATBHBINA
AJIrOPUTM Ha IIPUMEPE BAIIEro MPOEKTa.

3) Ilpouenypa opranuzaumu ucnojHeHus npoekta. [lposeaure amamus. [Ipemnoxure
ONTUMAJILHBIN BAPUAHT, C YUETOM CYIIECTBYIOIIUX PECYPCOB M OTPAHUYCHHUH.

4) TpeboBanus k cucteme KOHTpoJst. [IpoBeauTe aHamM3 HA MPUMEPE BAIIEro MPOEKTA.

VK-2.2 BeiOupaer onTHMaIbHBIH CIIOCO0 perieHns 3a1ad ¢ y4éTOM CYIIECTBYIOUIMX PECYpPCOB U

OrpaHUYECHUA

1) PykoBonctysack SMART -KpUTepHAMU ONIPENEIIUTE, KTO ABIISAETCS YYaCTHUKAMHU

BallICro rpockTa, H Kak MOXXHO BbIJICJIHTh Cba3BI €ro XHU3HCHHOI'O HUKJIAa.

1. KTo siBiisieTcst yyacTHUKaAMK U 3aMHTEPECOBAHHBLIMHU CTOPOHAMM JaHHOro npoekta? B yem

BLIPAXkKAKOTCA HX HHTEPECHI?
2. KakoBBI TOYKH COMTPUKOCHOBEHHS ¥ TOYKH KOH(IIMKTOB HHTEPECOB YUaCTHHKOB MPOEKTa?

2) IlpennpusTHe naaHUpyeT YaCTMYHO ABTOMATH3HPOBATHL I POU3BOACTBEHHBIH MpoIIecc.
[Tpuobperenue u ycraHoBka Heobxoaumoro obopynoBanusi oboinercs B 8 MIH pyo.
CokpalieHue TPYAOBbIX M MaTEpHAIbHBIX 3aTpaT MO3BOJMT IKOHOMHTb 1102,2 MJH Ppyo.
exkeroaHo (1o ymiate! Hanoros). Cpok aMopTu3anuu o0OpyA0BaHHA S JIET, 3a OTOT NEPHO OHO
MONHOCTHI0 oDecuieHuTes. OJHAKO ero peajbHas pPbIHOYHAS CTOMMOCTH 4yepe3 5 JieT MOXKeT
cocTaBUTh 2 MJH py0. CTaBka Hamora Ha puObLIb 20%, HOpMa AOXOIHOCTH I BCEXIPOCKTOB,

npuHuMaeMbix pupmoit —10%. Crout s OpaTbes 3a peaau3aluio npoexTa?

3) Hna mpoekta Bamield paloTel monpoOyiTe ONpeneauTh OCHOBHBIC BHIbI PHCKA.
Onpenenure BEPOATHOCTb U TSIKECTh PUCKOB H COCTABbTE MATpuLly puckoB. Kakumu merozamu
M Ha OCHOBAaHWHM KAaKUX J[AHHBIX MOXHO YIIPaBJATH pHCKaMu Bauiero npoekra? Coszgaiite

’KypHaJl PUCKOB ITPOCKTA.

4) SWOT - aHanu3 npoekra.
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4. ®aiin u/unu BT3 ¢ NOAHLIM KOMIMAEKMOM OUEHOYHbIX Mamepuanos npuaazaemcs.
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